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LET’S STAY 
CONNECTED

We believe in the value of strategic 
partnerships and a collaborative 

approach to supporting our industry 
through long-term relationships, the 
beneficial exchange of insights, and 
excellence in service. Follow us on 

social media for updates or set up a 
quick call to talk in more detail. 

linkedin.com/company/strategic-treasurer-llc

@StrategicTreasurer

@StratTreasurer

Strategictreasurer.com/podcast
or wherever you listen to podcasts

ctmfile.com

https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://strategictreasurer.com/podcast/
https://ctmfile.com/


AI INITIATIVES 
WORKSHOP

CRAIG JEFFERY
Founder & Managing Partner, Strategic Treasurer

This presentation is provided by Strategic Treasurer, Kyriba, and CMLI.

WHERE
Live online presentation 
Replays at StrategicTreasurer.com


WHEN
Wednesday, October 22, 2025
11:30 AM – 2:30 PM EDT

WHAT
Discussing how to better evaluate, 
plan, and execute AI initiatives.



20
25

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

TODAY’S PANELISTS

MARK BROUSSEAU
Strategic Director, CMLI

C

FELIX GREVY
SVP Platform, Data & AI, 

Kyriba

C

THOMAS GAVAGHAN
Head of Product Strategy, 

Kyriba

C
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TOPICS OF 
DISCUSSION
KEY AREAS OF FOCUS & 
ANALYSIS

FUTURE 
POSSIBILITIES
AND FINAL THOUGHTS

TREASURER 
PERSPECTIVE
AND CASE STUDIES

THE AI LIST
DEVELOPING AND 
PRIORITIZING

TMS USE CASES
VIEWS FROM A FINTECH

AI FOUNDATIONS
TERMS, CATEGORIES, 
CURRENT STATE

AI GAME PLAN
HOW TO CREATE YOURS
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AI GAME PLAN
LEARN AND BEGIN

EDUCATE

• Level up understanding 
of the overall team and 
of certain individuals

OPPORTUNITIES

• Develop a thorough and 
prioritized list of issues 
to target with AI

EXPERIMENT

• Gain facility with AI tools

ASSISTANCE

• Get guidance to select 
tools and approach

DATA

• Increase the 
understanding of data 
and how it needs to be 
governed

PILOT

• Gain experience and 
provide real proof of 
concept



20
25

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

AI GAME PLAN
PRODUCTION AND SCALING

PRODUCTION

• Realize success in 
production in a safe 
manner (incremental)

MONITOR AND REPORT

• Provide visibility of 
progress to the team 
and organization. 
Expand the 
opportunities to partner 
within the organization.

SCALE

• Incorporate an increasing 
number of tasks and 
people in the AI change



20
25

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

Reported use of AI tools

USE OF AI TOOLS
HALF NOW USE AI FOR WORK

54%

33%

26%

70%

50%

37%

Use personally. Use for self-learning or for other personal uses

Use for work. Use for treasury work, research, or analysis

Testing for work. Evaluating for work applications, but have not
implemented

2024 2025

Source: AI in Treasury & Finance Survey. Not all responses are displayed.
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USES FOR GENERATIVE AI
AIDING WITH RISKS AND COUNTERPARTY EXPOSURES TOP THE LIST AGAIN

2024 2025

Identify risks and 
evaluate exposures

Evaluate and 
recommend investment 

options

Evaluate FX exposures 
and recommend 

actions

Evaluate counterparty 
exposures using public 

information

62%
63%

52%
57%

40%
52%

36% 44%

Expected use of generative AI in the following areas

Source: AI in Treasury & Finance Survey. Not all responses are displayed.
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AGENTIC AI
EXPERIMENTATION AND USE

32%

22%

18%

I have experimented with agentic AI We are using agentic AI at work in one or
more areas

We are using agentic AI within my
department

CORPORATE

Reported familiarity with and use of agentic AI

Source: AI in Treasury & Finance Survey.
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ADDRESSING CHALLENGES
AREAS WHERE HELP FROM AI IS ANTICIPATED

Specific areas or challenges AI is expected to address in treasury and finance 

65%

55%

32%

26%

76%

62%

44%

32%

Cash forecasting accuracy

Risk management

Strategic decision-making and analysis

Manual reconciliation tasks

2024 2025

+11

+12

+7

+6

Source: AI in Treasury & Finance Survey. Not all responses are displayed.
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AI AND AUTOMATION
STRATEGIC TREASURER’S PROJECT LIST

CASE # AREA CASE 
TYPE USE CASE IMPACT/ 

BENEFIT EFFORT RISK AI TOOL 
USED OBJECTIVE TESTER

1 Inform Use case Maintain IP ownership records 
for CTMfile (images used)

High
8hrs/mo Minor Low ChatGPT Efficiency and completeness J.

