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MEET THE SPEAKERS

THE EXPERIENCE BEHIND THE INSIGHTS

STEVE BUCHBERGER

Steve Buchberger has more than 30 years of
experience in the payments industry. Steve's
experiences include leading software
development teams focused on payment
solutions and serving as product management
lead for emerging payment offerings.

In his current role, Steve leads a team of
business development professionals who work
with clients and partners to optimize and
digitize payments. Steve has a bachelor's
degree in Management Information Systems,
and a master's degree in Finance.

CRAIG JEFFERY

Craig Jeffery’'s 30+ years of financial and
treasury experience as a practitioner and as a
consultant have uniquely qualified him to help
organizations craft realistic goals and achieve
significant benefits quickly. He formed
Strategic Treasurer in 2004 to provide treasury
and financial process assistance to corporate,
educational, and government entities.
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TOPICS OF DISCUSSION

KEY AREAS OF FOCUS AND ANALYSIS

CHECKS

Relevance and challenges

PAYMENT
NETWORKS

Improving payment flow
and processes

LOCKBOXES

Traditional flow and
related issues

BETTER
WORKFLOW

Leveraging payment
networks

DIGITAL
PAYMENTS

Advantages over checks

KEY TAKEAWAYS
Final thoughts
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THE REALITY OF CHECKS

BUSINESSES WANT TO CHANGE, BUT IT'S A CHALLENGE

« Payer does not need to » Cost savings * Expense and resources
know payee bank needed to move to
account details or keep  Fraud reduction digital methods
payment data on file

» Supply chain « Changes required to

« Payee does not need to efficiencies current accounting
Invest in payer processes
onboarding processes
or agree to pay a fee to  Lack of universal
accept payment alternative

« Near universal
acceptance
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CHECK IS IN THE MAIL

BANK-MANAGED PO BOXES THAT RECEIVE AND PROCESS CHECKS

POTENTIAL ISSUES ARISING FROM CHECKS SENT VIA MAIL

1. Lost or delayed checks can result in late payments
:::. Risk of fraud due to theft and tampering
i1, |engthy B2B lifecycle creates float

HE Higher costs due to postage/handling and manual data entry
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POLL QUESTION

Poll 1 - How connected are your current payment systems across AP, AR, and Treasury?

Fully connected with real-time data flow

Partially connected with some automation

Mostly manual or siloed processes

Unsure or not applicable

95%
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CURRENT E2E LOCKBOX PROCESS

TRADITIONAL FLOW
Business Checks and Lockbox
creates B2B remittance operation scans
payment file information checks and
from ERP sent by mail to remittance
lockbox address information
Data is Lockbox Digital files
converted to operation created for
paper checks receives and clearing and
with remittance opens mail payee posting

information

2D 2

Days required: Up to 10 days
Staff required: Up to 8 people
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POLL QUESTION

Poll 2 - Which benefits of connected payment networks are most valuable to
your organization? (all that apply)

Faster reconciliation and reduced manual work 74%

o>

Improved visibility into payment status and cash flow 659

Enhanced fraud detection and payment security 61%

Lower total payment processing costs 33%

Better collaboration across finance functions 28%

Other or unsure 0%
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DEVELOPMENT OF PAYMENTS

THE PAYMENTS LANDSCAPE IS EXPANDING, NOT REPLACING

PRESENT

CHECKS (~1900)
e Mail « Check conversion (to ACH)

e Lockboxes °* Network settlement

* Images

ACH (~1975)

 ACH credit (push) * Same-day ACH
« ACH debit (pull)

« Check conversion (from check)

REAL-TIME RAILS (~2017)
« Real-Time Payments (RTP)
« FedNow

DIGITAL ASSETS (~2020)

« Cryptocurrencies
« Stablecoins
« Tokenized Assets

NN NSNS
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DIGITAL PAYMENTS

IMPROVING EFFICIENCY, SECURITY, AND TREASURY WORKFLOWS

wdiz: ACCELERATED PAYMENT SETTLEMENT zdiz: ENHANCED SECURITY
* e Faster delivery, reducing delays * « Removes exposure to theft, loss, or
inherent in mail check alteration in the mail
» Supports better scheduling of  Digital records provide traceable,
payments to optimize cash flow auditable payment trails
SIMPLIFIED PROCESSING TREASURY INTEGRATION
* « Reduces manual handling steps, * < Digital payments feed data directly into
including preparing and sending treasury systems and AR workflows
physical checks * Improves transparency for forecasting,
« Minimizes human errors in payment reconciliation, and internal controls

preparation and reconciliation
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MODERNIZED PAYMENT FLOW

PAYMENT NETWORKS BOOST SPEED AND EASE STAFF LOAD

Business File goes into Digital files
creates B2B commercial created for
payment file payment clearing and

from ERP network payee posting

\

* Lockbox address lookup

* In-network addresses
converted to digital

* Checks printed and scanned
for legal compliance

« Check image and associated
remittance sent digitally to
lockbox

-.;:;:) - Days required: Down to 2 days
Ky « Staff required: Down to 2 people involved in transaction
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POLL QUESTION

Poll 3 - Which area of your payment process would benefit most from

All areas equally R L 38%

Treasury (cash visibility and forecasting)

Receivables

Payables

Unsure or not applicable

improved connectivity?

