
LET’S STAY 
CONNECTED

Follow Strategic Treasurer for 
insights, updates, and upcoming 
events!

linkedin.com/company/strategic-treasurer-llc

@StratTreasurer

@StrategicTreasurer

Strategictreasurer.com/podcast 
or wherever you listen to podcasts
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SUPPLY CHAIN FINANCE AND 
CASH CONVERSION CYCLE
ANALYST REPORT WEBINAR SERIES

March 19, 2026

Live and Recorded for On-Demand Viewing



PAUL GALLOWAY
Paul Galloway has extensive experience in 
investment research and decision making, 
complex modeling, and risk management. He 
is known for leading teams of professionals, 
providing solutions to complex problems, 
building relationships with business leaders, 
and coming alongside others to help them 
achieve their goals.

C

CRAIG JEFFERY
Craig Jeffery’s 30+ years of financial and 
treasury experience as a practitioner and as a 
consultant have uniquely qualified him to help 
organizations craft realistic goals and achieve 
significant benefits quickly. He formed 
Strategic Treasurer in 2004 to provide treasury 
and financial process assistance to corporate, 
educational, and government entities.

MEET THE SPEAKERS
THE EXPERIENCE BEHIND THE INSIGHTS
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TOPICS OF DISCUSSION
KEY AREAS OF FOCUS AND ANALYSIS

SUPPLY CHAIN 
FINANCE 
SOLUTIONS
Models and liquidity 
levers

CORE CONCEPTS
Working capital, SCF, and 
CCC

CCC 
AUTOMATION 
STRATEGIES
Reducing friction across 
the cash conversion cycle

WORKING 
CAPITAL 
LEADERSHIP
Cross-departmental 
alignment toward 
organizational liquidity
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AREAS OF IMPACT
WHERE THESE SOLUTIONS HELP

SUPPLY CHAIN FINANCE
AND

CASH CONVERSION CYCLE SOLUTIONS

Working capital

Cash visibility

Liquidity management

Efficiency
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TERMS AND DEFINITIONS
IMPROVING COMMUNICATION AND UNDERSTANDING

CASH CONVERSION CYCLE
Days sales outstanding (DSO) + days inventory outstanding (DIO) – days payables outstanding (DPO)
• Measures how long cash is tied up in operations
• Inefficiencies slow the cycle and restrict liquidity
• CCC automation reduces friction across procurement, fulfillment, and collections

WORKING CAPITAL
Accounting: Working capital = current assets – current liabilities
• Balance-sheet focused
• Measures ability to meet short-term obligations

Treasury: Working capital (NAWC) = AR + inventory – AP
• Measures operational liquidity
• Goal is optimization, not minimization or maximization



POLL QUESTION
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35%

31%

22%

19%

10%

26%

Order-to-Collect delays (billing accuracy, collections, cash application)

Procure-to-Pay inefficiencies (invoice processing, payment timing)

No single owner or superintendent of the cash conversion cycle

Limited visibility into working capital metrics

Inventory levels

Other or unsure

Poll 1 - Where do you see the greatest friction in your cash conversion cycle today? (all that apply) 
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SUPPLY CHAIN FINANCE
OPTIMIZING WORKING CAPITAL AND LIQUIDITY

“The use of financial instruments, 
practices, and technologies to optimize the 
management of the working capital and 
liquidity tied up in supply chain processes 
for collaborating business partners.”

- Euro Banking Association

EXAMPLES:
• Reverse factoring
• Dynamic discounting

BENEFITS:
• Improves buyer and supplier liquidity
• Strengthens supply chain resilience

REQUIREMENTS:
• Treasury coordination across departments, 

suppliers, and banks/fintechs
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REVERSE FACTORING
LEVERAGING STRONG CREDIT FOR A DISCOUNT

Increased 
DPO

Invoice 
submitted

Supplier receives 
payment

30 days
(original payment date)

Buyer sends 
payment

BUYER

THIRD PARTY

SUPPLIER

Receivable

Reduced 
DSO
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DYNAMIC DISCOUNTING
UTILIZING LIQUIDITY FOR A DISCOUNT

Traditional discounting (2/10 net 30)

Dynamic discounting

0%

1%

2%

3%

10 Days 30 Days

Opportunities that 
traditional discounting 
methods don’t provide
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HYBRID SUPPLY CHAIN FINANCE
SINGLE SOLUTION FOR VARIABLE LIQUIDITY CONDITIONS

