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FROM COMPLIANCE TO 
COMPETITIVE EDGE: 
TREASURY’S OPPORTUNITY WITH 
ISO 20022

This presentation is provided by Strategic Treasurer and TIS.

WHERE
Live online presentation 
Replays at StrategicTreasurer.com


WHEN
Thursday, August 28, 2025
11:00 AM - 12:00 PM EDT

WHAT
Considering the key challenges, 
opportunities, and practical steps 
treasury teams can take to turn 
regulatory change into a 
competitive advantage.

MAYANK RANDEV
Director Solution Engineering, TIS 

PAUL GALLOWAY
Senior Director, Strategic Treasurer
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MAYANK RANDEV
Mayank Randev, Director Solution Engineering at 
TIS, is a professional with over eighteen years of 
experience in the FinTech Industry, advising 
banks and corporate customers on leveraging 
technology solutions for digital transformation. 
At TIS, he applies this expertise to engage with 
prospective and existing customers, providing 
tailored solutions for Treasury departments to 
standardize, digitize and optimize their 
operations, enhancing efficiency and growth.

C

PAUL GALLOWAY
Paul Galloway has extensive experience in 
investment research and decision making, 
complex modeling, and risk management. He is 
known for leading teams of professionals, 
providing solutions to complex problems, 
building relationships with business leaders, and 
coming alongside others to help them achieve 
their goals. Paul earned a BS in Family and 
Consumer Sciences/Human Sciences from Iowa 
State University, followed by an MBA, Finance 
from the University of Iowa. He is a Chartered 
Financial Analyst (CFA) and a Persian Gulf War 
veteran, United States Marine Corps.

ABOUT THE SPEAKERS
GET TO KNOW TODAY’S SUBJECT MATTER EXPERTS
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KEY TAKEAWAYS
AND FINAL THOUGHTS

TOPICS OF 
DISCUSSION
KEY AREAS OF FOCUS & 
ANALYSIS

MULTIPLE FORMATS
SOLVING THE CHALLENGE

IMPLEMENTATION
TAKING ADVANTAGE OF ISO 20022

ISO VERSUS MT
DIFFERENCES BETWEEN THE 
STANDARDS

MIGRATION TO ISO
TIMELINE AND BENEFITS

FOUNDATIONS
UNDERSTANDING ISO 20022
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A COMMON LANGUAGE
WHAT ISO 20022 IS AND WHY IT WAS CONCEIVED

Fragmentation of messaging standards Need for end-to-end automation

Limited data capacity in legacy formats Globalization and cross-border payments

Growing regulatory demands Technological advancements
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MESSAGING TIMELINE
REPLACING THE MT (FIN) STANDARD 

BANK MIGRATION TO ISO

By Q4 2025, Swift is requiring all 
banks to be able to send and 

receive ISO 20022 messages for 
themselves and their clients

CORPORATE MIGRATION TO ISO

While no official deadline has been 
announced, Swift's hope is that the 
majority of corporates will migrate 
to ISO on their own by 2029-2030

CORPORATE ISO EDUCATION

After the bank industry's migration 
to ISO 20022 is complete, Swift 

intends to spend an additional 5-6 
years educating corporates on 

ISO's benefits

ISO AND MT COEXISTENCE

Swift will continue supporting both 
the MT and ISO standards for 

banks and their clients through 
November 2025

FULL ISO MARKET ADOPTION

By 2030, it is expected that the vast 
majority of corporates, banks, and 

payment providers will have 
migrated to ISO 20022, and it is  

anticipated that MT may be phased 
out of use at this time
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POLL QUESTION

20%

35%

13%

7%

26%

Fully prepared

Somewhat prepared

Not very prepared

Not at all prepared

Unsure

Poll 1 - How prepared is your organization for the November 
2025 ISO 20022 migration? 
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IMPACT OF MIGRATION
ON BANKS AND CORPORATES

OPERATIONAL COMPLEXITY

Banks need to migrate legacy 
systems.

STRATEGIC OPPORTUNITY

Global banks are leveraging the 
migration to modernize 

infrastructure, improve data 
analytics, and enhance customer 

insights.

