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events!
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or wherever you listen to podcasts

20
26

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://twitter.com/StratTreasurer
https://x.com/StratTreasurer
https://www.linkedin.com/company/strategic-treasurer-llc
http://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://strategictreasurer.com/podcast/


AI IN TREASURY
WORKSHOP SERIES

October 28, 2026

Live and Recorded for On-Demand Viewing
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TOPICS OF DISCUSSION
KEY AREAS OF FOCUS AND ANALYSIS

PERSPECTIVES
Organizational direction and 
readiness

PANEL 
DISCUSSION
And final thoughts

USE CASES
Applications across treasury

ARTIFICIAL 
INTELLIGENCE
Foundations

SPEED ROUND
Trends, barriers, and next 
steps
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FROM POSSIBILITY TO PRACTICE
AI GAME PLAN

UNDERSTAND
• Tools
• Models
• Terminology

EXPLORE
• Current AI 

capabilities
• Treasury use 

cases

EVALUATE
• Value
• Readiness
• Risk and 

control

ADVANCE
• Implementation
• Expansion
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THE LANGUAGE OF AI
CLARIFYING HOW CAPABILITIES ARE BUILT AND APPLIED

MODEL
Provides underlying capability
• Predicts, classifies, or generates
• Processes data and instructions

ASSISTANT
Helps complete work
• Responds to user requests
• Drafts, summarizes, or analyzes

AGENT
Pursues a defined objective
• Selects actions and uses tools
• Operates within set permissions

AGENTIC WORKFLOW
Coordinates work across steps
• Connects models, agents, and systems
• Manages handoffs and exceptions

GENERATIVE AI
Creates new content
• Produces text, images, or analysis
• Responds to prompts and context

MACHINE LEARNING
Learns from data
• Identifies patterns and relationships
• Supports predictions and classifications

ORCHESTRATION
Coordinates actions
• Links agents together
• Ensures agent work is resolved properly
• Brings a human in to solve when stuck
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THE IMPORTANCE OF CONTEXT
BETTER INPUT SUPPORTS BETTER OUTPUT

INSTRUCTIONS

• Role and responsibilities
• Preferred sources and 

standards
• Required tone, format, and 

boundaries
• “I am a corporate treasurer. 

Use approved sources, cite 
claims, and tailor 
responses to treasury 
priorities.”

ACCESS TO FILES

• Access to files and 
directories

• Privacy settings turned on
• Data use restrictions (e.g., 

no model training)

CONNECTION TO SYSTEMS

• Model Context Protocol (MCP)

Market 
data

MCP

Cloud 
storage

Spreadsheets

Email

Databases

APIs

TMS
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AI INVESTMENT SURGE
THE RACE TO BUILD INFRASTRUCTURE

$160.0 $180.0 

$246.0 

$320.0 

$733.0 

2022 2023 2024 2025 2026E

AAMAZON, MICROSOFT, ALPHABET, AND META CAPEX (BILLIONS)

Source: Amazon, Microsoft, Alphabet, and Meta public filings and earnings guidance
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AI REVENUE IS EXPLODING
UNPRECEDENTED PARABOLIC GROWTH

$0.03 $0.13 $0.30 
$2.00 

$3.70 

$13.10 

$25.00 

2020 2021 2022 2023 2024 2025E 2026E

OPENAI (BILLIONS)

~800x growth 
in 6 years

$0.00 $0.00 $0.00 $0.04 $0.39 

$4.59 

$40.00 

2020 2021 2022 2023 2024 2025E 2026E

ANTHROPIC (BILLIONS)

~3 orders of magnitude 
growth in 3 years

Source: OpenAI disclosures, Reuters Financial Reporting, industry estimates
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7%

31%

9%

20%

20%

6%

8%

Not currently evaluating AI

Exploring potential applications

Testing selected applications

Using AI in defined workflows

Expanding AI across workflows

Fully integrated within the organization

Other or unsure

Poll 1 - How would you describe your organization’s current approach 
to AI in treasury or finance? 



