
#GOSTRATEGIC

LET’S STAY 
CONNECTED

We believe in the value of strategic 
partnerships and a collaborative 

approach to supporting our industry 
through long-term relationships, the 
beneficial exchange of insights, and 
excellence in service. Follow us on 

social media for updates or set up a 
quick call to talk in more detail. 

linkedin.com/company/strategic-treasurer-llc

@StrategicTreasurer

@StratTreasurer

Strategictreasurer.com/podcast
or wherever you listen to podcasts

ctmfile.com

https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://strategictreasurer.com/podcast/
https://www.linkedin.com/company/strategic-treasurer-llc


This presentation is provided by Strategic Treasurer and Deluxe.

AUTOMATE AP OR AR? 
THE ANSWER IS BOTH


WHAT
Considering the benefits of 
automating both AP and AR 
in an integrated way.



JOHN RUBINETTI III
President, B2B Payments, Deluxe

CRAIG JEFFERY
Founder & Managing Partner
Strategic Treasurer
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JOHN RUBINETTI III
John joined Deluxe in 2024 and brings more than 
30 years of industry experience. He has a proven 
track record of driving growth and innovation in 
Treasury and B2B Payments solutions, with 
specialized expertise in leading large sales and 
relationship management organizations.

John formerly served as Fiserv’s Senior Vice 
President/General Manager, Head of SMB, 
Middle Market & Strategic Partnerships. He 
previously held executive positions at 
RBS/Citizens, American Express, and Bank of 
America Merchant Services.

C

CRAIG JEFFERY
Craig Jeffery formed Strategic Treasurer in 2004 
to provide corporate, educational, and 
government entities direct access to 
comprehensive and current assistance with their 
treasury and financial process needs.

His 30+ years of financial and treasury 
experience as a practitioner and as a consultant 
have uniquely qualified him to help organizations 
craft realistic goals and achieve significant 
benefits quickly.

ABOUT THE SPEAKERS
GET TO KNOW TODAY’S SUBJECT MATTER EXPERTS
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TOPICS OF DISCUSSION
KEY AREAS OF FOCUS & ANALYSIS

AUTOMATING AP 
AND AR
POINTS TO CONSIDER

PROCESS 
OPTIMIZATION
PART VS. THE WHOLE

REALIZATION
PUTTING AUTOMATION 
INTO PLACE

KEY TAKEAWAYS
AND FINAL THOUGHTS
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AUTOMATING BOTH AP AND AR
QUESTIONS TO ADDRESS

Where is the most value?

Where is the pain?

What is the opportunity?

Where are the restrictions or limitations?

How scalable is this?
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POLL QUESTION

63%

41%

34%

26%

26%

22%

19%

Reducing manual processes

Protecting against fraud

Adding or changing vendor payment information

Sending payment and payment explanation/remittance
information as one payment transaction

Managing new payment rails, formats, and compliance
requirements

Calls and contacts from suppliers

Other or unsure

Poll 1 - Which of the following are significant pain points in your organization's 
current AP process? (all that apply) 



20
25

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

PAIN POINTS
WHERE IT HURTS IN PAYMENTS

 Which of the following are significant pain points in your organization's current disbursement process? 
(Select all that apply)

75%

56%

53%

32%

29%

18%

Reducing manual processes

Protecting against fraud

Adding or changing vendor payment information

Sending payment and payment explanation/remittance
information as one payment transaction

Calls and contacts from suppliers

Managing new payment rails, formats, and compliance
requirements

Source: AP Automation Readiness Survey. Note: Not all responses shown.
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CASH CONVERSION CYCLE
IMPLICATIONS TO BEAR IN MIND WHEN CONSIDERING AUTOMATION

AR

AP

Inventory

Cash tied up in 
inventory

(DIO)

Cash inflow 
from 

customer 
payments

(DSO)

Cash outflow 
for paying 
suppliers

(DPO)

Treasury

• Relationship

• Liquidity/cost of capital

• Working capital management

• Scalability

• Efficiency

Considerations
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PURSUING EFFICIENCY
MOVES TO MAKE ACROSS MULTIPLE AREAS

Inefficiency Efficiency

Processes Poorly designed End-to-end to end-to-end

Method Manual Automation

Data Limited or separate Robust and integrated
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POLL QUESTION

60%

16%

6%

18%

We primarily focus on both

We primarily focus on AP

We primarily focus on AR

Unsure

Poll 2 - Does your process take into account both AP and AR? 
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END-TO-END TO END-TO-END
ELIMINATING ISSUES AND DEFECTS BY OPTIMIZING THE WHOLE

E2E2E2E

Optimizing part of the process 
suboptimizes the whole

Issue/defect

• Process slowed in 
both companies

Order-to-pay

E2E

Place order Receive product Approve and 
deliver payment

Review invoice

Order-to-cash

Receive order Fulfill order Collect and 
apply payment

Send invoice

E2E
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AUTOMATED PAYMENTS
CURRENT POSITION

 Has your organization automated payment disbursements?

