
#GOSTRATEGIC

LET’S STAY 
CONNECTED

We believe in the value of strategic 
partnerships and a collaborative 

approach to supporting our industry 
through long-term relationships, the 
beneficial exchange of insights, and 
excellence in service. Follow us on 

social media for updates or set up a 
quick call to talk in more detail. 

linkedin.com/company/strategic-treasurer-llc

@StrategicTreasurer

@StratTreasurer

Strategictreasurer.com/podcast
or wherever you listen to podcasts

ctmfile.com

https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://strategictreasurer.com/podcast/
https://www.linkedin.com/company/strategic-treasurer-llc


PAYMENT HUB 
EXPANSION

This presentation is provided by Strategic Treasurer and ION Treasury.

WHERE
Live online presentation 
Replays at StrategicTreasurer.com


WHEN
Tuesday, August 27, 2024
2:00 PM - 3:00 PM EDT

WHAT
Discussing the growth and 
challenges of payment complexity 
and solutions that can help.

MICHAEL KOLMAN
Chief Product Officer, ION Treasury

CRAIG JEFFERY
Founder & Managing Partner, Strategic Treasurer
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#GOSTRATEGIC

MICHAEL KOLMAN
Michael is Chief Product Officer for ION Treasury 
where he focuses on delivering customers 
treasury technology to enable digitalization and 
automation of treasury processes. Michael 
directs investment into the ION Treasury product 
portfolio consisting of brands such as Wallstreet 
Suite, Reval, IT2, Openlink, ITS, City Financials, 
and Treasura. He joined ION in 2013 bringing 15 
years of experience in corporate finance. He 
holds an MBA from MIT Sloan School of 
Management in Cambridge, MA.

C

CRAIG JEFFERY
Craig Jeffery formed Strategic Treasurer in 2004 
to provide corporate, educational and 
government entities direct access to 
comprehensive and current assistance with their 
treasury and financial process needs.

His 30+ years of financial and treasury 
experience as a practitioner and as a consultant 
have uniquely qualified him to help organizations 
craft realistic goals and achieve significant 
benefits quickly.

ABOUT THE SPEAKERS
GET TO KNOW TODAY’S SUBJECT MATTER EXPERTS
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#GOSTRATEGIC

KEY TAKEAWAYS
AND FINAL THOUGHTS

TOPICS OF 
DISCUSSION
KEY AREAS OF FOCUS & 
ANALYSIS

EXAMINING 
SOLUTIONS
ITEMS TO CONSIDER

MOVING TOWARD 
SIMPLICITY
STEPS TO REALIZE A 
SOLUTION

PAYMENT HUB
HOW IT CAN HELP

STAFFING & 
TECHNOLOGY
FURTHER COMPLEXITY TO 
BEAR IN MIND

PAYMENTS 
COMPLEXITY
A MULTITUDE OF 
CONTRIBUTING FACTORS
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#GOSTRATEGIC

PAYMENTS COMPLEXITY
NUMEROUS CONTRIBUTING FACTORS

Changes in complianceVarying payment formats

Operations in different countriesVarying payment rails

Decentralized payments across 
various systemsUsing a growing number of banks

Organizational expansion 
(mergers, acquisition, etc.)Dealing in multiple currencies

Increasing volume of payments
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EVALUATING COMPLEXITY
CALCULATING YOUR LEVEL OF COMPLEXITY

9 >20 >31 >20 >30 >40

8 >20 16-20 >20 21-30 16-20 26-30 31-40

7 16-20 11-15 16-20 16-20 11-15 21-25 21-30

6 11-15 9-10 11-15 11-15 9-10 16-20 16-20

5 9-10 7-8 9-10 9-10 7-8 11-15 11-15

4 7-8 5-6 7-8 6-8 5-6 6-10 6-10 Increasing 
rapidly x 1.5

3 5-6 3-4 5-6 4-5 3-4 3-5 3-5 Increasing x 1.2

2 3-4 2 3-4 2-3 2 2 2 Remaining 
constant x 1

1 1-2 1 1-2 1 1 1 1 Decreasing x 0.75

Payment 
origination 

areas

Payment 
systems

Payment 
types

Payment 
formats

Payment 
banks

Payment 
currencies Countries Complexity direction

Final score ranges
Hyper complex 51+
Highly complex 37-50

Complex 22-36
Moderate 15-21

Simple 7-14
Final sample score 18

Implications
Consider a payment hub
Monitor
Don’t need
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#GOSTRATEGIC

STAFF & TECH COMPLEXITY
ADDITIONAL ITEMS TO CONSIDER

Strategic

Hybrid

Operational

Low complexity example

Treasurer

Manager/TM

• Debt and capital markets
• Risk management
• Domestic cash management

High complexity example

Treasurer

AT/Director

Manager/TM

Analyst

AT/Director

Senior analyst

Analyst

Systems

Systems

AT/Director

Manager/TM

Analyst

Analyst

Accountant

Manager/TM

Analyst

Accountant

Accountant

• Debt and capital markets
• Risk management
• Relationship management

• Relationship management
• Int’l cash management
• Working cap management
• Liquidity management

• Domestic cash management
• Payments management
• Consulting

• Netting
• Pooling
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POLL QUESTION

39%

30%

29%

26%

24%

24%

23%

17%

Issue payments out of 3 or more banks

Believe payment complexity is increasing in our organization

Work for a treasury tech provider, bank, or consultancy

Make payments to 6 or more countries

Use 10 or more banks

Make payments in 6 or more currencies

Have 5 or more systems that generate payment information
(including bank portals)