2 Advise Parallel

Audit Bank Accounts:
1. Compare accounts in: a) 

ERP, b) GL Chart of Accounts, 
c) bank list. Identify 

completeness.
2. Compare status of accounts 

and ensure alignment.
3. Identify any bank accounts 

that are not in a one-to-one 
relationship with GL Cash 

Accounts. Provide secure list. 
Email Treasury Distribution list 

and indicate there are XX 
items and they can locate it 

[here].

High
120hrs/

yr
Moderate Med CoPilot,

Taskade

Identify all bank accounts across 
all systems that track accounts.
Ensure compliance with policy.

Ensure closed accounts are fully 
closed.

Notify team as action is needed.
Support our annual treasury 

audit process.

M.

3 Assist Test case

FBAR Filing - data 
management:

1. Compile and compare lists 
of signers by account.

2. Identify signers on foreign 
accounts subject to FBAR.
3. List differences in signer 

names.
4. List differences of account 

names.

Moderate
40hrs/yr Moderate High TBD Automate initial candidate 

screening process
Compliance 

Team
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AI AND AUTOMATION
STRATEGIC TREASURER’S PROJECT LIST (CONTINUED)

CASE # EXPECTED 
OUTCOME CURRENT OUTCOME STAKEHOLDERS CHALLENGES STATUS DATE 

STARTED
DATE PILOT 
COMPLETED

DATE FOR NEXT 
REVIEW

1
Reduce time spent 

on this task by 
90+%

In production.
Time savings realized. 

Transferred from J. to B.
Media Team Hundreds of images In 

production 8/1/24 8/31/24

November 2025 to 
see if additional  

improvements are 
needed

2

Save three weeks of 
time.

Improve the 
accuracy of our 

bank account lists.

Developing plan Treasury Operations
Data resides in three 

systems and in 
different formats.

Planning
Initial plan to be 

completed by 
11/7/2025

3 Reduce screening 
time by 40% Developing plan Data Team

Compliance Team

Need to list the 
various steps that are 

needed for:
• Data 

validation and 
comparison

• Filing process 
with FinCEN

• Archival 
process

Not started
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USE CASE
EXAMPLE OF AI IN ACTION
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INVENTORY BUILD QUESTIONS • What is causing you trouble?
• What is taking up time?
• Can you break a job down to its component parts?
• Where can you start to provide proof of concept?

PRIORITIZATION QUESTIONS • What are the easiest three to get started on? (High or moderate 
impact, minimal effort, low risk.)

• Can the initial risk be mitigated easily?
• Which targets require less areas and people to be involved?
• Which ones can be performed within a system that supports AI?

PLANNING QUESTIONS • How and when will humans need to be in the loop?
• How many steps are needed? 
• What will orchestration of these steps need to look like? Can 

this be done incrementally?
• Can you test it and run it in parallel without impacting core 

data?

CREATING YOUR AI PLAYBOOK
CATEGORIES AND QUESTIONS TO CONSIDER

Area Tasks and activities Impact RiskEffortSolution type 
needed

Tool location 
of solution
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POLL QUESTION

1%

10%

41%

44%

4%

Extremely knowledgeable

Knowledgeable

Somewhat knowledgeable

Limited knowledge

No prior knowledge

Poll 1 - Your current understanding of AI in treasury: 



20
25

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

POLL QUESTION

33%

27%

26%

19%

18%

8%

8%

14%

We are not currently using or testing AI in these areas

Cash forecasting

We are using AI in other areas

Bank connectivity and reconciliation

Fraud detection and prevention

Working capital management

Investment analysis and decision support

Other or unsure

Poll 2 - In what areas of treasury are you currently USING or TESTING AI? (all that apply) 
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POLL QUESTION