11%

49%

18%

17%

Yes, complete for all areas

Yes, for some areas

We are in the process of automating

No

Source: AP Automation Readiness Survey. Note: Not all responses shown.
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MOVING TO DIGITAL
TRANSITIONING AWAY FROM THE CHALLENGES OF CHECKS

All digital via payment 
processing provider

Check

Lockbox

AP

AR Cost

Manual 
errors

(Issued) Fraud

(Scanned)

Incomplete 
data capture

Delays(Mailed)
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AP EFFICIENCY
MOVING TO EFT/ACH MOST IMPACTFUL

 Please rank the following items in terms of their impact on efficiency in your AP process, with 1 being the 
most impactful to 6 being the least impactful.

Most impactful

29%

26%

24%

11%

Moving payment volume to EFT/ACH

Adding automated account validation services

Integrated payment file

Use of AI or ML

Source: AP Automation Readiness Survey. Note: Not all responses shown.
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OPERATING WITHOUT A NETWORK
THE MESS OF NOT UTILIZING NETWORKS

Problems

• Limited reach and connectivity
• Manual and isolated processes
• Slower payment and reconciliation cycles

• Limited visibility
• Reduced scalability

AP AP AP

AR AR AR AR AR AR AR AR

AP AP AP AP AP
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THE POWER OF A NETWORK
ADVANTAGES OF OPEN AND CONNECTED PAYMENT PLATFORMS

AP AP AP AP AP AP AP AP

AR AR AR AR AR AR AR AR

Payment 
processing 

provider

AP network

AR network

Platform

Platform

Benefits

• Comprehensive payment integration
• End-to-end automation
• Tighter security controls

• Simplified compliance
• Fewer errors because less manual
• Improved visibility
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POLL QUESTION

65%

49%

30%

30%

28%

17%

Integration with existing systems

Cost of implementation

Internal stakeholder buy-in

Lack of internal expertise

Ensuring data security and compliance

Other or unsure

Poll 3 - What are the biggest challenges your organization faces 
when automating AP and AR? (all that apply) 
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APPROACHING AUTOMATION
THROUGH IMPLEMENTATION AND ACTIVATION

• New system setup
• Select, configure, deploy

• Comprehensive integration
• Connect to existing systems

• Change management and staff training
• Process redesign

Implementation 

• Enable existing functionality
• Turn on features within current platform

• Minimal disruption
• Low impact on existing workflows

• Seamless integration
• Quickly scalable

Activation
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FINAL THOUGHTS
HOW TO PROCEED

REALIZATION
• Integration delivers 

greater value

• Open networks drive 
scalability

• Achieving long-term 
optimization needs: 
integrated 
implementation and 
activation

PAYMENT PLATFORMS
• The value of connected 

payment platforms grows 

• Advisory council clients 
willing to give up 
functionality to have 
payment connection 

• Leveraging automation 
and payment platforms 
leads to faster 
processing times and 
savings

AUTOMATING AP AND 
AR
• AP/AR automation 

remains a critical focus 

• Automating AP and AR 
precedes AI innovation 
and optimization 

• AP/AR automation 
market projected to grow 
to $2.61 billion in 2025*

*Source: The Business Research Company

https://www.thebusinessresearchcompany.com/report/ap-ar-automation-global-market-report
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LET’S CONNECT
DON’T LET THE LEARNING END HERE…
CONTACT US WITH ANY FUTURE QUESTIONS

DELUXE

John Rubinetti,
President, B2B Payments

s john.rubinetti@deluxe.com

 +1 201.615.4165

STRATEGIC TREASURER

Craig A. Jeffery, 
Managing Partner

s craig@strategictreasurer.com

 +1 678.466.2222

AP AUTOMATION READINESS 
SURVEY REPORT

Download Report

https://strategictreasurer.com/2024-ap-automation-readiness/?utm_source=20250227wbnr
https://strategictreasurer.com/2024-ap-automation-readiness/?utm_source=20250227wbnr
https://strategictreasurer.com/2024-ap-automation-readiness/?utm_source=20250227wbnr
https://strategictreasurer.com/2024-ap-automation-readiness/?utm_source=20250109wbnr
https://strategictreasurer.com/2024-ap-automation-readiness/?utm_source=20250227wbnr
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PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2025 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2025 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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