LET'S STAY
CONNECTED

We believe in the value of strategic
partnerships and a collaborative
approach to supporting our industry
through long-term relationships, the
beneficial exchange of insights, and
excellence in service. Follow us on
social media for updates or set up a
quick call to talk in more detail.
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linkedin.com/company/strategic-treasurer-lic

@StrategicTreasurer

@StratTreasurer

Strategictreasurer.com/podcast
or wherever you listen to podcasts

ctmfile.com



https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://strategictreasurer.com/podcast/
https://www.linkedin.com/company/strategic-treasurer-llc
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CASH FORECASTING
& VISIBILITY WHAT

Evaluating the survey results
S U RVEY RES U LTS and exploring the current
forecasting landscape,
including your peers'
challenges, tools, and plans.

JOHNNY MORELAND

VP Sales Americas, TIS

T | CRAIG JEFFERY

Founder & Managing Partner, Strategic
Treasurer
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Financial Plannmg &

Analysis Profes This presentation is provided by Strategic Treasurer and TIS.
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ABOUT THE SPEAKERS

GET TO KNOW TODAY'S SUBJECT MATTER EXPERTS

JOHNNY MORELAND

Johnny Moreland is the Head of Sales,
Americas at TIS, responsible for driving
the Go-to-Market strategy in North
America. With more than 25 years of
experience in Payments and Financial
Technology, Johnny has over 15 years of
expertise in leading sales teams within
the Banking and FinTech industries. His
extensive background equips him with
the knowledge and leadership to deliver
innovative solutions and drive business
growth.

CRAIG JEFFERY

Craig Jeffery formed Strategic Treasurer
in 2004 to provide corporate,
educational, and government entities
direct access to comprehensive and
current assistance with their treasury
and financial process needs.

His 30+ years of financial and treasury
experience as a practitioner and as a
consultant have uniquely qualified him
to help organizations craft realistic goals
and achieve significant benefits quickly.
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TOPICS OF

DISCUSSION

KEY AREAS OF FOCUS &
ANALYSIS

AR S R

ABOUT THE SURVEY
KEY POINTS OF INTEREST
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BANKS AND BANK
ACCOUNTS

USE THROUGH THE YEARS

FORECASTING

EXPECTATIONS AND
IMPORTANCE

e

[e ]

SPENDING PLANS
IT INVESTMENTS

@

ARTIFICIAL
INTELLIGENCE

USE IN FORECASTING

KEY TAKEAWAYS
FROM THE RESEARCH
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SURVEY QUICK STATS

CASH FORECASTING & VISIBILITY

® 200+

S Respondents

North .
America
92%
35% |
Latin &
South

America

% 6-week

Survey Runtime

Regions of Operations

Europe Middle
92%. 4vg East
26%
L 17%
Africa

R

Asia-
~ Pacific
46%

%STRATEGIC
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50+

Questions
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BANK ACCOUNT USE

INCREASING THROUGH THE YEARS

? In the past year, has the number of bank accounts you used:

2018

2021

2025

W Increased @ Stayedthe same @ Decreased

Note: Not all responses shown.

%STRATEGIC
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BANK USE

GROWTH ADDING COMPLEXITY TO FULL VISIBILITY

» How many banks do you use in the US?
2018
2021

2025

ONone m1-2 m3-5 m6-10 mMorethan 10

» How many banks do you use internationally?

ONone m1-2 m3-5 m6-10 mMorethan 10
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POLL QUESTION

Poll 1 - What is your organization’s biggest challenge when it comes to

Manual processes and spreadsheets
Data quality and availability

Lack of integration between systems
Limited forecasting accuracy
Insufficient visibility into global cash

Other or unsure

cash forecasting?
1R 31 %
I 20%
I 18%
I 11 %
I 6%

N 14%

%STRATEGIC
TREASURER
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EXPECTATIONS ABOUT FORECASTING

WHAT MANAGEMENT WANTS

» Have management expectations about forecasting changed in the past year?

B Yes, expectations have increased
M Yes, expectations have decreased

@ No, expectations have remained about the same

» What has increased when it comes to management's expectations about forecasting? (Select all that apply)

Greater accuracy required — 76%

Greater review and attention ([ 69 %
More focus on variance analysis [ 51 %

More forecasting models expected [ 45%,

More frequent forecasts — 41%

Note: Not all responses shown.
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FORECASTING

LEVEL OF IMPORTANCE OVER TIME

? In looking ahead to next year, cash forecasting will be:

More important or significantly more important to us

70%

99%
55%

2018 2021 2025

Note: Not all responses shown.