48%

33%

32%

26%

24%

9%

28%

Cash forecasting

Fraud detection and prevention

Bank connectivity and reconciliation

Working capital management

Investment analysis and decision support

We are not currently exploring AI in these areas

Other or unsure

Poll 3 - In what areas of treasury are you planning to explore AI within one year? (all that apply) 
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POLL QUESTION

72%

61%

51%

44%

44%

42%

6%

Reducing manual workload through automation

Improving forecast accuracy

Enhancing visibility and control over cash positions

Strengthening risk management and scenario analysis

Identifying strategic insights from data

Optimizing liquidity and funding decisions

Other or unsure

Poll 4 - Which potential use cases for AI in treasury do you believe could deliver the 
greatest value to your organization? (all that apply) 
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LET’S CONNECT
DON’T LET THE LEARNING END HERE…
CONTACT US WITH ANY FUTURE QUESTIONS
Thank you for your interest in this presentation and for allowing us to support you 
in your professional development. Strategic Treasurer and our partners believe in 
the value of continued education and are committed to providing quality 
resources that keep you well informed.

STRATEGIC TREASURER

Craig A. Jeffery, Managing Partner

s craig@strategictreasurer.com

 +1 678.466.2222

x linkedin.com/in/strategictreasurer 

KYRIBA

s treasury@kyriba.com

 +1 858.210.3560

x kyriba.com

x linkedin.com/company/kyriba

CASH MANAGEMENT LEADERSHIP INSTITUTE

Josh Barrett, Director

s jbarrett@divcom.com

s m_brousseau@msn.com

 +1 207.842.5565

Download now

AI IN TREASURY & FINANCE
SURVEY REPORT

https://strategictreasurer.com/2025-ai-survey/?utm_source=20251022wbnr
https://strategictreasurer.com/2025-ai-survey/?utm_source=20251022wbnr
https://strategictreasurer.com/2025-ai-survey/?utm_source=20251022wbnr
https://strategictreasurer.com/ebook-secure-clamps/?utm_source=20240627wbnr
https://strategictreasurer.com/2025-ai-survey/?utm_source=20251022wbnr


#GOSTRATEGIC

PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2025 © Strategic Treasurer, LLC.  All Rights Reserved.

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2025 © Strategic Treasurer, LLC.  All Rights Reserved.

https://strategictreasurer.com/providers/?utm_source=wbnrdeck


Unlocking the potential of agentic AI in treasury

The Global CFO: Lessons in leadership, AI, and agility

Kyriba’s Agentic AI, TAI, Is Now Available

https://www.kyriba.com/resource/idc-infobrief-agentic-ai-in-treasury/
https://www.kyriba.com/resource/global-cfo-leadership-ai-agility/
https://www.kyriba.com/blog/agentic-ai-tai-launch/


AI WORKSHOP:

Key Terms & 
Categories
with Mark Brousseau



The AI Family Tree

Category Plain-English Definition How It Works Treasury Examples Think Of It As

Artificial Intelligence (AI)

The broad field of making 
computers mimic human 
reasoning and decision-
making

Uses logic, rules, and 
data-driven models to 
perform cognitive tasks

Forecasting, fraud 
detection, liquidity analysis

The orchestra – all 
intelligent technologies 
working together

Machine Learning (ML)

A subset of AI that learns 
patterns from data to 
make predictions or 
classifications

Trains on historical data 
and improves through 
feedback

Predicting cash 
inflows/outflows, 
counterparty risk scoring, 
anomaly detection

The engine – it powers 
AI’s intelligence

Deep Learning (DL)

A subset of ML that uses 
multi-layered neural 
networks to handle 
complex or unstructured 
data

Learns from vast datasets 
to identify subtle patterns 
and relationships

Reading bank statements, 
classifying transactions, 
extracting remittance data

The brain – enabling 
advanced perception and 
understanding

Generative AI (GenAI)

A branch of deep learning 
that creates new content 
such as text, code, or 
images

Uses large neural models 
(LLMs) to generate 
realistic, context-aware 
outputs

Drafting cash reports, 
summarizing policies, 
generating variance 
commentary

The composer – creating 
something new from 
experience



Core Learning Styles

Category How It Learns Example in Treasury

Supervised Learning Trains on labeled data with known 
outcomes

Predicting payment failures or 
defaults

Unsupervised Learning Finds hidden patterns in unlabeled 
data

Supplier segmentation, anomaly 
detection

Reinforcement Learning Learns optimal actions through trial 
and feedback

Optimizing liquidity allocation or 
hedging strategies



Model Families
Discriminative versus Generative

• Discriminative  “Is this X or Y?” (risk flagging, anomaly detection)

