4 in

LET'S ST A Y linkedin.com/company/strategic-treasurer-lic

(X

CONNECTED/

@StratTreasurer

(¥

Follow Strategic Treacurer for

@StrategicTreasurer

ingighte, updates, and upcoming

€V€ht§'./ \_2

L )

0

Strategictreasurer.com/podcast
or wherever you listen to podcasts


https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://twitter.com/StratTreasurer
https://x.com/StratTreasurer
https://www.linkedin.com/company/strategic-treasurer-llc
http://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://strategictreasurer.com/podcast/

PROTECTING CASHFLOW

STRATEGIC ®
%}REASURER ESI(ER

January 22, 2026




2026 © Strategic Treasurer, LLC. All Rights Reserved.

ESKER

%STRATEGIC

TREASURER

MEET THE SPEAKERS

THE EXPERIENCE BEHIND THE INSIGHTS

CHAZ NARWICZ

Chaz works as Principal for Invoice to Cash
Solutions at Esker, helping companies
automate and optimize their credit to cash
process with artificial intelligence. His goal for
any company he works with is to assist with
process improvement and ROI through digital
transformation. He enjoys what he does
because he is helping individuals and
companies become more efficient, freeing up
time for more important business and personal
activities.

CRAIG JEFFERY

Craig Jeffery’'s 30+ years of financial and
treasury experience as a practitioner and as a
consultant have uniquely qualified him to help
organizations craft realistic goals and achieve
significant benefits quickly. He formed
Strategic Treasurer in 2004 to provide treasury
and financial process assistance to corporate,
educational, and government entities.
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TOPICS OF DISCUSSION

KEY AREAS OF FOCUS AND ANALYSIS

CURRENT
CONTEXT

Expectations vs. reality of
cashflow and payments

LATE
PAYMENTS

Consequences across

various areas

PROACTIVE
... | CASHFLOW
*.°s PROTECTION

Tools that can help

ltems to bear in mind

SELECTING
AUTOMATION
SOLUTIONS °c

KEY TAKEAWAYS

Final thoughts and next
steps
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TODAY'S FINANCE ENVIRONMENT

CASHFLOW IS MORE IMPORTANT NOW THAN EVER BEFORE

EXPECTATIONS FOR FINANCE HAVE INCREASED

Stronger control

) Cachflow hae become one of the moct clocely watched indicatore of financial health
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LATE PAYMENTS

THE NORM, NOT THE EXCEPTION

99%

of all B2B invoiced
sales in the US are
overdue

65%

of businesses
spend 14 hours per
week on collections
tasks

Source: The Kaplan Group, 54 Statistics on B2B Payment Delays, 2025
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64%

of companies face
delayed payments,
43 days on
average

91%

believe that easy,
secure payments
are critical for
driving business
growth

TRATEGIC
TREASURER
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POLL QUESTION

Poll 1 - Where do late payments most often originate in your organization today?

| | | | | | | |
Customer payment behavior 44%
Invoice delivery or format issues 15%

Disputes or deductions 11%

Credit or onboarding decisions 6%

Other or unsure 24%

Poll 2 - Which areas are focused on protecting cash flow in your organization? (all
that apply)

Treasury ' ' ' 42%

Accounts receivable 41%

Accounts payable 31%

Billing 22%

Not applicable; | work for a bank or consultancy 15%
Procurement 11%

Sales 9%

Other or unsure 13%
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IMPACT OF LATE PAYMENTS

HOW PAYMENT DELAYS CASCADE ACROSS THE ORGANIZATION

wéz.  INCREASED BORROWING COSTS wdiz.  CASHFLOW BOTTLENECKS
: The need for short-term loans or credit lines § Immediate lack of expected funds for
to cover gaps, leading to increased interest payroll, inventory, or daily operations
expenses
wdiz:  INCREASED BAD DEBT RISK sz POOR CASHFLOW FORECASTING
i Higher chance of invoices never being paid, i Unpredictable customer payments make
leading to write-offs accurate short-term cashflow very
difficult
w4 HIGHER ADMINISTRATIVE OVERHEADS «i+.  ELEVATED DSO
: More time spent chasing payments, : Slower conversion of receivables into
managing disputes, and reconciling cash, tying up working capital

accounts
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MANAGING CUSTOMER CREDIT

IDENTIFYING RISK BEFORE IT IMPACTS CASHFLOW

®
STEPS TO TAKE
« Customer credit risk can change « Conduct dynamic, ongoing credit
rapidly reviews
» Volatile conditions increase « Consider financial statements,
payment uncertainty credit bureau data, and internal
* One-time credit checks can miss payment history
changing credit conditions and « Use automation to centralize risk
emerging risk insights and integrate third-party
credit scores
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MONITORING PAYMENT BEHAVIOR

VISUALIZING PAYMENT ACTIVITY FOR CASHFLOW INSIGHT

i VISIBILITY AND INSIGHT

Dashboards simplify cash monitoring
Automated reporting highlights inflow patterns
Early signals of payment delay

i TOOLS AND CAPABILITIES

Cash application dashboard

* Quick view of allocation status and activity

Remittance automation dashboard

« Track automation rates and remittance volumes

* Analyze recognition methods by top customers

Custom reports

 Filter by allocations, GL accounts, or deductions
Traceable and auditable data

« Track payment and allocation status by date and identifier
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IMPROVING INVOICE MANAGEMENT

