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LET’S STAY 
CONNECTED

We believe in the value of strategic 
partnerships and a collaborative 

approach to supporting our industry 
through long-term relationships, the 
beneficial exchange of insights, and 
excellence in service. Follow us on 

social media for updates or set up a 
quick call to talk in more detail. 

linkedin.com/company/strategic-treasurer-llc

@StrategicTreasurer

@StratTreasurer

Strategictreasurer.com/podcast
or wherever you listen to podcasts

ctmfile.com

https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://strategictreasurer.com/podcast/
https://www.linkedin.com/company/strategic-treasurer-llc


WHAT
Discussing the tools and 
approach required to 
manage bank accounts 
properly.

BANK ACCOUNT 
AND PORTAL 
MANAGEMENT

This presentation is provided by Strategic Treasurer.

CHRISTIN CIFALDI
Director, Product Development & Analytics
Strategic Treasurer

CRAIG JEFFERY
Founder & Managing Partner
Strategic Treasurer
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OVERVIEW
SCOPE AND CHALLENGES

LEADING PRACTICES
OPTIMIZING ACCOUNT 
MANAGEMENT PROCESSES

KEY TAKEAWAYS
AND FINAL THOUGHTS

MOVING FORWARD
DETERMINING THE NEED 
AND HOW TO IMPLEMENT

TOPICS OF DISCUSSION
KEY AREAS OF FOCUS & ANALYSIS
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BANK ACCOUNT MANAGEMENT
TERMS AND SCOPE

Definition:

Bank account management (BAM) refers to the processes and systems 
used by corporations to manage their bank accounts efficiently, 
including account opening, maintenance, security, and compliance.

Why is BAM important?

Every bank account represents:

• A point of exposure
• Risk, fraud, and compliance challenges

• A point of cost
• Fees, maintenance, and operational expenses

Proper BAM ensures:

• Optimized cash concentration and liquidity
• Efficient processes and reduced banking 

costs
• Maximized interest income with minimal 

idle cash
• Stronger internal controls to mitigate risks
• Regulatory compliance and audit readiness
• Better strategic decision-making with clear 

account visibility
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ADDRESSING THE CHALLENGES 
PROBLEMS STEMMING FROM INEFFECTIVE BANK ACCOUNT MANAGEMENT

Lack of account connectivity

• Excess cash buildup
• Liquidity constraints/issues

Disjointed banking structures

• Operational inefficiencies
• Limited visibility

Weak internal controls

• Risk of funds loss
• Reputational damage

Inconsistent procedures

• Compliance vulnerabilities

Limited banking relationships

• Insufficient resources for account management
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POLL QUESTION

51%

33%

31%

24%

16%

Issue payments out of 3 or more banks

Have 100 or more bank accounts

Use 10 or more banks

Work for a treasury tech provider, bank, or consultancy

Other or unsure

Poll 1 - Our banking complexity situation is I/we: (all that apply) 
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CORE ELEMENTS
OF EFFECTIVE BANK ACCOUNT MANAGEMENT

Account structure • Types of accounts (operating, savings, foreign, etc.)
• Centralized cash concentration strategies

Access and authorization • User roles and permissions (signers, approvers)
• Approval workflows (single or dual authorization)

Cash management • Liquidity tracking and optimization
• Accurate cash flow forecasting

Regulatory compliance • Adherence to regulations and internal policies
• Transparent reporting and disclosures

Risk and security controls • Transaction limits, alerts, secure access measures
• Comprehensive audit trails
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ORGANIZATIONAL OPERATIONS
AREAS TO TAKE INTO ACCOUNT

Banking structure

Bank groups

Banks

Bank accounts

Authorization and signers

Signer groups

Signers

• Bank signers
• Portal signers 

(active period, 
rights)

User access management

User groups

Users

• Access levels
• Role-based 

permissions

Entity structure

Entity groups

Entities

Cash 
concentration 
strategy
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POLL QUESTION

53%

43%

26%

14%

9%

9%

1%

19%

Excel or database

TMS

Digital files

Dedicated BAM system

Legal system

Paper

We outsource this service

Other or unsure

Poll 2 - We manage our bank accounts using the following: (all that apply) 
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LEADING PRACTICES
PROPER ACCOUNT MANAGEMENT

Institutional knowledge

• Ensure personnel understand 
banking components and their 
impact on cash management

Regulatory compliance

• Report of Foreign Bank and 
Financial Accounts (FBAR)

• Beneficial Ownership Information 
(BOI)

• Know Your Customer (KYC)

