
#GOSTRATEGIC

LET’S STAY 
CONNECTED

We believe in the value of strategic 
partnerships and a collaborative 

approach to supporting our industry 
through long-term relationships, the 
beneficial exchange of insights, and 
excellence in service. Follow us on 

social media for updates or set up a 
quick call to talk in more detail. 

linkedin.com/company/strategic-treasurer-llc

@StrategicTreasurer

@StratTreasurer

Strategictreasurer.com/podcast
or wherever you listen to podcasts

ctmfile.com

https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://strategictreasurer.com/podcast/
https://www.linkedin.com/company/strategic-treasurer-llc


5 STEPS TO MODERNIZE 
YOUR AR PROCESSES

This presentation is provided by Strategic Treasurer and Esker.

WHERE
Live online presentation 
Replays at StrategicTreasurer.com


WHEN
Wednesday, July 24, 2024
2:00 PM - 2:30 PM EDT

WHAT
Considering how to improve 
efficiency and visibility across AR 
processes.

CHAZ NARWICZ
Business Development Manager, Esker 

DAVID BORK
Senior Vice President and Head of AR Solutions, 
Boost Payment Solutions

CRAIG JEFFERY
Founder & Managing Partner, Strategic Treasurer





20
24

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

#GOSTRATEGIC

ABOUT THE SPEAKERS
GET TO KNOW TODAY’S SUBJECT MATTER EXPERTS

C

CHAZ NARWICZ 
Esker

DAVID BORK
Boost Payment Solutions

C

CRAIG JEFFERY
Strategic Treasurer
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#GOSTRATEGIC

TOPICS OF DISCUSSION
KEY AREAS OF FOCUS & ANALYSIS

MANUAL PROCESSES
EFFECTS ON AR PROCESSES

KEY TAKEAWAYS
AND FINAL THOUGHTS

STEPS TO MODERNIZE
OPTIMIZING AR PROCESSES
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#GOSTRATEGIC

MANUAL PROCESSES
NUMEROUS CHALLENGES

Defects
• Cause inefficiencies
• Cost time and money

Negative impact on:
• Working capital
• Income
• Forecasting

Slower collection Harder to grow or scale

Degraded relationships Staffing
• Cost
• Harder to attract and retain
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#GOSTRATEGIC

STEPS TO TAKE
TOWARD MODERNIZATION

Implement end-to-end automation

Employ single pane of glass

Evaluate virtual card use

Leverage data

Improve payment security
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#GOSTRATEGIC

POLL QUESTION

44%

40%

29%

26%

12%

14%

Integration with current systems

Delays in payment processing

High transaction fees

Security concerns

Lack of payment method options

Other

Poll 1 - What are the main challenges you face with B2B payments? 

91%

76%

70%

32%

30%

20%

ACH

Check

Wire transfer

Portal

Virtual card

Card over the phone

Poll 2 - Which B2B payment methods do you currently accept? 
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#GOSTRATEGIC

STRAIGHT-THROUGH PROCESSING
AUTOMATING THE ENTIRE PROCESS

Automates end-to-end processing

Issuer or buyer can push card payments directly to supplier’s bank

Eliminates manual entry of card information

Card data is never exposed

Fully encrypted transaction
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#GOSTRATEGIC

CENTRALIZED VISIBILITY
THE AGGREGATE VIEW

Outstanding invoices

Aging schedule

Cash flow
• DSO
• CEI

Promises to pay

Forecast (AR)

Electronic items
• Bank
• E-lockbox
• Card payments

Paper items
• Lockbox
• Scanner
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#GOSTRATEGIC

TRADITIONAL VIRTUAL CARD FLOW
POTENTIAL FOR COSTLY PITFALLS

Reliance on 
individual 

employees

PCI data 
exposure

Expensive 
manual 

processes

Data
entry errors

Delayed 
payments

High 
processing 

costs

InvoiceSupplier Buyer SupplierSupplier Card data Supplier ERP AccountProcessor Info

Amount
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#GOSTRATEGIC

VALUE OF STP
STREAMLINING VIRTUAL CARD PROCESSING

Timely & 
accurate 
payments

InvoiceSupplier Buyer STP 
provider

ERP

AccountAmount

Info

Enhanced 
reporting

Optimizes 
transaction 

costs

Data entry 
errors 

eliminated

Supplier 
never sees 
PCI data

Fully 
automated 

process
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#GOSTRATEGIC

POLL QUESTION

26%

53%

19%

2%

Frequently

Occasionally

Rarely

Never

Poll 3 - How often do you experience payment delays from 
clients or customers? 
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#GOSTRATEGIC

LEVERAGING DATA
FOR TRANSACTION PROCESSING

Information

Amount and value

Data lake

AR system

Insights Forecast

Accuracy Trends

Strategic decision making
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#GOSTRATEGIC

INCREASING SECURITY
DECREASING RISK TO YOUR CUSTOMERS

Payment solution

Customer

Criminal’s bank

Your bank

Valid

Invalid:
Redirect prevented

• Self-service by their AP
• Universal Payment Identification Code (UPIC)
• Card services (one-time use virtual card)

• Reduction of exposed areas
• Validation services
• Confirmation of data and changes
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#GOSTRATEGIC

FINAL THOUGHTS
HOW TO PROCEED

END-TO-END 
AUTOMATION
• Process 

optimization

• Auto-post

• Data consistency

• Better analytics

• Better decision 
making

FULL VISIBILITY
• True dashboard or 

heads up display

• Use of data

• Increased 
efficiency and 
accuracy

SECURITY
• Decreased losses

• Lower disruption

• Happier 
customers

• Virtual card

• Less manual 
reconciliation 
and human 
error

• Improved 
processing 
time and costs

SOURCES OF 
DEFECTS
• Poorly designed 

processes

• Manual activities

• Aim to reduce 
both
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#GOSTRATEGIC

LET’S CONNECT
DON’T LET THE LEARNING END HERE…
CONTACT US WITH ANY FUTURE QUESTIONS
Thank you for your interest in this presentation and for allowing us to support you 
in your professional development. Strategic Treasurer and our partners believe in 
the value of continued education and are committed to providing quality 
resources that keep you well informed.

STRATEGIC TREASURER

Craig A. Jeffery, 
Managing Partner

s craig@strategictreasurer.com

 +1 678.466.2222

BOOST PAYMENT SOLUTIONS

David Bork,
SVP and Head of AR Solutions

s dbork@boostb2b.com

 +1 760-473-8387

Download

Ebook:
Transforming Payments

Improving Cashflow in AP and AR

ESKER

Chaz Narwicz,
Business Development Manager

s info@esker.com 

 +1 800.368.5283

https://strategictreasurer.com/ebook-transforming-payments/?utm_source=20240724wbnr
https://strategictreasurer.com/ebook-transforming-payments/?utm_source=20240724wbnr
https://strategictreasurer.com/ebook-transforming-payments/?utm_source=20240724wbnr
https://strategictreasurer.com/ebook-transforming-payments/?utm_source=20240724wbnr
https://strategictreasurer.com/ebook-transforming-payments/?utm_source=20240724wbnr


#GOSTRATEGIC

PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2024 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2024 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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