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MEET THE SPEAKERS

THE EXPERIENCE BEHIND THE INSIGHTS

ANDERS MEINERT JORGENSEN

A successful corporate banker for +20 years,
Anders Meinert Jgrgensen fought financial
crime first-hand while leading compliance
divisions in two of the largest banks in the
Nordics. Realizing that the industry is hindered
by a lack of efficient tools, Anders founded
Avallone to give companies and financial
institutions a world-class platform that
empowers them to handle KYC and combat
financial crime.

CRAIG JEFFERY

Craig Jeffery’'s 30+ years of financial and
treasury experience as a practitioner and as a
consultant have uniquely qualified him to help
organizations craft realistic goals and achieve
significant benefits quickly. He formed
Strategic Treasurer in 2004 to provide treasury
and financial process assistance to corporate,
educational, and government entities.
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TOPICS OF DISCUSSION

KEY AREAS OF FOCUS AND ANALYSIS

SITUATION KYC PAIN MODERNIZATION
External factors ° Where it hurts ° OPPORTUNITIES
increasing KYC burden .:::. .:::o Ways to relieve the pain

PRACTICAL KEY TAKEAWAYS

STEPS o.:.. Final thoughts

Treasury's path forward O
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BURDEN OF KYC RESPONSE

EXTERNAL COMPLEXITY DRIVING KYC REQUIREMENTS

P Growing volume and frequency of KYC requests from banks
is, Increasing complexity and depth of required KYC information
e KYC requests expanding beyond banks to third parties

2. Limited standardization despite overlapping KYC requirements
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REALITY OF KYC FRICTION

OPERATIONAL AND STRATEGIC IMPACT ON TREASURY

z:iz: TOUCHPOINTS AND COORDINATION wz: DOCUMENT BURDEN
* < Senior treasury and compliance * « Repeated document requests and
stakeholders confirmations
» Cross-departmental involvement  Different requirements across banks

* Time-sensitive execution
* Numerous follow-ups across channels

wdiz: DATA PITFALLS
® « Must gather, verify, submit
« Rework due to errors and poor data quality
 Data privacy and GDPR compliance risks
« Minimal digitization and limited reuse of
prior responses

wdiz: DISPARATE INFORMATION
® « Multiple banks and sources
* Legal and entity documents
- Utility bills, registrations

" e coST

sz LIMITED SCALABILITY © .« Staff time

®« Growing activity slows liquidity and cash - Operational inefficiency
deployment * Opportunity cost

« Mergers and acquisitions  Limits treasury efficiency
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Poll 1 - How long does it typically take your organization to complete bank KYC

Less than 2 weeks

2-4 weeks

1-3 months

More than 3 months

Varies significantly / not tracked

Unsure

POLL QUESTION

onboarding or refresh cycles?

11%

18%

WAL

20%

30%

%STRATEGIC
TREASURER
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EXPECTED IMPACTS

KNOW YOUR CUSTOMER TOPS THE LIST BY ALMOST DOUBLE

» Select the three regulations or security / compliance components that you feel will have the most
significant impact on your finance / treasury operations over the next 1-3 years:

71%

Know Your Customer (KYC) requirements

Office of Foreign Assets Control (OFAC) sanctions [N 37%
Basel Il / IV [N 37%

Dodd-Frank [N 27 %

General Data Protection Regulation (GDPR) [N 21%
Payment Card Industry Data Security Standard (PCI - DSS) [N 19%

Swift global payments innovation (gpi) [N 16%

Source: 2024 Treasury Perspectives Survey. Note: Not all responses displayed.
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KEEPING UP WITH THE DEMANDS

INCREASING SPREAD BETWEEN RESOURCES AND REQUIREMENTS

Requirements

How will this
— growing gap

be bridged?
AMOUNT

Resources

TIME
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POLL QUESTION

Poll 2 - What are your biggest challenges in managing KYC and counterparty data?
(all that apply)

Fragmented or inconsistent entity documentation
Repeated requests from banks

Manual processes and data re-entry

Limited visibility into KYC status and progress

Lack of clear ownership or coordination

Difficulty integrating systems (ERP, treasury, compliance)

Other or unsure

15%

16%

25%

32%

| G

|
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19%
19%

8%
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MODERNIZING KYC MANAGEMENT

TECHNOLOGY AND PROCESS AS STRATEGIC ENABLERS

:3:3. CENTRALIZED DATA MANAGEMENT t3:. AUTOMATED DATA CAPTURE
" Improved record keeping through " Al-enabled extraction, validation, and
secure, structured, reusable data onboarding
t33. STREAMLINED COORDINATION t3:. INTEGRATED SYSTEMS
" Clearly defined roles, task assignment, " APl integrations reducing manual entry
response tracking, and workflow and errors

eeee  REDUCED TOUCHPOINTS AND LATENCY
" Faster approvals and fewer manual
interactions

TREASURY IMPACT

« FLEXIBILITY in onboarding and banking relationships

« INSIGHT to support liquidity strategies and risk decisions
« VISIBILITY into entity and counterparty data

« EFFICIENCY through reduced manual effort

« CONTROLS over data, access, and compliance

2026 © Strategic Treasurer, LLC. All Rights Reserved.
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POLL QUESTION

Poll 3 - How is your organization currently approaching KYC data management

and automation?

