LET'S STAY
CONNECTED

We believe in the value of strategic
partnerships and a collaborative
approach to supporting our industry
through long-term relationships, the
beneficial exchange of insights, and
excellence in service. Follow us on
social media for updates or set up a
quick call to talk in more detail.
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linkedin.com/company/strategic-treasurer-lic

@StrategicTreasurer

@StratTreasurer

Strategictreasurer.com/podcast
or wherever you listen to podcasts

ctmfile.com



https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://strategictreasurer.com/podcast/
https://www.linkedin.com/company/strategic-treasurer-llc

SHINING A LIGHT ON
YOUR BANK FEES

CHRISTIN CIFALDI

Director, Product Development & Analytics,
Strategic Treasurer

@ STEPHAN IRELAND

ji Senior Director, Head of Sales & Business
Development, Strategic Treasurer

CRAIG JEFFERY

Founder & Managing Partner, Strategic Treasurer

W

WHAT

Considering the complexity of bank fees
and how they can be better managed to
save your organization money.

WHEN

Tuesday, November 12,2024
2:00 PM - 2:30 PM EST

O/O

WHERE

Live online presentation
Replays at StrategicTreasurer.com
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This presentation is provided by Strategic Treasurer.
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ABOUT THE SPEAKERS

GET TO KNOW TODAY'S SUBJECT MATTER EXPERTS

CHRISTIN CIFALDI STEPHAN IRELAND CRAIG JEFFERY
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TOPICS OF DISCUSSION

KEY AREAS OF FOCUS & ANALYSIS

@

COMPLEXITY OF BANK
FEES

CONFUSION AND APATHY ABOUND

o

[e ]

EARNINGS CREDIT RATE

AND ITS RELATION TO OTHER
OPTIONS

N\ 4
I@\
-

L 4

SUCCESSFULLY MANAGING
BANK FEES

ILLUMINATION AND OPTIMIZATION

[

KEY TAKEAWAYS
AND FINAL THOUGHTS
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KEY FACTS

HIGHLIGHTING NECESSITY OF MANAGING BANK FEES

il 5%

1

o

o] 10-30%

Source: Strategic Treasurer proprietary data

Natural inflation rate of “unmanaged” bank fees
« Natural price increase
+ new services added over time
+ existing but unnecessary services being charged

Average number of monthly line-item charges: some
clients had well over 500, while others had fewer than 50

Range of savings Strategic Treasurer gets for clients;
varies based on approach — bilateral vs. RFP

#GOSTRATEGIC
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Poll 1 -

Manual review/Excel
ERP or TMS

Not currently being done
Third party provider
Specialized system

NA

POLL QUESTION

How does your organization manage bank fees?

— 60%

— 18 %
I 9%
I 5%

2%

FS%

Poll 2 - What is the biggest challenge your organization faces when

managing bank fees?

Lack of transparency in fee structures — 40%

Difficulty tracking and categorizing fees accurately |[IEEEEEGN 16 %

Time constraints and competing priorities | 11 %

We don't face significant challenges with bank fees [IIIEEE—G__ 11%

Difficulty negotiating rates with banks (I 7%

Not sure where to start with fee management [ 5%

Unsure or NA F 4%

#GOSTRATEGIC
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MANAGING BANK FEES

MANUAL BY FAR THE LEADING METHOD

I:-I Live poll at AFP 2024 - 750+ participants

» How does your organization manage bank fees?

55%

18%
13%
. ]
Manual review/Excel ERP or TMS Not currently being  3rd party provider
done

4%
]

Specialized system

#GOSTRATEGIC
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AFP CODES

INACCURATE AND UNRELIABLE

No requirements on how AFP codes are implemented

.:Q xx << o
5 111

Uniform implementation not enforced

A 999 code often used as a catch-all

Not comparable across banks

ol

Cannot be implicitly relied upon

m'i] Should be used only as a general guide

#GOSTRATEGIC
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EARNINGS CREDIT RATE (ECR)

AND WHY OTHER OPTIONS OFTEN PAY MORE

» o

Alternative short-term options ECR isn’t taxed
Interest-bearing account (savings) » Other options offer higher rates to
Money market fund compensate for taxed earnings

Overnight sweep account
Hybrid account, benefit from both ECR and
hard interest

il

Basel Il Work demands
Requires higher capital buffers « Not enough time to negotiate
and more liquid assets at bank higher rates
Reduces bank’s ability to generate « Rates revert to the norm over time

higher returns, leading to a lower
earned credit rate

#GOSTRATEGIC



2024 © Strategic Treasurer, LLC. All Rights Reserved.