S 28

L 1%

L 10%

4%

%STRATEGIC
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CONNECTED PAYMENT NETWORKS

ENABLING TREASURY MODERNIZATION

:::+ Real-time data and automation replace manual reconciliation

:i:. Database of lockbox addresses for payees able to receive
digital checks and remittances

3. Lower cost through less printing, postage, envelopes, and
manual payment labor

HE Improved predictability and timing of payments for better cash
flow management and forecasting

:ii. Reduces the risks associated with mailing checks

i1+ Unified workflows between payables, receivables, and treasury
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BECOMING BETTER INFORMED

LEVERAGING REAL-TIME INFORMATION ACROSS THE CASH FLOW CYCLE

PAYABLES

|

PAYMENT
NETWORK

7N\

TREASURY

RECEIVABLES

~_

Real-time flow of information
Visibility across teams
Better payment scheduling and liquidity planning
Continuous improvement feedback loop

%STRATEGIC
TREASURER
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FINAL THOUGHTS

A QUICK RECAP BEFORE WE CLOSE

PAYMENT NETWORKS BETTER WORKFLOWS PARTNER ON THE
MODERNIZE AP AND AR . Connect AP. AR and LAST MILE OF

+ Enable digital payments treasury data AUTOMATION

and data exchange « Improve payment and - Digitize remaining paper-
« Reduce manual work and cash visibility based payments

speed reconciliation « Support faster decisions + Close gaps between

» Support scalable payment systems and partners

operations » Improve straight-through
processing rates
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CONNECT WITH US

FOR QUESTIONS OR TO LEARN MORE

DELUXE

Steve Buchberger,
Executive Director B2B Payments
Partnerships

steven.buchberger@deluxe.com

STRATEGIC TREASURER

Craig A. Jeffery,
Managing Partner

craig@strategictreasurer.com
+1 678.466.2222

TREASURY
UPDATE

Dave Boyce

Senior Product
Architect
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ePisonE A

Moder

Treasurers and AR
Teams


https://strategictreasurer.com/407-collection-modernization-for-treasurers-and-ar-teams/?utm_source=20260423wbnr
https://strategictreasurer.com/407-collection-modernization-for-treasurers-and-ar-teams/?utm_source=20260423wbnr
https://strategictreasurer.com/407-collection-modernization-for-treasurers-and-ar-teams/?utm_source=20260423wbnr
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PRACTITIONERS

CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.

ADVISE Major Projects ASSIST Outsourced Services

* Treasury Structures
 Liquidity & Risk

« Banking Services

« Treasury Technology

Fee Management
Employee Security Training
Compliance Services
Connectivity & Onboarding

@ RESEARCH Market Data INFORM Industry Insights

Survey Participation

Research Report Access
Industry & Peer Benchmarking
Critical Treasury Assessment

Technology Analyst Report
Webinars (CE Credits)
Podcasts & Videos

eBooks & White Papers

© Feenix SMS SecureTreasury’ {1 y FinTech e TREASURY D CTM

= HOT UPDATE woponc:

SPEND MANAGEMENT SOLUTIONS PAYMENTS SECURITY TRAINING

Learn more or schedule an introduction today at


https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck
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PROVIDERS

BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.

ADVISE Major Projects ASSIST Outsourced Services

» Go-to-Market Advising

* Product Design & Roadmapping
« Messaging Optimization

* |nvestment Validation

Sales Optimization & Training
Marketing Team Support
Content Amplification

SME Speaker Bureau

@ RESEARCH Market Data INFORM Industry Insights

Treasury Insights (Data Services)
Tailored Market Research
Survey Program Sponsorship
Client Benchmark Reporting

Expert Content Creation
Platform Access & Distribution
Targeted Demand Generation
Custom Campaign Programming

e, TTECSUTY ¥ FinTech = TREASURY @ TREASURY
<A Insights. U yor UPDATE soocsc: [QACTM s

COALITION

A\

Learn more or schedule an introduction today at


https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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