
#GOSTRATEGIC

LET’S STAY 
CONNECTED

We believe in the value of strategic 
partnerships and a collaborative 

approach to supporting our industry 
through long-term relationships, the 
beneficial exchange of insights, and 
excellence in service. Follow us on 

social media for updates or set up a 
quick call to talk in more detail. 

linkedin.com/company/strategic-treasurer-llc

@StrategicTreasurer

@StratTreasurer

Strategictreasurer.com/podcast
or wherever you listen to podcasts

ctmfile.com

https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://strategictreasurer.com/podcast/
https://www.linkedin.com/company/strategic-treasurer-llc


MAKE YOUR DATA 
WORK FOR YOU:
THE CHANGING ROLE OF TREASURY IN 
RECEIVABLES

This presentation is provided by Strategic Treasurer and Deluxe.

WHERE
Live online presentation 
Replays at StrategicTreasurer.com


WHEN
Tuesday, March 26, 2024
2:00 PM - 3:00 PM EDT

WHAT
Discussing the power of data and 
how treasury can move from 
service provider to strategic partner.

PATRICK MOYE
Executive Director of Receivables, Deluxe 

CRAIG JEFFERY
Founder & Managing Partner, Strategic Treasurer
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#GOSTRATEGIC

PATRICK MOYE
Patrick (Pat) Moye is a Product Leader at Deluxe 
focused on reimagining what is possible through 
customer driven insights. He has spent time 
building new products across several industries 
and is responsible for the Receivables 
Automation and Order to Cash product suite at 
Deluxe.

Pat brings an empathy-forward approach to 
product development, simplifying the complexity 
in payments and data to get at the heart of what 
customers really need. 

C

CRAIG JEFFERY
Craig Jeffery formed Strategic Treasurer in 2004 
to provide corporate, educational and 
government entities direct access to 
comprehensive and current assistance with their 
treasury and financial process needs.

His 30+ years of financial and treasury 
experience as a practitioner and as a consultant 
have uniquely qualified him to help organizations 
craft realistic goals and achieve significant 
benefits quickly.

ABOUT THE SPEAKERS
GET TO KNOW TODAY’S SUBJECT MATTER EXPERTS
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KEY TAKEAWAYS
AND FINAL THOUGHTS

TOPICS OF 
DISCUSSION
KEY AREAS OF FOCUS & 
ANALYSIS

HOW TO AVOID 
PITFALLS
AND IMPROVE CASH APPLICATION 
AND FORECASTING

MOVING FORWARD 
WITH DATA
AS A STRATEGIC PARTNER

PITFALLS WITH DATA
AND THEIR EFFECTS

DATA
ITS IMPORTANCE AND 
PREVALENCE

TREASURY’S 
POTENTIAL
MOVING FROM VENDOR TO 
STRATEGIC PARTNER
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#GOSTRATEGIC

TREASURY TRANSFORMATION
FROM VENDOR TO STRATEGIC PARTNER

Working capital management

Business optimization Advisor (rational)

Sources credit Sources services

Financial risk management

Strategic partner

Treasurer 
as a vendor
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DATA IS THE NEW CURRENCY
IMPORTANT AT EVERY POINT OF THE TRANSACTION

Simplistic view

Value ($)

Good/services

Buyer Seller

Comprehensive view

• Systems
• Processes
• People
• Structure
• Financial
• Operational

• Systems
• Processes
• People
• Structure
• Financial
• Operational

Data
involved at 
every point

Buyer Seller

Operational

Financial

End-to-end to end-to-end

Cash conversion cycle

AP

End-to-end

AR

Cash conversion cycle

AP

End-to-end

AR

Operational
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IMPROVING VISIBILITY
BECOMING A STRATEGIC PARTNER BY CONSIDERING THE WHOLE PROCESS

Optimizing only part of the process

Treasury ARAP

Trading partner

Instead, optimize the whole

Treasury ARAP

Trading partner
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POLL QUESTION

45%

21%

21%

13%

End-to-end (internal and external parties)

End-to-end (internal processes/systems)

Within a particular function

I am not sure

Poll 1 - Our focus on the business process is most 
accurately described as: 
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FOUNDATION PITFALLS
IMPLICATIONS OF DATA-LAST APPROACH