BANK

TECHNICAL ADJUSTMENTS

Corporates must upgrade ERP and 
treasury systems to support 
structured data formats like 

pain.001 v9.

UNCERTAINTY WITH URGENCY

Corporates aren't bound by a strict 
migration deadline. However, once 
banks fully transition, corporates 

must follow.

CORPORATE
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COMPLY OR TRANSFORM
STRATEGIES TO DEAL WITH THE CHANGE

STRATEGY TYPE BANKS CORPORATES

COMPLIANCE-ONLY
Middleware, point solutions, 

leverage other banks’ infrastructure
Minimal upgrades, bank-led

TRANSFORMATIONAL Full overhaul, native systems Centralized platforms, STP gains
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POLL QUESTION

59%

41%

39%

39%

21%

18%

Improved payments processing

Enhanced cash visibility and forecasting

Better compliance and risk management

Streamlined reconciliation

Improved analytics and decision-making

Other or unsure

Poll 2 - Which areas do you see as the biggest 
opportunities from ISO 20022 adoption? (all that apply) 
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MIGRATION BENEFITS
DATA RICHNESS, TRANSPARENCY, STREAMLINED OPERATIONS

INCREASED
TRANSPARENCY 

ISO 20022 introduces 
additional data fields, 

increasing transparency 
within payments. Financial 

institutions benefit from 
better compliance, and 
corporate clients gain 

enhanced data for their 
business processes.

AUTOMATION 
OPPORTUNITIES 

The expanded fields allow for 
automation based on 

payments data. For instance, 
automated receivables 

matching (ARM) becomes 
more accurate, leading to 

better reporting. Additionally, 
post-payment communication 
services can be streamlined 
without maintaining static 

data tables.

OPERATIONAL
RESILIENCY

The standard strengthens 
operational resiliency in 
payments. It promotes 

straight-through processing 
and facilitates more efficient 

application of sanctions.
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ADDITIONAL TANGIBLE BENEFITS
SUPPORTS YOUR DAILY TREASURY AND FINANCE OPERATIONS

IMPROVED
RECONCILIATION 

By using structured 
remittance information, 
corporate finance and 

treasury teams can accelerate 
payment reconciliation and 

release goods earlier.

WORKING CAPITAL 
IMPROVEMENTS

Richer and structured data 
allow forecasting future 
inbound and outbound 

payment flows. This enables 
companies to make better use 

of available funds.

SUPPORT FOR ON BEHALF 
OF (OBO) PAYMENTS 

ISO 20022 messages have 
dedicated fields to efficiently 

support OBO payments, which 
have become common. 

Corporates can set up virtual 
account services using these 

fields.
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ISO 20022, MT, AND XML
THEIR RELATION TO ONE ANOTHER

XML

UBL

FpML

FIXML

XBRL

JSON

ISO 20022

pain.001

camt.052

camt.053

camt.054

pacs.008 MT101

MT103

MT940

MT942

MT
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MT MESSAGING
INHERENTLY LIMITING STRUCTURE

MT101 AND MT103 MESSAGES

:70:P1002/Payment of pallet invoices – 

20200130-1072-01/20200210-2084-

01/20200417-4214-01/20200530=5044-

01/Credit note: 20200315-4365-CN

MT messages are limited to 
4 lines of 35 characters

Fields are free-form text that 
ERP and bank apps must 

interpret

Largely unstructured fields 
do not provide ample clarity 

for complex transactions
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ADVANTAGES OF ISO 20022
ENRICHED DATA AND BETTER TRANSMISSION QUALITY

ISO 20022 PAIN.001 AND PACS.008 MESSAGES

Dedicated field for Payment 
Purpose Code, required by 

Indonesian Regulator 

Code to show payment is 
against a “Commercial 

Invoice” 

Supplier’s unique Structured 
Communication Reference 

of the invoice

Remittance information is 
repetitive and can contain 

multiple documents

Buyer’s unique reference to 
the invoice in their ERP 

<Purp>
            <Prtry>P1002</Prtry>
</Purp>
<Rmtinf>
           <Strd>
                <RfrdDocInfo>
 <Tp> 
      <CdOrPrty> 
              <Cd>CINV</Cd> 
       </CdOrPrty> 
       </Tp>
           <Nb>20200130-1072</Nb>
       <CdtrRefinf>
           <Tp>
             <CdOrPrty> 
  <Cd>SCOR</Cd> 
  </CdOrPrty>
                      </Tp> 
  <Ref>PAY1245ABC</Ref> 
                   </CdtrlRefinf> 
             </Strd>…