NA or other

Poll 1 - Our banking complexity situation is I/we: (all that apply) 



20
24

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

#GOSTRATEGIC

PAYMENT HUB
MANAGING COMPLEXITY BY LEVERAGING TECHNOLOGY

All payment types from 
different sources

ERPs Treasury

Internal 
systems

Manual 
payments

All bank and non-bank 
connection types

Bank 1 Bank 2

Bank 3 Bank 4

Payment hub
• Automated payment processes
• Format transformation
• Centralized visibility
• Streamlined bank connections
• Fraud controls



20
24

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

#GOSTRATEGIC

POLL QUESTION

58%

48%

42%

24%

20%

20%

18%

10%

9%

8%

18%

Check/cheque forgery

Social engineering by phone, email, or text

Business email compromise (BEC)

Vendor fraud

Deep fake/imposter fraud (CEO, CFO, Treasurer)

Wire fraud (system access or credential theft)

Payment diversion (changing payment details on an invoice)

Internal/employee fraud

Ransomware (data encryption)

Bank account takeover

No known attempts or losses

Poll 2 - In the last twelve months, our organization has experienced the following 
fraud attempts or losses: (all that apply) 
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KEEPING CURRENT
HOW A PAYMENT HUB CAN HELP

Updates announced:
1. New format
2. New connection
3. New validation

4. New compliance requirement
5. New payment rail

Traditional

AP 1 1 2 4 5

AP 2 1 2 3

AP 3 2 3

Admin 1 1 2 3 4 5

Admin 2 2 4

Each group needs to 
be notified of 
changes and to 
implement those 
changes

Payment hub

AP 1

AP 2

AP 3

Admin 1

Admin 2

Changes applied 
once to all payments 

for all groups

Handles:

• Formatting
• Validation
• Connectivity
• Compliance
• Security
• Banking information

1 2 3 4 5
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#GOSTRATEGIC

POLL QUESTION

44%

36%

33%

23%

22%

21%

19%

Efficiency and scalability

Fraud protection and payment security

Managing complexity

We already use one

Complying with new format requirements (ISO 20022)

Keeping up with new payment rails

NA

Poll 3- What would be a key driver for your organization to use a payment 
hub? (all that apply) 
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#GOSTRATEGIC

EXAMINING A SOLUTION
ITEMS TO CONSIDER

Future-proofing
• Innovation
• Adaptability to changing needs

Vendor strength
• Track record
• Experience and expertise

Interface
• User experience
• Reporting and analytics

System scalability and flexibility
• Supports variety of currencies
• Volume handling

Customer support 
• Response times
• Updates and upgrades

Integration capabilities
• ERPs and banks
• APIs

Security controls
• Encryption standards
• Authentication and access controls
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#GOSTRATEGIC

MOVING FORWARD
STEPS TOWARD SIMPLIFYING THE COMPLEXITY

1 Assess situation and needs
• Evaluate your level of complexity
• Note changes you are experiencing or expecting
• Bear in mind long-term goals

2 Draft architecture
• System mapping

3 Look for strategic partner
• Create and focus on a short list to evaluate
• Product comparison

4 Make business case with present and future in view
• Financial case
• Strategic case
• Stakeholder buy-in

5 Select partner and solution

6 Implement
• Approach with a realistic timeframe
• Break process into phases
• Configure and integrate

7 Test system and train users
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FINAL THOUGHTS
HOW TO PROCEED

FRAUD & 
CONTROLS
• Level of concern

• Must be part of 
solution

• AI-enabled

SCALABILITY & 
SUSTAINABILITY
• Are you in a 

position to scale?

• Is your current 
situation 
sustainable (e.g., 
ISO 20022)?

EVALUATE
• Where you are

• Where you need to 
be

• How to address 
current needs as 
well as where 
you’re going

COMPLEXITY
• Knowing a 

solution is out 
there is beneficial

• Complexity is 
going to increase
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LET’S CONNECT
DON’T LET THE LEARNING END HERE…
CONTACT US WITH ANY FUTURE QUESTIONS
Thank you for your interest in this presentation and for allowing us to support you 
in your professional development. Strategic Treasurer and our partners believe in 
the value of continued education and are committed to providing quality 
resources that keep you well informed.

STRATEGIC TREASURER

Craig A. Jeffery, 
Managing Partner

s craig@strategictreasurer.com

 +1 678.466.2222

x linkedin.com/in/strategictreasurer/ 

ION TREASURY

Michael Kolman,
Chief Product Officer

s michael.kolman@iongroup.com 

 +1 917.602.8090

x linkedin.com/showcase/iontreasury/

Download the ebook today

Download

https://strategictreasurer.com/ebook-de-risking-cash-management-technology-decisions/?utm_source=20240827wbnr
https://strategictreasurer.com/ebook-de-risking-cash-management-technology-decisions/?utm_source=20240827wbnr
https://strategictreasurer.com/ebook-de-risking-cash-management-technology-decisions/?utm_source=20240827wbnr
https://strategictreasurer.com/ebook-de-risking-cash-management-technology-decisions/?utm_source=20240827wbnr
https://strategictreasurer.com/ebook-de-risking-cash-management-technology-decisions/?utm_source=20240827wbnr
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PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2024 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2024 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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