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ABOUT THE SPEAKERS

GET TO KNOW TODAY'S SUBJECT MATTER EXPERTS

VALERIO TRINCHI

Valerio is a professional with 20+ years of
experience in treasury, finance, and capital
markets in the US and overseas. As a
practitioner, he covered the spectrum of hands-
on treasury activities, and as a consultant, he
was instrumental in building a successful
treasury technology practice, building a deep
knowledge of treasury automation and the
landscape at large.

He is now leveraging all his previous
experiences at HighRadius, applying new
technologies to automate treasury processes
and create the platform of the future.

CRAIG JEFFERY

Craig Jeffery formed Strategic Treasurer in 2004
to provide corporate, educational and
government entities direct access to
comprehensive and current assistance with
their treasury and financial process needs.

His 30+ years of financial and treasury
experience as a practitioner and as a consultant
have uniquely qualified him to help
organizations craft realistic goals and achieve
significant benefits quickly.
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TOPICS OF
DISCUSSION

KEY AREAS OF FOCUS &
ANALYSIS

&

MEASUREMENT
VARIOUS AREAS

(Ohighradius

BENCHMARKING
ACROSS VARIOUS CATEGORIES

KPls
METRICS AND HAZARDS

L]

DASHBOARDS
FOR QUICKER INSIGHT

o

[e ]

LIQUIDITY
AND CASH APPLICATION

@

KEY TAKEAWAYS
AND FINAL THOUGHTS

#GOSTRATEGIC
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IMPORTANCE

If you cannot measure it, you cannot improve it.

- Lord Kelvin William Thompson

@
dh

> How can we know if treasury is operating effectively?
> How can we keep financial health in check?

> How can we achieve operational efficiency among treasurers?

(Ohighradius

#GOSTRATEGIC
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TYPES OF MEASUREMENTS

VARIED

—
—>  Operational Efficiency ¢ $ Liquidity
-

A Risk Working Capital

[
_} \ ‘ _?'\ Benchmarks — Diversification

Q:& Management by Exception

#GOSTRATEGIC
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MANAGEMENT REPORTING

KEY METRICS
N Statistics &  Volume over time
| * Volume by staff
Trends (MBO) *  Monthly reporting

« Defects
Management by . Errors
Exception (MBE) * late
« Attempted fraud
Cashflow report « Balance sheet (needs)

Investment diversification ¢ Income statement (FP&A)
Time/Counterparties

Working capital (efficiency)

Working capital (cash)

., , ,
m Financial

«  Staffing

f\ \ Benchmarks «  Complexity

- Efficiency

#GOSTRATEGIC
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BENCHMARKING

MEASURING AND COMPARING

=, Payment Process
=[] « Security level
e Security services
 Losses
* Volumes

f Forecasting Accuracy
O « Variance minimal

« Feedback loop
« Backtested

« Encryption

« QOut-of-band validation

* Dual authorities
 Principle of least privilege

a Security/Fraud Prevention Disciplines

o o Staffing

Soa « By complexity
* Byrevenue
. By XXXXX

‘ s Performance Measures

« Compare with other successful companies

#GOSTRATEGIC
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WORKING CAPITAL

CASH CONVERSION CYCLE (CCC)

o
[e ] |
‘/ AR = Days Sales Outstanding (DSO)

Inventory = Days Inventory Outstanding (DIO)

@‘ AP = Days Payable Outstanding (DPO)

Measure of Process Efficiency

mmmmsm) DAYS s

Ohighradius

#GOSTRATEGIC
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WORKING CAPITAL

DISTINCT FORMULAS

€ raa
* 4
—
WORKING CAPITAL (WC) NET ADJUSTED WORKING CAPITAL (NAWC)
AR N
Current Assets (Includes cash) + Inventory — (Doesn't include cash)
- Current Liabilities - AP B
WC NAWC
Accounting/Banks Treasury/WCM

mmsss) CASH emees

#GOSTRATEGIC
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POLL QUESTION

We measure the following:

Forecasting accuracy 74%

Controls standards and practices 57%

Working capital (process efficiency) 55%

Working capital (capital use) 45%

Automation use 20%

[

2022 © Strategic Treasurer, LLC. All Rights Reserved.
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COMPETING KPIs

THE DANGER

A

Beware

[ i — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — — —

Purchasing Manager

| ®
i — ﬂ— Price

Avoid the silo mentality
Understand the entire process

Optimizing part of the process
suboptimizes the whole.

