ed.

r, LLC. All Rights Reserv

)
—
S
@
@
)
—

l_

L
o)
o)

L
©
—

=

wn
©
<

N

o

~

LET'S STAY
CONNECTED

We believe in the value of strategic
partnerships and a collaborative
approach to supporting our industry
through long-term relationships, the
beneficial exchange of insights, and
excellence in service. Follow us on
social media for updates or set up a
quick call to talk in more detail.
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linkedin.com/company/strategic-treasurer-lic

@StrategicTreasurer

@StratTreasurer

Strategictreasurer.com/podcast

or wherever you listen to podcasts

ctmfile.com



https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://strategictreasurer.com/podcast/
https://www.linkedin.com/company/strategic-treasurer-llc

FROMRISK TO

RESILIENCE:

MASTERING CORE
TREASURY CHALLENGES

DORY MALOUF, PANELIST

Director Value Engineering, North America, Kyriba

@ STEVE BULLOCK, PANELIST
i VP Financial Services, Kyriba

CRAIG JEFFERY, MODERATOR

Founder & Managing Partner, Strategic Treasurer

® Certified Corporate
Financial Planning &
Analysis Professional

O

WHAT
Discussing pressing issues treasury

professionals face and how to
respond.

WHEN

Thursday, May 30, 2024
2:00 PM - 3:00 PM EDT

O/O

WHERE

Live online presentation
Replays at StrategicTreasurer.com
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This presentation is provided by Strategic Treasurer and Kyriba.
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DORY MALOUF
Kyriba

TODAY'S PANEL

STEVE BULLOCK
Kyriba
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CRAIG JEFFERY

Strategic Treasurer
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TOPICS OF
DISCUSSION

KEY AREAS OF FOCUS &
ANALYSIS

®

GEOPOLITICAL RISK
HOW TO MANAGE

%STRATEGIC
TREASURER

COUNTERPARTY RISK
MANAGEMENT

HANDLING THE POTENTIALITIES

n
CASHFLOW
FORECASTING

METHODS THAT WORK WELL

STAFFING &
SCALABILITY

ADAPTING TO THE CHANGES

\

SECURING PAYMENTS
PRACTICES TO EMPLOY

¥

KEY TAKEAWAYS
AND FINAL THOUGHTS

#GOSTRATEGIC
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MEASURING RISK

GATHERING COUNTERPARTY EXPOSURES

> From which of the following investment vehicles does your company collect and review total counterparty exposures in aggregate?
(Select all that apply)

Bank deposits and CDs 52%

Credit facilities 39%

37%

24%

Money market funds and other mutual funds

Letter of credit counterparties

FX counterparties 22%

Direct securities held

Source: 2023 Liquidity Risk Survey. Note: Not all responses displayed. #GOSTRATEGIC

2024 © Strategic Treasurer, LLC. All Rights Reserved.
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COUNTERPARTY EXPOSURE

MONITORING POTENTIAL RISKS

> For which of the following do you monitor counterparty exposure? (Select all that apply)

sonk belonces [
crect. N
Investment (other) [ 34%
Money Market Funds (Prime) _ 33%
Certificate of deposit [N 27%

Customers

Derivatives

Vendors

Source: 2023 Liquidity Risk Survey. Note: Not all responses displayed. #GOSTRATEGIC
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CASHFLOW FORECASTING

METHODS IN USE

> What methods of forecasting does your company use? (Select all that apply)

58%
47 %
33%
20%
17% 16%
° %

I 15 1%
Manual entry or  Receipts &  Rolling average Allocation Sub-ledger Detailed Scenario/  Weighted rolling
significant item disbursements method (day of forecasts forecasting (at ~ Simulation average

tracking method week, day of the customer /

month) vendor level)

Source: 2021 Cash Forecasting and Visibility Survey. Note: Not all responses displayed. #GOSTRATEGIC
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POLL QUESTION

Poll 1 - Our organization is moderately to heavily concerned
about the below: (select all that apply)

Interest rates/inflation — 81%

Slow growth or moving into a recession [N 45%
Counterparty exposures [N 34%
FX volatility [ 32 %

Supply chain issues |GGG 27 %

None of the above F 4%

%STRATEGIC
TREASURER

#GOSTRATEGIC
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AGE COHORTS

GENERATIONAL DISTRIBUTION IN TODAY'S WORKFORCE

%STRATEGIC
TREASURER

GenZ

GenY

Gen X

Boomer

10

20

30

40
Age

50

60

/0

80

#GOSTRATEGIC
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POLL QUESTION

Poll 2 - For forecasting and modeling, we: (select all that apply)

Have a cashflow forecast (1 month or more)
Perform variance analysis

Run multiple scenarios

Use a TMS with some part of the process
Stress test (cashflows, portfolio)

