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
WHEN
Wednesday, September 10, 2025
2:00 PM – 3:00 PM EDT

This presentation is provided by Strategic Treasurer.


WHERE
Live online presentation 
Replays at StrategicTreasurer.com

AI IN TREASURY & 
FINANCE SURVEY 
RESULTS


WHAT
Discussing the key findings from the 
survey results.

CRAIG JEFFERY
Founder & Managing Partner, Strategic Treasurer
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ABOUT THE SPEAKER
GET TO KNOW TODAY’S SUBJECT MATTER EXPERT

CRAIG JEFFERY
Craig Jeffery formed Strategic Treasurer in 2004 to provide corporate, 
educational, and government entities direct access to comprehensive 
and current assistance with their treasury and financial process 
needs.
His 30+ years of financial and treasury experience as a practitioner 
and as a consultant have uniquely qualified him to help organizations 
craft realistic goals and achieve significant benefits quickly.
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KEY TAKEAWAYS
FROM THE RESEARCH

TOPICS OF 
DISCUSSION
KEY AREAS OF FOCUS & 
ANALYSIS

IN-SYSTEM 
DEPLOYMENT
CURRENT AND PLANNED

IMPACT ON STAFFING
TREASURY AND FINANCE

GENERATIVE AND 
AGENTIC AI
ADOPTION

AI TOOLS
FAMILIARITY AND USE

ABOUT THE SURVEY
KEY POINTS OF INTEREST
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SURVEY QUICK STATS
AI IN TREASURY & FINANCE SURVEY

~250
Respondents

2nd
Year of Research

5-week
Survey Runtime

~50
Questions

?

ANNUAL REVENUE (IN USD)

19%

11%

11%

9%

33%

17%

Under $50MM USD

$50MM-100MM USD

$100MM-500MM USD

$500MM-1B USD

$1B-10B USD

Greater than $10B USD
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CATEGORIES OF AI
UNDERSTANDING THE DISTINCTIONS

• Predicts

• Learns from historical data to 
recognize patterns and improve 
over time

• Treasury examples:
• Cash forecasting models 

using historical cash flow 
data to predict future liquidity 
needs

• Fraud prevention via anomaly 
detection helping to identify 
suspicious vendor payments

GENERATIVE AI

• Creates

• Creates new content (text, code, 
scenarios) based on learned 
patterns

• Treasury examples:
• Drafting policies and reports, 

such as cash position 
summaries for team review

• FX exposure narratives 
explaining complex data for 
management reports

AGENTIC AIMACHINE LEARNING

• Acts

• Autonomously executes tasks or 
pursues goals based on 
instructions and environmental 
input

• Treasury examples:
• Detecting, matching, and 

resolving reconciliation 
exceptions across accounts 
without direct human input

• Automated FX hedge 
adjustments based on pre-set 
risk thresholds and market 
data feeds
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FAMILIARITY WITH AI TOOLS
ACROSS THE BOARD INCREASE

Reported familiarity with the following areas

25%

33%

64%

60%

11%

7%

2024

2025

AI

14%

24%

61%

55%

25%

21%

2024

2025

GENERATIVE AI

7%

15%

55%

55%

38%

30%

2024

2025

POTENTIAL APPLICATION OF GENERATIVE AI IN TREASURY AND FINANCE

Very familiar Somewhat familiar Not familiar
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Reported use of AI tools

USE OF AI TOOLS
HALF NOW USE AI FOR WORK

Note: Not all responses are displayed

54%

33%

26%

70%

50%

37%

Use personally. Use for self-learning or for other personal uses

Use for work. Use for treasury work, research, or analysis

Testing for work. Evaluating for work applications, but have not
implemented

2024 2025
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POLL QUESTION

77%

23%

Yes

No

Poll 1 - I am using AI tools personally: 

44%

29%

26%

Yes, piloting/experimenting

Yes, for real work

No

Poll 2 - I am using AI tools for business: 
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THE GROWING ROLE OF AI
VAST MAJORITY SEE FUTURE IMPACT AS SIGNIFICANT OR TRANSFORMATIONAL

Percentage of respondents who think the role of AI in treasury and finance will be significant 
or transformational over the next 3-5 years