HYBRID SOLUTION

CONSTRAINED LIQUIDITY

REVERSE FACTORING
• Third-party funded
• Extend DPO
• Preserve internal cash
• Support suppliers using 

buyer’s credit

SURPLUS LIQUIDITY

DYNAMIC DISCOUNTING
• Buyer funded
• Earn discount
• Put idle cash to work
• Provide early payment 

to suppliers
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FUTURE OF SUPPLY CHAIN FINANCE
KEY FORCES INCREASING THE VALUE OF SCF AUTOMATION

EMERGING TECHNOLOGY
• Networks, AI, blockchain, and distributed ledger technology (DLT) increase 

visibility, optimization, and dispute clarity

COMPLIANCE AND REGULATION
• Know Your Customer (KYC), cross-border rules, and audit needs favor 

digital platforms

INTEREST RATES
• Early payment options become more attractive for constrained suppliers 

impacted by higher interest rates



POLL QUESTION
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38%

14%

13%

12%

10%

28%

Not currently pursuing SCF

Dynamic discounting (using internal cash)

Considering SCF but not yet implemented

Hybrid SCF platform

Reverse factoring (bank or fintech funded)

Unsure

Poll 2 - Which supply chain finance approaches are you currently using or actively 
evaluating? (all that apply) 
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CCC FRICTION
AND AUTOMATION OPPORTUNITIES TO UNLOCK LIQUIDITY

Treasury must align departments with competing KPIs and 
ensure organizational efficiency and liquidity

PROCURE-TO-PAY
• Procurement: supply 

continuity
• AP: extend DPO vs. 

maintain relationships
• Automation tools: AP 

automation, 
procurement platforms, 
invoice intake, vendor 
systems

INVENTORY
• Balance availability vs. 

cash tied up

ORDER-TO-COLLECT
• Sales: drive volume
• Credit: limit exposure
• AR: reduce DSO
• Automation tools: E-

invoicing, predictive 
collections, intelligent 
cash application, credit 
tools
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4%

36%

34%

9%

5%

up to 5%

6 - 20%

21 - 40%

41 - 55%

56% or more

PAYMENT PRIORITIES
CAPABILITIES SHAPING MODERN PAYMENT OPERATIONS

Source: 2024 AP Automation Readiness Survey. Not all responses displayed.

How much time do you estimate you will / did save with automation (consolidating your 
disbursements with one solution)?



POLL QUESTION
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35%

26%

23%

20%

18%

29%

Technology gaps or integration challenges

Lack of executive alignment

Competing departmental KPIs

Limited supplier participation

Liquidity constraints

Other or unsure

Poll 3 - What are the biggest obstacles to advancing working capital 
initiatives in your organization? (all that apply) 
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INNOVATIONS IN CCC AUTOMATION
HELPING TREASURY BETTER MANAGE WORKING CAPITAL

Optical Character Recognition 
(OCR) and Intelligent 
Character Recognition (ICR)

Real-Time and Modular 
Automation

Networks

Artificial Intelligence and 
Machine Learning (AI/ML)

OPTICAL/INTELLIGENT CHARACTER RECOGNITION

OCR/ICR

Scanned, printed, or
handwritten document

PDF with text

Image with text

Text
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WORKING CAPITAL INITIATIVES
TREASURY ALIGNING FUNCTIONS TO OPTIMIZE LIQUIDITY

INTEGRATING KPIS
• Establish shared metrics that 

support working capital goals
• Ensure operational needs 

reinforce, not undermine, 
liquidity

ELIMINATE COMPETING KPIS
• Identify and resolve 

conflicting metrics across 
functions

• Align priorities around 
enterprise liquidity

MONITORING AND UPDATING
• Review progress on a regular 

cadence
• Adjust initiatives as business 

and market conditions evolve

WORKING CAPITAL COUNCIL
Chair: Treasury
Participants: Accounts payable, accounts receivable, procurement, accounting, 
tax, legal, other relevant areas
Purpose: Create a forum for coordination and translate liquidity goals into action



20
26

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

SCF & CCC PROVIDERS

ANALYST REPORT
TRUSTED INSIGHTS ON TREASURY DEVELOPMENTS AND SOLUTIONS

https://strategictreasurer.com/analyst-report-2026/?utm_source=20260319wbnr
https://strategictreasurer.com/analyst-report-2026/?utm_source=20260319wbnr


#GOSTRATEGIC

PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2026 © Strategic Treasurer, LLC.  All Rights Reserved.

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2026 © Strategic Treasurer, LLC.  All Rights Reserved.

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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