#GOSTRATEGIC
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DASHBOARDS

BENEFITS FOR BETTER DECISIONS

@ Accuracy

@ Timeliness
Q Granularity
z Scalability

#GOSTRATEGIC
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FORECASTING VIEW

AN EXAMPLE

Fad
o
hJ
b
Lad

Cash Fﬂr&ﬂﬂﬁting Last Updated: 02/14/

Bucket: n M M ﬂ B 12M Manual Ovarride '.' RD APAR - RD APAR - UsSD - Us Dollar - - b4 o C

Net Cashflow o] Maximum Forecasted Amount (Net

Cashflow)
=)= Net Cashfliow == Closing Balance

Highest Balance On

1h 2022/02/23
) W“J\ A N A USD 1,730,780.12

"
IM Minimum Forecasted Amount (Net
_I:p
-3M Cashflow)
-4M
2022/02/15 2022/02/21 2022/02/27 2022/03/05 2022/03/11 2022/03/17 2022/03/23 2022/03/29 2022/04/04 2022/04/10 2022/04/16 2022/04/22 2022/04/28
Lowest Balance On
2022/04/30
USD -3,598,057.26
Inflows o Outflows o
IM
25M
o 2M
. 1.5M
= 1M
00K
2022/02/15 H022/02/24 2022/03/05 2022/03/14 2022/03/23 2022/04/01 2022/04/10 2022/04/18 2022/04/28 2022702115 2022/02/24 2022/03/05 2022/03/14 2022/03/23 2022/04/01 2022/04/10 2022/04/19 022/04/28

#GOSTRATEGIC
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Forecast Accuracy

Bucket: “ w

Forecast vs Actual

20M

15M

Walue (LISD)
=
=

z

FORECAST ACCURACY

FORECAST VALUE VS. ACTUAL VALUE

wo o [T o

Forecast Horzon:

=)= Forecast ={_ Actual

12M

1 week

202112728

2022/01/04

Cashflow Category Average Variance

Value (USD)

™

S00K

GO0K

400K

200K

2022/01/11 2022/01/18

B Veriance (USD) =0 Variance (3)

2022/01/25

-

o d

Payroll

Variance

Value (LISD)

450K
400K

300K

200K

100K

-100K

Manual Override .

RD APAR - RD APAR - usp -

== Vanance (USD) == Vanance [3%)

Us Dollar

(Ohighradius

Last Updated: 01/25/2022 22:06:06

= £ % C

Forecast Horizon; Iweek -

450K
400K

w
age §-]

2008

Bnce

100K

2021/12/28

20

Percentage (%)

2022/01/04 2022/01/11

Maximum Variance

2022/o 18

USD 442,545.25
5.50%

Average Variance

USD 219,828.85
4.70%

2022/01/18

2022/01/25

#GOSTRATEGIC
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How accurate is your cash forecasting? What are the top challenges for getting an accurate forecast?