75%
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USES FOR GENERATIVE AI
AIDING WITH RISKS AND COUNTERPARTY EXPOSURES TOP THE LIST AGAIN

2024 2025

Identify risks and 
evaluate exposures

Evaluate and 
recommend investment 

options

Evaluate FX exposures 
and recommend 

actions

Evaluate counterparty 
exposures using public 

information

62%
63%

52%
57%

40%
52%

36% 44%

Expected use of generative AI in the following areas

Note: Not all responses are displayed



20
25

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

POLL QUESTION

58%

47%

33%

11%

Much promise

Much hype

Some promise

Some hype

Poll 3 - My view on AI is that there is: (all that apply) 
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AGENTIC AI
EXPERIMENTATION AND USE

32%

22%

18%

I have experimented with agentic AI We are using agentic AI at work in one or
more areas

We are using agentic AI within my
department

CORPORATE

Reported familiarity with and use of agentic AI
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ADDRESSING CHALLENGES
AREAS WHERE HELP FROM AI IS ANTICIPATED

Specific areas or challenges AI is expected to address in treasury and finance 

Note: Not all responses are displayed

65%

55%

32%

26%

76%

62%

44%

32%

Cash forecasting accuracy

Risk management

Strategic decision-making and analysis

Manual reconciliation tasks

2024 2025

+11

+12

+7

+6
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44%

24%
20%

27%

54%

44%

38%

48%

Treasury aggregators or
payment hubs

Excel ERP TMS

2024 2025

Reported use of or planned use of AI in the following systems

IN-SYSTEM AI USE
USE AND PLANS TO USE SKYROCKET

Note: Not all responses are displayed
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POLL QUESTION

16%

25%

39%

20%

Leader (top 10%)

Follower (11-30%)

Middle (31-59%)

Laggard (bottom 40%)

Poll 4 - Our company’s preparation/use of AI is: 
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48%

47%

5%

31%

63%

6%

Decrease staffing levels

Allow organizations to maintain staffing levels

Increase staffing levels

Treasury Finance (Non-Treasury)

EXPECTED AI IMPACT ON STAFFING
NOTABLY LESS EFFECT ANTICIPATED ON TREASURY

Impact respondents think AI will have on treasury and on finance (non-treasury) staff levels 
over time
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KEY TAKEAWAYS
IDEAS AND POINTS TO BRING BACK TO THE OFFICE

NORTH STAR
• Identify the 

priority or 
priorities for your 
organization

• Flexibility, insight, 
visibility, 
efficiency, control

• Team knowledge 
needed

• Create roadmap 
for AI use and 
rules for 
navigation

SAFETY
• Protect your data

• Start small

• Parallel/pilots

• Partner with IT

LEARN AND 
EXPAND
• Determine what 

worked and what 
can be improved

• Share learning

• Grow adoption by 
building on 
successes

FOCUS ON 
LEARNING
• Build a list of use 

cases

• Focus on learning 
components

• Ensure the team 
understands the 
potential, the 
process, and the 
projects
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LET’S CONNECT
DON’T LET THE LEARNING END HERE…
CONTACT US WITH ANY FUTURE QUESTIONS
Thank you for your interest in this presentation and for allowing us to support you 
in your professional development. Strategic Treasurer and our partners believe in 
the value of continued education and are committed to providing quality 
resources that keep you well informed.

STRATEGIC TREASURER

Craig A. Jeffery, 
Managing Partner

s craig@strategictreasurer.com

 +1 678.466.2222

Download now

SURVEY REPORT

Thanks to those who completed the survey!

Respondents to the AI in Treasury & Finance Survey will 
be emailed the exclusive results report.

Non-respondents can download the summary report by 
clicking the link below.

https://strategictreasurer.com/2025-ai-survey/?utm_source=20250910wbnr
https://strategictreasurer.com/2025-ai-survey/?utm_source=20250910wbnr
https://strategictreasurer.com/2025-ai-survey/?utm_source=20250910wbnr
https://strategictreasurer.com/ebook-secure-clamps/?utm_source=20240627wbnr
https://strategictreasurer.com/2025-ai-survey/?utm_source=20250910wbnr


#GOSTRATEGIC

PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2025 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2025 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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