• Generative  “Produce something new” (policy drafts, reconciliation notes)

• Hybrid systems combine both for accuracy and explainability



Large Language Models (LLMs)
Why Everyone Is Talking About Them

• Pre-trained on massive amounts of text/code

• Great at reasoning, summarization, Q&A, drafting

• Tunable for treasury via prompts, retrieval, or fine-tuning



Retrieval Augmented Generation
Grounding Answers in Your Data

• LLM + enterprise knowledge base  cites facts

• Reduces hallucinations & improves compliance

• Ideal for policy Q&A, bank agreements, and control documents



Term to Treasury Relevance

Term Plain-English 
Meaning Treasury Relevance Try It First For

LLM Language model for 
text tasks

Draft memos, explain 
policy, summarize

Monthly cash 
narratives

Embeddings Numeric meaning of 
text Fast matching/search Duplicate vendor 

detection

RAG Retrieve facts for the 
model

Ground answers with 
citations

Policy & bank-
agreement Q&A

Fine-tuning Teach formats/styles Consistent outputs at 
scale

AR/AP email 
templates



Treasury Analytics vs. AI
Descriptive  Predictive  Prescriptive

• Descriptive: What happened (dashboards)

• Predictive (ML): What will happen (forecasting)

• Prescriptive: What to do next (optimal actions, scenarios)



Categories by Function

Category Purpose Example in Treasury

Analytical AI Interprets and predicts from data Forecast accuracy models

Functional (Automation) AI Executes specific operational tasks Automated reconciliations and 
approvals

Generative AI Creates new content or insights Drafting cash summaries, variance 
commentary, or policy Q&A



AI WORKSHOP:

Current State of 
AI in Treasury
with Mark Brousseau



The AI imperative for 
treasury and finance.
AI is here.  Are you ready? 

● 78% of C F Os  s ay AI will res hape finance

● C F Os  expect fas ter, more accurate ins ights

● AI enhances , not replaces , profes s ional judgement



Why now?  What’s 
driving adoption?
AI adoption is accelerating.

● T alent s hortages

● Margin pressure

● C ompetition

● R egulatory changes  + data complexity



What AI Can Do Today
AI isn’t coming – it’s already working. 

● E xtract and clas s ify financial documents

● Automates  data entry and reconciliation

● Analyze large data sets instantly 

● Detect anomalies  and prevent fraud



AI in Action: 
Accounts Payable
Smarter payables, less manual work.

● E xtracts  invoice data automatically for fas ter G L coding

● AI matches  invoices  to purchas e orders

● F lags  duplicate or s us picious  trans actions

● Accelerates  approvals  with intelligent routing



AI in Action: 
Accounts Receivable
Accelerating cash flow with AI.

● P redict payment timing bas ed on behavior

● Automate follow-ups  and reminders

● S egment cus tomers  for collection s trategies

● G enerate intelligent cas h flow forecas ts  



AI in Action: 
Audit & Assurance
Elevating audit quality. 

● R eview 100% of trans actions , not jus t s amples

● Detect control ris ks  with pattern recognition

● Automate evidence collection and documentation

● Identify trends  and anomalies  acros s  audit cycles



AI in Action: 
Reporting & Analytics
From static reports to dynamic insights. 

● G enerate real-time das hboards  without manual data aggregation

● Automatically identify trends , variances , and outliers

● S upport forecas ting with predictive analytics  and modeling

● T ailor reporting views  by role

● F ree up s taff to focus  on analys is



AI in Action: 
Fraud Detection
Always -on risk monitoring. 

● F lag outliers  in vendor reques ts  or payment patterns

● Monitor for s ocial engineering red flags

● Identify unus ual approval flows

● C ompare behavioral patterns  to known fraud indicators



Key Takeaways  
What to remember. 

● AI adoption is  accelerating – don’t fall behind

● C hange management is  es s ential to s ucces s

● S tart with high-impact, low-ris k us e cas es

● AI + humans  = better outcomes



Thank you!
Want to learn more about AI?
Visit www.cashmanagement.org 
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