
#GOSTRATEGIC

LET’S STAY 
CONNECTED

We believe in the value of strategic 
partnerships and a collaborative 

approach to supporting our industry 
through long-term relationships, the 
beneficial exchange of insights, and 
excellence in service. Follow us on 

social media for updates or set up a 
quick call to talk in more detail. 

linkedin.com/company/strategic-treasurer-llc

@StrategicTreasurer

@StratTreasurer

Strategictreasurer.com/podcast
or wherever you listen to podcasts

ctmfile.com

https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://strategictreasurer.com/podcast/
https://www.linkedin.com/company/strategic-treasurer-llc


UNDERSTANDING 
PAYMENT FORMATS

This presentation is provided by Strategic Treasurer and Fides.

WHERE
Live online presentation 
Replays at StrategicTreasurer.com


WHEN
Tuesday, May 14, 2024
11:00 AM - 11:30 AM EDT

WHAT
Considering the foundational 
aspects of payment formats and 
their relevance to treasury staff.

ROMAN MÜLLER
Chief Client Officer, Fides

MARK O’TOOLE
Head of Sales & Partnerships, Americas, Fides

CRAIG JEFFERY
Founder & Managing Partner, Strategic Treasurer





20
24

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

#GOSTRATEGIC

ABOUT THE SPEAKERS
GET TO KNOW TODAY’S SUBJECT MATTER EXPERTS

C

ROMAN MÜLLER
Fides

MARK O’TOOLE
Fides

C

CRAIG JEFFERY
Strategic Treasurer
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#GOSTRATEGIC

TOPICS OF DISCUSSION
KEY AREAS OF FOCUS & ANALYSIS

MAKING PAYMENTS
VIA DIFFERENT PAYMENT SYSTEMS

PAYMENT FORMATS
VARIOUS DISTINCTIONS

KEY TAKEAWAYS
AND FINAL THOUGHTS

EMBRACING THE NEW
MOVING TO XML
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#GOSTRATEGIC

STANDARDS AND FORMATS
TRANSFERRING PAYMENTS AND INFORMATION

Text XML
API

(format and 
connection are one)

Information

BAI 2
Swift MT

(MT940, MT942)
Bank flat files

Proprietary country specific

ISO 20022 
(camt.052, camt.053, 

camt.054)
(can be BAI enriched)

Underlying formats: 
XML, JSON, HTML, 

custom

Payment

Fedwire
Swift MT

(MT101, MT103)
EDI 820
Nacha

(CCD, CCD+, CTX)

ISO 20022
(pain.001, pain.008)

Delivery Swift / file transfer (SFTP) / EBICS / Portal / Mail API (gateways)
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#GOSTRATEGIC

STRUCTURE OF FORMATS
DISTINCTIONS

Text

Record type ,, ,
Position determines message type

(e.g., field 7 is amount)
Gives context

(e.g., this is a summary record)

content content content

Delimited

Position determines 
message type

101 01210976140 6382904048228EXAMPLE BANK YOUR COMPANY
3478YOUR COMPANY 1900092473288PPDAUTOPAY 839228475937

839228475937000000000000000099829294614392

929003470200309421318 00004321 OTHER COMPANY 1
839228475937 OTHER COMPANY 200006543
839228475937 OTHER COMPANY 300007654

Fixed

XML
< GrpHdr >

< MsgId > content < MsgId >
< CreDtTm > content < CreDtTm >

< /GrpHdr > Tag describes content
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#GOSTRATEGIC

POLL QUESTION

60%

32%

20%

Yes, quicker is becoming more important over time

Yes, close to instant matters for some use cases

No, not a need to go faster

Poll 1 - Speed matters to us for payments in the following way: (all that apply) 

78%

18%

2%

Yes, more information is better and we want to be able to
use it (AR, recon, treasury, etc.)