Use Al or ML on some part of the process

None of the above

—71%

N 65 %

N 43 %

34%

28%

[ 15%

F6%

%STRATEGIC
TREASURER

#GOSTRATEGIC
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FRAUD CONTROLS

WHAT PEERS ARE DOING

> What controls do you have in place to prevent fraud? (Select all that apply)

Employee education / training at least annually [ ] 86%
Data protection policies / data security [ 85%
Account / payment validation [T 78%
Employee education / training at point of hire [ 59%

Reaction plan / incident management |[I = 459,

Automated transaction monitoring || 349,

Principle of least privilege [ 27%

Source: 2023 Treasury Fraud and Controls Survey. Note: Not all responses displayed.

#GOSTRATEGIC
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POLL QUESTION

Poll 3 - In the last twelve months, our organization has experienced the following fraud
attempts or losses: (select all that apply)

Business Email Compromise (BEC), imposter fraud, CEO fraud

49%

Check / cheque forgery e 30 %

Social engineering by phone, email or text e 35%

Wire fraud (system access or credential theft) s 20%,
Vendor fraud e 2 5%,

Ransomware (data encryption) e 20%
Payment diversion (changing payment details on an invoice) e 18%
Internal / employee fraud | Y%,
Bank account takeover [ 8%

No known attempts or losses | 2(0%

Poll 4 - We have the following security controls in place: (select all that apply)

General employee training with testing - at least annually

Account / payment validation

Payment-specific employee training with testing - at least annually
Fraud response plan

Penetration testing within the last year

Payments assessment performed by third-party within the past year
Principle of least privilege

Other

—21%

e | /%
e 1 3%
I | 2%,
I 0%,

I 5%,

I 4%

—3%

#GOSTRATEGIC



2024 © Strategic Treasurer, LLC. All Rights Reserved.

K Kyriba

LET'S CONNECT

DON'T LET THE LEARNING END HERE...
CONTACT US WITH ANY FUTURE QUESTIONS

Thank you for your interest in this presentation and for allowing us to support you
in your professional development. Strategic Treasurer and our partners believe in
the value of continued education and are committed to providing quality

resources that keep you well informed.

-

STRATEGIC TREASURER

Craig A. Jeffery,
Managing Partner

craig@strategictreasurer.com
+1 678.466.2222

linkedin.com/in/strategictreasurer

-

KYRIBA

treasury@kyriba.com

X

+1 858.210.3560

kyriba.com

linkedin.com/company/kyriba

%STRATEGIC
TREASURER

TREAS URY

- UPDATE

Your source for treasury insights and news in
the car, at the gym, or wherever you decide to
tune in.

#GOSTRATEGIC


https://strategictreasurer.com/podcast/?utm_source=20240530wbnr
https://strategictreasurer.com/podcast/?utm_source=20240530wbnr
https://strategictreasurer.com/podcast/?utm_source=20240530wbnr
https://strategictreasurer.com/podcast/?utm_source=20240530wbnr
https://strategictreasurer.com/podcast/?utm_source=20240530wbnr
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PRACTITIONERS

CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.

ADVISE Maijor Projects ASSIST Outsourced Services

* Treasury Structures
 Liquidity & Risk

« Banking Services

« Treasury Technology

Fee Management
Employee Security Training
Compliance Services
Connectivity & Onboarding

@ RESEARCH Market Data INFORM Industry Insights

Survey Participation

Research Report Access
Industry & Peer Benchmarking
Critical Treasury Assessment

Technology Analyst Report
Webinars (CE Credits)
Podcasts & Videos

eBooks & White Papers

© Feenix SMS SecureTreasury’ ‘:1 y FinTech e TREASURY D CTM

= HOT UPDATE oo

SPEND MANAGEMENT SOLUTIONS PAYMENTS SECURITY TRAINING

Learn more or schedule an introduction today at
#GOSTRATEGIC


https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck
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PROVIDERS

BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.

ADVISE Maijor Projects ASSIST Outsourced Services

» Go-to-Market Advising

* Product Design & Roadmapping
« Messaging Optimization

* |nvestment Validation

Sales Optimization & Training
Marketing Team Support
Content Amplification

SME Speaker Bureau

@ RESEARCH Market Data INFORM Industry Insights

Treasury Insights (Data Services)
Tailored Market Research
Survey Program Sponsorship
Client Benchmark Reporting

Expert Content Creation
Platform Access & Distribution
Targeted Demand Generation
Custom Campaign Programming

Ne Treasury ¥ FinTech = TREASURY 4@ TREASURY
o Insights. o1 UPDATE soocsc: [ACTM ‘s

W’ COALITION

Learn more or schedule an introduction today at
#GOSTRATEGIC


https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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