STREAMLINING INVOICING TO REDUCE DELAYS AND ACCELERATE AR

INVOICE AUTOMATION
» Transparency into invoice delivery status

« Compliance with B2B invoicing standards
* Delivery in customers’ preferred formats
« Lower DSO and faster payment recovery
» Fewer delays, faster invoicing cycle

....... End-to-end procece efficiency
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Poll 3 - How are you currently identifying customers at risk of paying late? (all that apply)

Aging and DSO reports

Customer payment history analysis

Manual review or spreadsheets

Dashboards or analytics tools

We do not identify risk proactively

Other or unsure

38

D 25%

L 2%

L 4%

30%

50%
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COLLECTIONS STRATEGY

STRUCTURING OUTREACH TO ACCELERATE CASHFLOW

i+ STRUCTURED, PROACTIVE OUTREACH

» Cash arrives faster and more predictably when collections are prioritized

i AUTOMATED REMINDERS

« Encourages quicker payments from customers

ii- PRIORITIZED ACCOUNTS

« Al-enabled solutions can identify high-value or high-risk accounts to focus on

REAL-TIME ANALYTICS

%STRATEGIC
TREASURER

« Dashboards display KPIs (e.g., aging reports, collections forecast, total past due, DSO)

 |dentify areas for improvement and track productivity
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Al AUTOMATION OPPORTUNITIES

ACROSS END-TO-END PROCESSES

SOURCE-TO-PAY

ORDER-TO-CASH
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POLL QUESTION

Poll 4 - Which areas would have the greatest impact on improving on-time
payments? (all that apply)

Invoice automation and delivery tracking 50%

Better visibility into payment behavior 45%

More structured collections processes 34%
Improved coordination between AR and treasury 32%

Earlier credit risk assessment 18%

Other or unsure 20%




ESKER B strarecic

CASE STUDY

FROM CHRONIC DELAYS TO CASHFLOW STABILITY

MEDICAL DEVICE MANUFACTURER

Reduced DSO from 130+ days Automated reporting and
to below 60 days customer communication
Improved cashflow and Enhanced customer experience Reduced overdue payments to

financial visibility with self-service access just 6%
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SELECTING A SOLUTION

FACTORS TO CONSIDER

TECHNICAL CAPABILITIES
« Al and machine learning built in
 Ability to provide ERP integration

CUSTOMIZATION AND FLEXIBILITY
« Supports and adapts to organizational workflows and processes
» Offers resources for training and ongoing support

» Follows industry-standard protocols for data protection
« Maintains compliance with regulations

COST AND ROI CONSIDERATIONS
 |dentify the pricing structure upfront
« Assess potential efficiency gains and financial impact

%STRATEGIC
TREASURER
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FINAL THOUGHTS

A QUICK RECAP BEFORE WE CLOSE

AUTOMATION
BENEFITS

* Faster invoicing
reduces DSO

LATE PAYMENTS RISK SIGNALS MANUAL
WIDESPREAD O PROCESS DRAG

« 55% of US invoices pressure drives « Reactive follow-
overdue delays ups extend DSO

Reconciliation
stabilizes
cashflow

« Average payment Overdue Limited visibility
delay ~43 days receivables weakens

indicate broader '
. Improvement e forecasting

remains slow Diverts time from

 Volatility analysis
increases

exposure

 Analytics support
earlier risk
detection
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CONNECT WITH US

FOR QUESTIONS OR TO LEARN MORE

ESKER

Chaz Narwicz,
Principal for Invoice to Cash

info@esker.com
+1 800.368.5283

STRATEGIC TREASURER

Craig A. Jeffery,
Managing Partner

craig@strategictreasurer.com
+1 678.466.2222

= Transforming
r Payments

: 1. Improving Cashflow in AP & AR

Ebook:
Transforming Payments:
Improving Cashflow in AP and AR



https://strategictreasurer.com/ebook-transforming-payments/?utm_source=20260122wbnr
https://strategictreasurer.com/ebook-transforming-payments/?utm_source=20260122wbnr
https://strategictreasurer.com/ebook-transforming-payments/?utm_source=20260122wbnr
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CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.

ADVISE Major Projects ASSIST Outsourced Services

* Treasury Structures
 Liquidity & Risk

« Banking Services

« Treasury Technology

Fee Management
Employee Security Training
Compliance Services
Connectivity & Onboarding

@ RESEARCH Market Data INFORM Industry Insights

Survey Participation

Research Report Access
Industry & Peer Benchmarking
Critical Treasury Assessment

Technology Analyst Report
Webinars (CE Credits)
Podcasts & Videos

eBooks & White Papers

© Feenix SMS SecureTreasury’ {1 y FinTech e TREASURY D CTM

= HOT UPDATE woponc:

SPEND MANAGEMENT SOLUTIONS PAYMENTS SECURITY TRAINING

Learn more or schedule an introduction today at


https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck
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PROVIDERS

BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.

ADVISE Major Projects ASSIST Outsourced Services

» Go-to-Market Advising

* Product Design & Roadmapping
« Messaging Optimization

* |nvestment Validation

Sales Optimization & Training
Marketing Team Support
Content Amplification

SME Speaker Bureau

@ RESEARCH Market Data INFORM Industry Insights

Treasury Insights (Data Services)
Tailored Market Research
Survey Program Sponsorship
Client Benchmark Reporting

Expert Content Creation
Platform Access & Distribution
Targeted Demand Generation
Custom Campaign Programming

e, TTECSUTY ¥ FinTech = TREASURY @ TREASURY
<A Insights. U yor UPDATE soocsc: [QACTM s

COALITION

A\

Learn more or schedule an introduction today at


https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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