Primarily manual processes (spreadsheets, email)

Centralized internal processes with some automation

Bank portals with limited standardization

Dedicated KYC or data management tools

Fully integrated systems with automation and APIs

Other or unsure

6%

0%

12%

13%

17

%

%STRATEGIC
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92%
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EFFECTS OF MODERNIZATION

FROM CHAOS TO SIMPLIFIED

BEFORE: Duplicated manual work, AFTER: One source of truth simplifying
redundancies, data inconsistencies the KYC process
Responder 1 Collector 1 Responder 1 Collector 1
Responder 2 Collector 2 Responder 2 Collector 2

AUTOMATED

Collector 3

Responder 3 Collector 3 Responder 3

SOLUTION

Responder 4 Collector 4 Responder 4 Collector 4

Responder 5 Collector 5 Responder 5 Collector 5
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VARYING LEVELS OF COMPLEXITY

DETERMINING HOW TO HANDLE KYC COMPLIANCE

COMPLEXITY LEVEL

Single bank, simple entity

LOW COMPLEXITY - Primarily manual processes
structure, minimal systems
MODERATE COMPLEXITY 2-4 banks, moderate entities and Bank portals .W|th some
accounts, limited systems standardization

5+ banks, multiple entities and Consider dedicated KYC or data

HIGH COMPLEXITY
accounts, fragmented systems management tools

Global banks, many entities and  Dedicated automation tools with

GLOBAL / HYPERCOMPLEXITY . . .
accounts, multiple systems integration




(—IIDAVALLON E %STRATEGIC

PRACTICAL STEPS

FROM FRICTION TO SCALABLE KYC MANAGEMENT

ASSESS your KYC complexity and exposure and calibrate accordingly

MEASURE KYC cycle time and bottlenecks

STANDARDIZE data and processes

ASSIGN clear ownership of KYC activities and workflows

LEVERAGE automation and Al where appropriate



2026 © Strategic Treasurer, LLC. All Rights Reserved.

@AVALLONE e sTrarecic

FINAL THOUGHTS

A QUICK RECAP BEFORE WE CLOSE

LEVERAGE Al
AND SERVICES

START EARLY STANDARDIZE USE THE RIGHT

» KYC demand rising THEN SCALE TOOLS

« Automate /
outsource
repetitive tasks

Al handles
previously manual

across banks, » Use simple, » Excel works only
vendors repeatable KYC at low scale

Delays create risk Processes . Central tools

and backlog Ensure enable reuse,

Structured start consistency automation

across teams work

beats waiting Purpose-built

Refine as tools improve
complexity grows speed and control

Frees up treasury
to focus on
strategy and risk
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CONNECT WITH US

FOR QUESTIONS OR TO LEARN MORE

AVALLONE

Anders Meinert Jgrgensen,
CEO

anders@avallone.io
+45 3054 4644

STRATEGIC TREASURER

Craig A. Jeffery,
Managing Partner

craig@strategictreasurer.com
+1 678.466.2222

TREASURY
UPDATE

O Paul Galloway

\.l./ Senior Advisor
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PRACTITIONERS

CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.

ADVISE Major Projects ASSIST Outsourced Services

* Treasury Structures
 Liquidity & Risk

« Banking Services

« Treasury Technology

Fee Management
Employee Security Training
Compliance Services
Connectivity & Onboarding

@ RESEARCH Market Data INFORM Industry Insights

Survey Participation

Research Report Access
Industry & Peer Benchmarking
Critical Treasury Assessment

Technology Analyst Report
Webinars (CE Credits)
Podcasts & Videos

eBooks & White Papers

© Feenix SMS SecureTreasury’ {1 y FinTech e TREASURY D CTM

= HOT UPDATE woponc:

SPEND MANAGEMENT SOLUTIONS PAYMENTS SECURITY TRAINING

Learn more or schedule an introduction today at


https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck
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PROVIDERS

BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.

ADVISE Major Projects ASSIST Outsourced Services

» Go-to-Market Advising

* Product Design & Roadmapping
« Messaging Optimization

* |nvestment Validation

Sales Optimization & Training
Marketing Team Support
Content Amplification

SME Speaker Bureau

@ RESEARCH Market Data INFORM Industry Insights

Treasury Insights (Data Services)
Tailored Market Research
Survey Program Sponsorship
Client Benchmark Reporting

Expert Content Creation
Platform Access & Distribution
Targeted Demand Generation
Custom Campaign Programming

e, TTECSUTY ¥ FinTech = TREASURY @ TREASURY
<A Insights. U yor UPDATE soocsc: [QACTM s

COALITION

A\

Learn more or schedule an introduction today at


https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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