Yes, more information is better and we can use it

No, we receive enough information for the foreseeable
future

Poll 2- Detail matters to us for information reporting in the following way: 
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#GOSTRATEGIC

SENDING PAYMENTS
SINGLE VS. BATCH

Single amount (one to one)
(typically MT101, but can be ACH)

Fedwire Receiver – $10K

Wire for $10K

Sender

Batch bulk payment (one to many)
(typically ACH and/or pain.001, but can be single B-level or multi-B-level separated)

Nacha

Single debit for $10K

Sender

Receiver – $1K

Receiver – $2K

Receiver – $3K

Receiver – $4K
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#GOSTRATEGIC

PROGRESS IN PAYMENTS
THE OLD AND THE NEW

Old

New

• Checks
• ACH
• Wire (Fedwire, MT101)

• UK Faster Payments
• US: Real-Time Payments (RTP)
• US: FedNow
• US: Same Day ACH

• EDI 820
• MT101 and MT103

• Decommissioning underway
• Nacha

• No plan to decommission
• TXT based

• Will be diminished but remain 

• XML (pain.001, pain.008)

Format Payment methods
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#GOSTRATEGIC

POLL QUESTION

71%

61%

51%

23%

2%

For forecasting

To reduce defects or extra touch points

For partner relationships

For other reasons

None of the above

Poll 3 - Additional visibility is highly important to us for payments 
in the following way: (all that apply) 
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#GOSTRATEGIC

WHY DOES IT MATTER?
MOVING FROM LEGACY PAYMENT FORMATS TO NEWER

• Moving faster
• More information
• Ability to scale
• Need for security
• Better cross-border interoperability between 

institutions

Sender ReceiverCentral bank

Central bank

Swift

• The shift is underway
• Old formats will be sunsetted
• Essential for a smoothly functioning 

banking system for now and into the 
future

Why move to XML?



20
24

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

#GOSTRATEGIC

TREASURY AGGREGATION
REDUCING THE COMPLEXITY

TMS

• Connectivity
• Validations
• Conversions
• Enrichments
• Repairs
• Bank account management
• Investigations
• Compliance and sanctions
• Etc.

Treasury aggregator

Thousands of banks
• Banks
• Payment providers
• Financial providers

Channels
• Swift
• EBICS
• API
• Host-to-host

Banks

ERP

Web portal

Connections
• API
• SFTP
• Web

You
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#GOSTRATEGIC

FINAL THOUGHTS
HOW TO PROCEED

ACT OR REACT
• Change is coming

• Intentionality is superior 
to being reactive 

• Ensure your internal 
partners understand the 
requirements and the 
opportunities

TALK
• Now you know or know 

more

• Discuss with your 
providers (banks, tech 
firms, consultants)

• Discuss internally

• Make your changes and 
work count

CHANGE IS UNDERWAY
• Market infrastructure is 

shifting to ISO 20022

• Formats are being 
sunsetted

• New technology will go 
from an advantage to a 
requirement

• Data as the foundation
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#GOSTRATEGIC

LET’S CONNECT
DON’T LET THE LEARNING END HERE…
CONTACT US WITH ANY FUTURE QUESTIONS
Thank you for your interest in this presentation and for allowing us to support you 
in your professional development. Strategic Treasurer and our partners believe in 
the value of continued education and are committed to providing quality 
resources that keep you well informed.

STRATEGIC TREASURER

Craig A. Jeffery, 
Managing Partner

s craig@strategictreasurer.com

 +1 678.466.2222

FIDES

Mark O’Toole,
Head of Sales & Partnerships - Americas

s hello@fides-treasury.com

 +1 917.518.7967

Listen

Listen to Episode 277

https://strategictreasurer.com/277-updating-iso-20022/?utm_source=20240514wbnr
https://strategictreasurer.com/277-updating-iso-20022/?utm_source=20240514wbnr
https://strategictreasurer.com/277-updating-iso-20022/?utm_source=20240514wbnr
https://strategictreasurer.com/277-updating-iso-20022/?utm_source=20240514wbnr
https://strategictreasurer.com/277-updating-iso-20022/?utm_source=20240514wbnr


#GOSTRATEGIC

PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2024 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2024 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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