Extremely accurate 1%
62%

Mostly accurate 52%

45%

Somewhat accurate

38%

Capex (Capital expenditure)

22%

Inaccurate . 4%

Legal 14%

We don't forecast 4%

2022 © Strategic Treasurer, LLC. All Rights Reserved.
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CASH POSITION

0-Day Forecast

LIQUIDITY

THE TIME SPECTRUM
n
CASH FORECASTING

1-to 180-Day Forecast

\

CASH POSITION

(Ohighradius

This is the challenge. =

Known

Estimated

— Averaging
— Time series

Specific large amounts
reports

—> Regression analysis

Bottom-up ML-enabled
forecasting

— Modeling

#GOSTRATEGIC
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LIQUIDITY

QUESTIONS TO CONSIDER

<— Science or Art? ——>» ’/

Balance Sheet: O Y
@ Short-Term or Long-Term? E

Focus of Organization:
Income Statement or Balance Sheet? =17

(Ohighradius

#GOSTRATEGIC
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OPERATIONAL

CASH APPLICATION

P
[e]
&=

Customer 1 Customer 2 Customer 3
Customer 4 Customer 5 Customer N
D Paper
Assign 2 Customer Auto-Assign % -
) Electronic
/ﬁ'  Portal
* File
D Paper
‘ Customer
PPy e Invoice 11 Uto-Apply % / Electronic
 |nvoice 12 ﬁ  Portal
* File

Measure of AR Efficiency
#GOSTRATEGIC
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POLL QUESTION

My current view on forecasting is more of a(n):

Balance between art and science 79%

Art over science 6%

Unsure 3%

2022 © Strategic Treasurer, LLC. All Rights Reserved.
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FINAL THOUGHTS

o

FOCUS

« Key areas
 Limited in number

 Gather and
analyze treasury
operations and
cash management
operations

HOW TO PROCEED

What gets measured gets

ALIGNMENT

« Same direction
« Same intensity

« No competing
KPIs

« End-to-end
transaction
tracking and
individual
transaction
granularity

(Ohighradius

!
Yy -
Elte

AUTOMATION

« Capturing data as
part of the
process

 Leveraging ML

« Auto-distribution
for MBO/MBE

« Enhance system
with interactive
dashboards

L)

This is up to you.

#GOSTRATEGIC
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~— Autonomous Receivables New Products & IP

B @ (B ﬁ (ORadiusOne

A/R Suite for Mid-Size Businesses
Credit EIPP Cash App Deductions Collections

QdotONE

- . PERFORMANCE
~ Autonomous Treasury ™~
Cash Forecasting Cash Management AUfonomOUS
\ %
| BANK OF AMERICA ’7/,_\ SYSfems 2020
~ A.ulum.'.trnnu5 Accounting -1 @PNC ﬁﬁgﬁ Cltl
B B Strategic
I‘IE:;::I:I . Aeeaun | Investments
h / Arfificial &>
Cloud Intelligence
On-Premise Solutions . Trusted By
Solutions 200+ Fortune 1000

Companies

S 1 Trillion +

transactions processed annually
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LET'S CONNECT. N o
DON'T LET THE LEARNING END HERE... * : Ok &

CONTACT US WITH ANY FUTURE QUESTIONS.

Thank you for your interest in this presentation and for allowing us to support
you in your professional development. Strategic Treasurer and our partners
believe in the value of continued education and are committed to providing
quality resources that keep you well informed.

2021

The Definitive Guide
to Treasury Technology Solutions

Treasury & Risk Management
‘ L \%STRATEGIC
reasury Aggregation
TREASURER

Supply Chain Finance & Cash Conversion

|—: |—: TREASURY'S GO-TO SOURCE FOR INSIGHTS INTO THE

LATEST DEVELOPMENTS, TRENDS AND SOLUTIONS.

STRATEGIC TREASURER HIGHRADIUS o .
Download the definitive guide to the treasury technology

Craig A. Jeffery, Valerio Trinchi landscape and discover detailed, data-based coverage of:
Managing Partner Treasury Growth Initiative Leader, HighRadius *Treasury & Risk Management Systems

*Treasury Aggregators
craig@strategictreasurer.com > valerio.trinchi@highradius.com -Supply Chain Finance & Cash Conversion Cycle
&y The Treasury Update Podcast highradius.com/software/treasury
linkedin.com/in/strategictreasurer/ linkedin.com/company/highradius

¥, Download Report

Download report: https://bit.ly/3vKycGv

#GOSTRATEGIC
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