Existing data 
processing

• Manual steps
• Handoffs
• Lack of timely 

info
• Lack of 

info/visibility

Slow pay Inefficient 
liquidity

DefectsInefficient process
(unscalable and 

costly)

How many conversations are had around
the symptoms

vs.
the cause?
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POLL QUESTION

33%

34%

9%

23%

Yes, currently

We plan to

No plans to

Unsure

Poll 2 - Are you moving towards rationalization to 
integrate data and systems? 
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CASH APPLICATION
IMPORTANCE OF SENDING DATA TOGETHER WITH VALUE

ARAP

Detail/info

Value

Sent together Able to post

Detail/info

Value

• Not enough detail
• Don’t know what this is for
• Amount is good, but can’t 

read details
• Need to:

• Reassociate
• Match
• Remediate

• Leads to inefficiencies 
that cost time and money
• Latency
• Calls/emails
• Delayed responses

• Leads to inefficient and 
inaccurate forecasting

Bank

Email
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FORECASTING
THE IMPACT OF A LACK OF DATA

Buyer SellerGoing to send value on 3/30

Knowing value and timing enables 
accurate forecasting

Buyer Seller

Lack of visibility/data leads to 
inaccurate forecasting, which leads 
to:
• Issues with production planning
• Inefficient resource allocation
• Increased risk
• Loss of productivity
• Missed business opportunities
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POLL QUESTION

79%

50%

40%

28%

9%

7%

Forecast cashflows

Perform variance analysis manually

Have more than one forecast model

Perform variance analysis systematically

Use AI/ML to support our forecast

None of the above

Poll 3 - The following is true or mostly true of our 
organization’s forecasting.  We ... (select all that apply) 
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CALIBRATION
FOCUSING ON WHAT’S MOST IMPORTANT TO IMPROVE FORECASTING

Cash flow Self-service

SpeedEfficiency

Payment optimization
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STEPS TO TAKE
MOVING FORWARD AS A STRATEGIC PARTNER

Tools for forecasting
• Vendor
• Bank
• Other

Processes
• End-to-end to end-

to-end view
• Optimize the whole

Reduce delays/latency 
issues with transactions
• Data and value

• Send together

Data for forecasting
• Banks
• AP
• Receiving
• Better methods

• Regression
• AI

• More models
• Variance analysis

Reduce errors and defects
• Automated processes
• Data at every point
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FINAL THOUGHTS
HOW TO PROCEED

DATA IS THE NEW 
CURRENCY
• Impact on operations

• End-to-end visibility

• Analysis

• Forecasting

END-TO-END VIEW
• Clearest when payments 

include data

• Reduces defects

• Physical supply chain, 
financial supply chain, 
data supply chain – the 
data supply chain 
impacts every other part

DON’T SELL THE OLD 
CURRENCY
• Operational excellence 

requires the old 
disciplines – even when 
they can be improved

• Continual improvement is 
required for scalability

• Trade some older 
currency for newer 
currency (limited metrics 
for global metrics)
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LET’S CONNECT
DON’T LET THE LEARNING END HERE…
CONTACT US WITH ANY FUTURE QUESTIONS
Thank you for your interest in this presentation and for allowing us to support you 
in your professional development. Strategic Treasurer and our partners believe in 
the value of continued education and are committed to providing quality 
resources that keep you well informed.

STRATEGIC TREASURER

Craig A. Jeffery, 
Managing Partner

s craig@strategictreasurer.com

 +1 678.466.2222

DELUXE

Patrick Moye,
Executive Director of Receivables

s patrick.moye@deluxe.com 

 +1 203-556-4339

Download

https://strategictreasurer.com/analyst-report-2023/?utm_source=20240326wbnr
https://strategictreasurer.com/analyst-report-2023/?utm_source=20240326wbnr
https://strategictreasurer.com/analyst-report-2023/?utm_source=20240326wbnr
https://strategictreasurer.com/analyst-report-2023/?utm_source=20240326wbnr
https://strategictreasurer.com/analyst-report-2023/?utm_source=20240326wbnr
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PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2024 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2024 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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