• The messaging structure of ISO 
20022 compared to the legacy Swift 
MT standard is substantially 
different

• Most MT messages are 
unstructured with limited fields that 
must be “translated” to the ISO 
20022 structure; if the payment 
originator uses ISO XML, the 
incoming data set may be truncated 
if the receiver is still working with 
the MT format

• Continuing to use Swift MT as the 
industry shifts to ISO will likely 
cause reconciliation and data 
transmission errors

WHY ISO 20022 IS BETTER
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POLL QUESTION

67%

58%

54%

27%

13%

Implementation guidance and best practices

Technology and system integration support

Training and education for staff

Ongoing monitoring and optimization

Other or unsure

Poll 3 - What support would be most valuable from solution 
providers as you navigate ISO 20022? (all that apply) 
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STATEMENT TRANSLATION
PROCESS INTEGRATION FLOW

• Harmonized 
camt format

• Unified JSON-
based file

• Generic MT940

Inbound statement 
formats (MT, camt, 

BAI2)

BACK-END SYSTEMS

Connected back-office 
systems receive 

statement files in one 
standardized format

TRANSLATION ENGINE

In-mapping and statement 
translation

BANK GROUPS

Banks provide statements 
in multiple formats and 
versions based on the 

bank’s capabilities
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SUCCESSFUL IMPLEMENTATION
LEADING PRACTICES

1 Assess current systems, processes, and messaging 
standards to understand scope and impact of migration 6 Train relevant staff on new standards and changes in 

processes to mitigate resistance and ease transition

2

Involve relevant stakeholders early to gather 
requirements and ensure alignment
• Treasury, IT, compliance, and external partners

Map existing data formats to ISO 20022 structures7

3
Plan to implement in phases to manage complexity
• Begin with pilot projects to test before full-scale 

deployment
• Determine overall timeline

Finalize plans for migration and begin executing them8

4

Identify your ISO touchpoints
• Impact on existing processes, systems, and 

stakeholders

Test, retest9

5 Be prepared to make updates to existing systems and 
processes

Maintain documentation of processes, mappings, and 
testing results to support compliance, troubleshooting, 
and future reference

10
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FINAL THOUGHTS
HOW TO PROCEED

TRANSITIONING
• Compliance vs. 

transformational

• Corporates

• Level of 
urgency

• Adjustments

• Banks

• Legacy 
systems

• Strategic

BENEFITS
• Transparency

• Automation

• Operational 
efficiencies

• Improved 
reconciliation and 
working capital

• OBO payments

• More data

• Payment 
complexity

IMPLEMENTATION
• Statement 

translation

• Systems

• Training

• Phased approach

• Testing

• Updates

ASSESS THE 
SITUATION
• Transition timeline

• Corporates 

• Banking

• Landscape

• Banks 

• Next steps

• Infrastructure
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LET’S CONNECT
DON’T LET THE LEARNING END HERE…
CONTACT US WITH ANY FUTURE QUESTIONS
Thank you for your interest in this presentation and for allowing us to support you 
in your professional development. Strategic Treasurer and our partners believe in 
the value of continued education and are committed to providing quality 
resources that keep you well informed.

STRATEGIC TREASURER

Craig A. Jeffery, 
Managing Partner

s craig@strategictreasurer.com

 +1 678.466.2222

TIS

Mayank Randev,
Director Solution Engineering

s mayank.randev@tispayments.com

x tispayments.com

Listen

Episode 372

ISO 20022: From Compliance to 
Competitive Advantage
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https://strategictreasurer.com/372-iso-20022/?utm_source=20250828wbnr
https://strategictreasurer.com/372-iso-20022/?utm_source=20250828wbnr
https://strategictreasurer.com/372-iso-20022/?utm_source=20250828wbnr
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PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2025 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2025 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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