20
26

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

BREAK
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ADOPTION IS ACCELERATING
USE IS EXPANDING ACROSS USERS, SYSTEMS, AND WORKFLOWS

SPECIALIZED USE
• Data science
• Predictive models

BROADER ACCESS
• Generative AI
• Embedded tools

WORKFLOW INTEGRATION
• Operating across 

business processes

MORE ACCESSIBLE
• Tools require less 

technical expertise

MORE EMBEDDED
• Built into 

existing systems

MORE CONNECTED
• Models can work across 

data and processes

FORCES SUPPORTING ADOPTION
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USE OF AI TOOLS
INCREASES ACROSS THE BOARD

 Please indicate your use of AI (e.g., ChatGPT, Google Gemini, other AI services): (Select all that apply)

Source: AI in Treasury & Finance Survey. Not all responses are displayed.

54%

33%

26%

70%

50%

37%

Use personally. Use for self-learning or for other
personal uses

Use for work. Use for treasury work, research, or
analysis

Testing for work. Evaluating for work applications,
but have not implemented

2024 2025
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AI GOES MAINSTREAM
NOW A PART OF THE WORKPLACE

32%

4%

37%

7%

3%

13%

4%

Encouraged and supported

Allowed

Allowed with guidelines

Permitted, but restricted or discouraged

Not allowed

No clear policy yet

Unsure

Source: AI in Treasury & Finance Survey, 2025

 What is your organization's policy or stance on the use of AI?
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EXPECTED AI IMPACT AREAS
TREASURY AND FINANCE PRIORITIES CONTINUE TO EXPAND

65%

55%

47%

46%

48%

32%

76%

62%

52%

49%

49%

44%

Cash forecasting accuracy

Manual reconciliation tasks

Creating draft reports for internal use

Payment security and fraud prevention

Aggregation and/or normalization of data

Risk management

2024 2025

Source: AI in Treasury & Finance Survey. Not all responses are displayed.

 What specific areas or challenges do you expect AI to address in treasury and finance? (Select all that apply)
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SETTING THE DIRECTION
PROGRESS DEPENDS ON ORGANIZATIONAL ALIGNMENT

STANCE
• Encouraging 

exploration
• Permitting approved 

use
• Establishing formal 

policy
• Restricting certain 

applications

READINESS
• Clear ownership and 

guidance
• Appropriate data and 

system access
• Skills and capacity to 

execute
• Defined review and 

accountability

FOCUS
• Business value and 

workflow fit
• Data, privacy, and 

security
• Systems and 

integration
• Governance and 

oversight
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74%

48%

46%

45%

38%

26%

11%

6%

Cash forecasting and positioning

Reporting and information retrieval

Reconciliation and exception management

Payments and fraud detection

Workflow automation across systems

Risk analysis and decision support

Still evaluating potential value

Other or unsure

Poll 2 - Where could AI provide the most value to your treasury 
organization? (all that apply) 
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66%

56%

44%

43%

40%

10%

6%

Privacy or security concerns

Systems or integration limitations

Limited skills or resources

Data quality or accessibility

Governance or control requirements

Unclear business value

Other or unsure

Poll 3 - What are the greatest obstacles to expanding AI within 
treasury? (all that apply) 
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CONNECT WITH US
FOR QUESTIONS OR TO LEARN MORE

STRATEGIC TREASURER

Craig A. Jeffery, 
Managing Partner

craig@strategictreasurer.com

+1 678.466.2222

BOTTOMLINE

Kevin Grant,
Managing Director, Treasury Management

General Inquiries: info@bottomline.com

Co-Innovator Inquiries: 
Kevin.Grant@bottomline.com

+1 800.472.1321

https://strategictreasurer.com/ebook-precision-and-power-the-role-of-ai-in-the-modern-treasury/?utm_source=20261028wkshp
https://strategictreasurer.com/ebook-precision-and-power-the-role-of-ai-in-the-modern-treasury/?utm_source=20261028wkshp


#GOSTRATEGIC

PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2026 © Strategic Treasurer, LLC.  All Rights Reserved.

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2026 © Strategic Treasurer, LLC.  All Rights Reserved.

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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