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MEET THE SPEAKERS

THE EXPERIENCE BEHIND THE INSIGHTS

KEVIN RICE

Kevin Rice serves as Director Solutions Consulting at
Treasury Intelligence Solutions (TIS). A Certified Treasury
Professional (CTP) with more than 12 years of treasury
experience, Kevin brings a unique blend of practitioner
expertise and financial technology leadership.
Throughout his career, he has held a variety of treasury-
focused positions across corporations, banks, and
software providers. Today, he partners with
organizations to modernize treasury operations through
strategic advisory, solution architecture, product
demonstrations, and treasury transformation initiatives.

CRAIG JEFFERY

Craig Jeffery's 30+ years of financial and treasury
experience as a practitioner and as a consultant have
uniquely qualified him to help organizations craft
realistic goals and achieve significant benefits quickly.
He formed Strategic Treasurer in 2004 to provide
treasury and financial process assistance to corporate,
educational, and government entities.
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TOPICS OF DISCUSSION

MANAGING
COMPLEXITY

The expanding scope of
bank account
management (BAM)

MAINTAINING
CONTROL

Current records and
signer authority

TRUSTED
VISIBILITY

Account context and
reliable data

COMPLIANCE
READINESS

Monitoring,
documentation, and audit
support

KEY AREAS OF FOCUS AND ANALYSIS

DECISION
RIGHTS

Clear ownership and
authority

KEY TAKEAWAYS
Final thoughts
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COMPOUNDING COMPLEXITY

GROWTH MULTIPLIES THE MOVING PARTS

m=  BAM
ENTITIES € BANKS Q€ COUNTRIES J§ SIGNERS PE CHANGES = = O 0

ENTITIES BANKS COUNTRIES
« Expanding legal structures * More banking relationships * Local requirements
 Different account purposes « Separate portals and records  Different operating practices
 Distributed ownership « Varying bank processes  Jurisdictional complexity
SIGNERS CHANGES
« Changing personnel « Account openings and closures
« Varying authority levels  Signer and mandate updates
» Ongoing access updates  Entity and relationship changes

Each added dimension multiplies the governance burden
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FRAGMENTATION CREATES RISK

DISCONNECTED HANDOFFS WEAKEN CONTROL AND AUDITABILITY

STAGE
REQUEST APPROVAL BANK ACTION RECORD UPDATE
TOUCHPOINT Email Process Bank portal Internal record
Local and Inconsistent Limited Delayed or
RISK informal authorization confirmation missing updates

communication
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POLL QUESTION

Poll 1 - How does your organization currently manage bank
account information?

Spreadsheets and shared files 40%
Bank portals and internal systems 25%
A treasury management system 20%
Dedicated BAM technology 6%

Other or unsure 10%
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KNOW WHAT MUST BE GOVERNED

CONTEXT ENABLES CONTROL

ORGANIZATION
* Legal entity

* Region

* Account owner

SANK : : BANK ACCOUNT AUTHORITY
* Relationship |
. Branch - Status and purpose - Signers and roles
‘ « Currency and type e Limits and mandates
e Services

EVIDENCE
 Agreements

« Approvals

« Supporting documents
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ESTABLISH A TRUSTED RECORD

CENTRALIZATION ONLY WORKS WHEN THE DATA STAYS RELIABLE

SOURCES USES
Banks
Reporting
ERP TRUSTED RECORD
e Accounts Periodic reviews
TMS * Entities
 Signers Compliance support

Local teams e Documents

Relationship analysis
L egal/tax records

DATA STEWARDSHIP: Ownership, validation, documentation
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DEFINE DECISION RIGHTS

CLEAR AUTHORITY MUST BE BUILT INTO THE PROCESS

INITIATE: Who may request the action?
« Authorized roles
* Required information

REVIEW: Who must evaluate it?
 Business need
« Policy implications

APPROVE: Who has decision authority?
« Defined approval levels
» Segregated responsibilities

CONFIRM: Who verifies completion?
* Bank execution
» Records and evidence updated

%STRATEGIC
TREASURER
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POLL QUESTION

Poll 2 - Which bank account management challenges create the
most difficulty for your organization? (all that apply)

Managing signers and authority 49%
Reducing manual effort 49%
Maintaining accurate account information 34%

29%

[ N}

Confirming bank actions and record updates

Supporting compliance and audits 23%

Standardizing requests and approvals 23%

Other or unsure 9%

%STRATEGIC
TREASURER
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KEEP ACCOUNT RECORDS CURRENT

CHANGE EXTENDS BEYOND OPENING AND CLOSURE

STATUS PURPOSE OWNERSHIP

* Open, restricted, or closed » Business use » Legal entity

* Active or inactive » Continued need * Internal owner
AUTHORITY BANKING DETAILS
 Signers » Services and structure