Strong bank controls

• Prevent fraud
• Reduce errors
• Mitigate unauthorized 

transactions

Optimized cash concentration

• Minimize idle cash
• Optimize liquidity

Policy standardization

• Implement standardized 
management procedures

• Ensure consistency across 
entities and regions
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GOVERNANCE AND CONTROL
PRINCIPLES TO BEAR IN MIND

Authorized signer management • Enable real-time notifications via feed or email
• Ensure timely removal of departing staff, particularly AP
• Strengthen fraud prevention and security

General ledger integration • Maintain a 1:1 relationship between bank and ledger 
accounts

• Ensure seamless reconciliation and cash flow accuracy

Tracking and system visibility • Leverage a TMS or automated tracking tools
• Improve oversight and operational control

Audit and compliance • Enforce regulatory and internal control standards
• Identify risks and enhance process efficiencies

Enhance security features • Multi-factor authentication for added protection
• Out-of-band validation to prevent fraud
• Segregation of duties and least-privilege access
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PORTAL MANAGEMENT
BAM WITHOUT PORTAL MANAGEMENT ISN'T BAM

Signers and digital signers are both important

Digital signers may expose your organization more than physical signers

Few offer SSO/federation capabilities

Impact on FBAR (signers)

Principle of least privilege and groups (entities, accounts, tasks, roles)

The level of functionality within portals is extensive
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POLL QUESTION

51%

51%

33%

33%

28%

10%

14%

Keeping portal user access up to date

Managing account signatories and authorizations

Tracking and reconciling multiple bank accounts

Ensuring compliance with internal controls or regulations

Preventing fraud and unauthorized transactions

We don't experience major challenges

Other or unsure

Poll 3 - What are your biggest challenges in managing bank accounts and portal 
access? (all that apply) 



20
25

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

DO YOU NEED A BAM SYSTEM?
ITEMS TO CONSIDER

Number of 
accounts 1-25 26-75 76-125 126+

Need a BAM 
system No Possibly Most likely Yes

How frequently do you update 
authorized signers?

Do you manage foreign bank 
accounts?

How many new bank accounts 
are opened annually?

Is your company actively 
acquiring other businesses?

Do you lack real-time visibility 
into all accounts?
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STEPS TO TAKE
MOVING TOWARD EFFECTIVE BANK ACCOUNT MANAGEMENT

Map all bank accounts

• Develop detailed schematic and 
concentration method

2

Optimize account structure

• Align with ideal future state for 
efficiency

3

Select a BAM provider

• Procure best-fit solution for your 
organization

4

Load and test data

• Ensure accurate setup and integration

6Define clear objectives

• Establish key goals and success criteria

1

Prepare required information

• Collect all data needed for 
implementation

5

8 Schedule annual bank audits

• Maintain compliance and control

9 Run FBAR reporting

• Process data internally or via external 
provider

10 Conduct biannual data reviews

• Treasury to review and validate twice 
per year

7 Establish KPIs

• Track efficiency and effectiveness
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DATA READINESS & 
GOVERNANCE

• Perform data audit 
for accuracy and 
completeness

• Document 
workflows for 
integrity and 
compliance

COMPLIANCE 
MANAGEMENT

• Automate tracking 
for FBAR and BOI 
compliance

• Define process 
controls and roles 
for signers

SOLUTION 
IMPLEMENTATION

• Select a BAM 
solution provider 
that fits business 
needs

• Test system 
integration before 
full deployment

• Do you need 3rd 
party support?

FINAL CONSIDERATIONS
HOW TO MOVE FORWARD
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LET’S CONNECT
DON’T LET THE LEARNING END HERE…
CONTACT US WITH ANY FUTURE QUESTIONS

Ebook:
Leading Practices in Treasury

Download

STRATEGIC TREASURER

T. Lee Patton Jr., 
Assistant Director, Business Development

lee.patton@strategictreasurer.com

+1 678.466.2210

Christin A. Cifaldi,
Director, Product Development & Analytics

christin@strategictreasurer.com

+1 678.466.2230

https://strategictreasurer.com/ebook-leading-practices-in-treasury/?utm_source=20250325wbnr
https://strategictreasurer.com/ebook-leading-practices-in-treasury/?utm_source=20250325wbnr
https://strategictreasurer.com/ebook-leading-practices-in-treasury/?utm_source=20250325wbnr
https://strategictreasurer.com/ebook-leading-practices-in-treasury/?utm_source=20250311wbnr
https://strategictreasurer.com/ebook-leading-practices-in-treasury/?utm_source=20250325wbnr


#GOSTRATEGIC

PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2025 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2025 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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