%STRATEGIC
TREASURER

ECR TRENDS

SHIFTS OVER TIME

ECR quarterly rates

6%

5%

4%

3%

/

1%

0%

2023 Q1 2023 Q3
—1st Quartile —Mean

Source: Strategic Treasurer proprietary data

2024 Q1
—3rd Quartile

2024 Q3

6%

5%

4%

3%

2%

1%

0%

Comparable rate spread

/

2023 Q1 2023 Q3
—Average Comp. Rate

2024 Q1 2024 Q3
—Average ECR

#GOSTRATEGIC



2024 © Strategic Treasurer, LLC. All Rights Reserved.

P srearecic
MANAGING YOUR BANK FEES

A MULTI-FACETED APPROACH

Bilateral bank negotiations or using an RFP

m

« Less an “if,” more a “when”
« How: formally with your procurement department or using an
informal RFP-type process

Internal considerations

T RS
111

« Multitude of repairs or errors?
» Close accounts you're not using
« Review how your overnight money is invested

Engage your relationship manager

» Ask if they can move you to different products that might save you
money if you don't want to negotiate

Third-party help

« Examination of each line item

« Benchmarking across industry

« Determine appropriate price range
« Banking structure assessment

#GOSTRATEGIC
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COLLECTIONS
LOCKBOX BRANCH DEPOSITS
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BALANCE & COMPENSATION

4.0%
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FINAL THOUGHTS

HOW TO PROCEED

CHANGING ECR
ENVIRONMENT

« Can expectto
decrease over
time

« Be aware of
impact on bottom
line

« Watch bank fees
to mitigate pain

Al

DEFAULT IS
INFLATIONARY

« Unwatched and
unmanaged bank
fees naturally
Increase over time

* You must monitor
agreed upon
transaction fees

* Lock new fees for
a long period of
time (3 years)

Q

EVALUATE YOUR
CAPACITY

 Available time and
understanding

« Considering
outsourcing

il

MIGRATION OF
BANKING
VOLUMES

« Consider moving
to vendors who
can better support
your needs

« Better pricing

« Higher
iInvestment
returns

 More credit or
appropriate
levels of credit

#GOSTRATEGIC
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LET'S CONNECT

DON'T LET THE LEARNING END HERE...
CONTACT US WITH ANY FUTURE QUESTIONS

Thank you for your interest in this presentation and for allowing us to support you
in your professional development. Strategic Treasurer and our partners believe in
the value of continued education and are committed to providing quality
resources that keep you well informed.

-

STRATEGIC TREASURER

Stephan Ireland,
Head of Sales and Business Development

feenix@strategictreasurer.com
strategictreasurer.com

+1 832.557.6506

Feenix SMS

SPEND MANAGEMENT SOLUTIONS

Bank Fee Management

#GOSTRATEGIC


https://strategictreasurer.com/feenix-guide-to-bank-pricing/?utm_source=20240509wbnr
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PRACTITIONERS

CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.

ADVISE Major Projects ASSIST Outsourced Services

* Treasury Structures
 Liquidity & Risk

« Banking Services

« Treasury Technology

Fee Management
Employee Security Training
Compliance Services
Connectivity & Onboarding

@ RESEARCH Market Data INFORM Industry Insights

Survey Participation

Research Report Access
Industry & Peer Benchmarking
Critical Treasury Assessment

Technology Analyst Report
Webinars (CE Credits)
Podcasts & Videos

eBooks & White Papers

© Feenix SMS SecureTreasury’ {1 y FinTech e TREASURY D CTM

= HOT UPDATE woponc:

SPEND MANAGEMENT SOLUTIONS PAYMENTS SECURITY TRAINING

Learn more or schedule an introduction today at
#GOSTRATEGIC


https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck
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PROVIDERS

BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.

ADVISE Major Projects ASSIST Outsourced Services

» Go-to-Market Advising

* Product Design & Roadmapping
« Messaging Optimization

* |nvestment Validation

Sales Optimization & Training
Marketing Team Support
Content Amplification

SME Speaker Bureau

@ RESEARCH Market Data INFORM Industry Insights

Treasury Insights (Data Services)
Tailored Market Research
Survey Program Sponsorship
Client Benchmark Reporting

Expert Content Creation
Platform Access & Distribution
Targeted Demand Generation
Custom Campaign Programming

e, TTECSUTY ¥ FinTech = TREASURY @ TREASURY
<A Insights. U yor UPDATE soocsc: [QACTM s

COALITION

A\

Learn more or schedule an introduction today at
#GOSTRATEGIC


https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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