 Roles and limits « Mandates and documentation
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GOVERN SIGNER AUTHORITY

AUTHORITY MUST KEEP PACE WITH ORGANIZATIONAL CHANGE

«i INDIVIDUAL
~« Current employee or officer
CHANGE EVENTS
° -:I;ranSff.r ROLE
romotion ~« Position and responsibilities
* Departure
* Reorganization i
::::g%:::: ENTlTY
PEASSESS :||> * Legal organization represented
 Signer status
» Account assignments ACCOQNT
. Authority limits  Applicable bank account or group
- Bank mandates 3
ziin AUTHORITY

 Signing rights and limits
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POLL QUESTION

Poll 3 - How confident are you that your bank account records are
complete and current?

Very confident 30%

Somewhat confident 52%

Not very confident 10%

Not confident at all 1%

Other or unsure 7%
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BUILD CONTINUOUS ASSURANCE

ROUTINE CONTROLS MAINTAIN COMPLIANCE AND AUDIT READINESS

0§° PREVENT UNAUTHORIZED ACTIVITY

Required information
Defined approvals

Segregated responsibilities

DOCUMENT CONTROL ACTIVITY

Time-stamped changes
Approval history
Review results
Supporting documents

0§° IDENTIFY CONTROL GAPS

Overdue reviews
Inactive accounts
Unusual authority
Incomplete records
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ADVANCE IN STAGES

IMPROVING VISIBILITY, CONTROL, COMPLIANCE, AND EFFICIENCY

DISCOVER
 |nventory accounts and sources
» |dentify ownership and control gaps

STANDARDIZE
« Define data requirements
« Establish policies and decision rights

CENTRALIZE
« Create an authoritative record
» Consolidate supporting documents

CONTROL
* Implement workflows and reviews
« Manage exceptions and evidence

OPTIMIZE
* Integrate connected systems
« Analyze accounts and relationships
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CENTRALIZE
VISIBILITY

« Maintain one
authoritative
account record

e Connect accounts to
ownership, authority,
and evidence

FINAL THOUGHTS

A QUICK RECAP BEFORE WE CLOSE

KEEP RECORDS
CURRENT

» Assign clear
responsibility for
data

 Validate

information as
circumstances
change

EMBED CONTROL

 Define who initiates,
reviews, approves,
and confirms

Reassess signer
authority after
organizational
changes

%STRATEGIC
TREASURER

IMPROVE IN
STAGES

« Establish standards
before adding
technology

Prioritize the gaps

creating the most
risk and effort
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CONNECT WITH US

FOR QUESTIONS OR TO LEARN MORE

TIS

James Hall
SVP Sales, Americas

james.hall@tispayments.com

STRATEGIC TREASURER

Craig A. Jeffery,
Managing Partner

craig@strategictreasurer.com
+1 67/8.466.2222
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'BANK ACCOUNT
MANAGEMENT
FOUNDATIONS


https://strategictreasurer.com/white-paper-bank-account-management-foundations/?utm_source=20261020wbnr
https://strategictreasurer.com/white-paper-bank-account-management-foundations/?utm_source=20261020wbnr
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PRACTITIONERS

CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.

ADVISE Major Projects ASSIST Outsourced Services

* Treasury Structures
 Liquidity & Risk

« Banking Services

« Treasury Technology

Fee Management
Employee Security Training
Compliance Services
Connectivity & Onboarding

@ RESEARCH Market Data INFORM Industry Insights

Survey Participation

Research Report Access
Industry & Peer Benchmarking
Critical Treasury Assessment

Technology Analyst Report
Webinars (CE Credits)
Podcasts & Videos

eBooks & White Papers

© Feenix SMVS SecureTreasury’ {1 y FinTech e TREASURY D CTM

= HOT UPDATE woponc:

SPEND MANAGEMENT SOLUTIONS PAYMENTS SECURITY TRAINING

Learn more or schedule an introduction today at


https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck

P srearecic
PROVIDERS

BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.

ADVISE Major Projects ASSIST Outsourced Services

» Go-to-Market Advising

* Product Design & Roadmapping
« Messaging Optimization

* |nvestment Validation

Sales Optimization & Training
Marketing Team Support
Content Amplification

SME Speaker Bureau

@ RESEARCH Market Data INFORM Industry Insights

Treasury Insights (Data Services)
Tailored Market Research
Survey Program Sponsorship
Client Benchmark Reporting

Expert Content Creation
Platform Access & Distribution
Targeted Demand Generation
Custom Campaign Programming

e, TTECSUTY ¥ FinTech = TREASURY 1@ TREASURY
<A Insights. U yor UPDATE soocsc: [ACTM s

COALITION

&

Learn more or schedule an introduction today at


https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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