2025 © Strategic Treasurer, LLC. All Rights Reserved.

tis P sroarecic
POLL QUESTION

Poll 2 - Which tools or systems does your team currently use for cash
forecasting? (all that apply)

Excel/manual | 7 4%
ERP | 34%
TMS [ 33%

Bl tools | 16%

Dedicated cash forecasting solutions [ 4%

None currently in place [l 2%

Other or unsure [ 15%
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SPENDING PLANS

INCREASES ON THE HORIZON FOR FORECASTING AND FRAUD PREVENTION

» We intend to make significant information technology investments in the next year in the following areas:
(Select all that apply)

33%
2018 32%

15%

40%
2021

43%

2025 25%

23%

m Cash forecasting mBank account management m Fraud prevention and compliance

Note: Not all responses shown.
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FORECASTING TOOLS

SPECIALIZED TOOLS YIELD HIGHEST SATISFACTION LEVELS

Specialized ERP / TMS Difference
% o .
Satisfied / 78 53 23 points
somewhat
satisfied
0% 23% 23 points

Dissatisfied /
somewhat
dissatisfied

%STRATEGIC
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USING Al FOR FORECASTING

EXPECTED INCREASE IN AI-ENABLED FORECASTING

» Do you use the following to create or manage your forecast?

Artificial intelligence (Al) / machine learning (ML)

2021 2025

B Currently using or plan to use within two years

Note: Not all responses shown.

TRATEGIC
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POLL QUESTION

Poll 3 - What are your top priorities for improving cash forecasting in the
next 12 months? (all that apply)

Improving forecast accuracy

Automating data aggregation

Enhancing system integration

Exploring/implementing new technology or tools

Increasing forecast frequency

Gaining better visibility into global cash

Other or unsure

%STRATEGIC
TREASURER
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CASH POSITION UPDATE FREQUENCY

SPREAD BETWEEN DESIRES AND REALITY

» How frequently would you like your global cash » How frequently is your global cash position
position updated? updated?

24% want real-time
32% Real time 8% cash positioning but

aren’t receiving it

8% - Intra-day - 12%

Note: Not all responses shown.

38%
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BANKING
COMPLEXITY

« Connectivity is
costly and
fragmented

» Using many
systems and
formats creates
Issues

* Tools help
streamline access

FINAL THOUGHTS

HOW TO PROCEED

n
FORECASTING
CHALLENGES

e Global flows and
decentralization
add strain

« Manual work
slows agility and
accuracy

* Increasing
number of banks
reduces visibility

TOOLS AND
STRATEGY

« (Can stick with
ERP/TMS setups

» Specialized tools
can boost
efficiency and cut
burden on IT and
treasury

%STRATEGIC
TREASURER

©

Al AND
ACCURACY

« Al forecasting is
growing fast

« Accuracy needs
active investment
in either skilled
people or
advanced tools

« Won't improve on
its own
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LET'S CONNECT

DON'T LET THE LEARNING END HERE...
CONTACT US WITH ANY FUTURE QUESTIONS

)

TIS

Johnny Moreland,
VP Sales Americas

johnny.moreland@tispayments.com

tispayments.com

STRATEGIC TREASURER

Craig A. Jeffery,
Managing Partner

craig@strategictreasurer.com
+1 67/8.466.2222

%STRATEGIC
TREASURER

CASH
FORECASTING
& VISIBILITY

Exclusive Report

SURVEY REPORT

Thanks to those who completed this year's
survey!

Respondents to the Cash Forecasting &
Visibility Survey will be emailed the
comprehensive results report.

Non-respondents can download the summary
report by clicking the link below.

¥, Download Report



https://strategictreasurer.com/2025-cash-forecasting-and-visibility/?utm_source=20250522wbnr
https://strategictreasurer.com/2025-cash-forecasting-and-visibility/?utm_source=20250522wbnr
https://strategictreasurer.com/2025-cash-forecasting-and-visibility/?utm_source=20250522wbnr
https://strategictreasurer.com/2025-cash-forecasting-and-visibility/?utm_source=20250522wbnr
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PRACTITIONERS

CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.

ADVISE Major Projects ASSIST Outsourced Services

* Treasury Structures
 Liquidity & Risk

« Banking Services

« Treasury Technology

Fee Management
Employee Security Training
Compliance Services
Connectivity & Onboarding

@ RESEARCH Market Data INFORM Industry Insights

Survey Participation

Research Report Access
Industry & Peer Benchmarking
Critical Treasury Assessment

Technology Analyst Report
Webinars (CE Credits)
Podcasts & Videos

eBooks & White Papers

© Feenix SMS SecureTreasury’ {1 y FinTech e TREASURY D CTM

= HOT UPDATE woponc:

SPEND MANAGEMENT SOLUTIONS PAYMENTS SECURITY TRAINING

Learn more or schedule an introduction today at
#GOSTRATEGIC


https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck
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PROVIDERS

BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.

ADVISE Major Projects ASSIST Outsourced Services

» Go-to-Market Advising

* Product Design & Roadmapping
« Messaging Optimization

* |nvestment Validation

Sales Optimization & Training
Marketing Team Support
Content Amplification

SME Speaker Bureau

@ RESEARCH Market Data INFORM Industry Insights

Treasury Insights (Data Services)
Tailored Market Research
Survey Program Sponsorship
Client Benchmark Reporting

Expert Content Creation
Platform Access & Distribution
Targeted Demand Generation
Custom Campaign Programming

e, TTECSUTY ¥ FinTech = TREASURY @ TREASURY
<A Insights. U yor UPDATE soocsc: [QACTM s

COALITION

A\

Learn more or schedule an introduction today at
#GOSTRATEGIC


https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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