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#GOSTRATEGIC

LET’S STAY 
CONNECTED

We believe in the value of strategic 
partnerships and a collaborative 

approach to supporting our industry 
through long-term relationships, the 
beneficial exchange of insights, and 
excellence in service. Follow us on 

social media for updates or set up a 
quick call to talk in more detail. 

linkedin.com/company/strategic-treasurer-llc

@StrategicTreasurer

@StratTreasurer

Strategictreasurer.com/podcast
or wherever you listen to podcasts

ctmfile.com

https://www.linkedin.com/company/strategic-treasurer-llc
https://www.linkedin.com/company/strategic-treasurer-llc
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://www.youtube.com/channel/UCFP3FchiXqUTaOUN90pCV5g
https://twitter.com/StratTreasurer
https://strategictreasurer.com/podcast/
https://www.linkedin.com/company/strategic-treasurer-llc


TREASURY 
AGGREGATORS
ANALYST REPORT SERIES 

This presentation is provided by Strategic Treasurer.


WHAT
Discussing how the treasury 
aggregator (TA) addresses 
complexity by automating 
time-consuming tasks and 
supporting efficient and 
controlled operations.

CRAIG JEFFERY
Founder & Managing Partner
Strategic Treasurer
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#GOSTRATEGIC

ABOUT THE SPEAKER
GET TO KNOW TODAY’S SUBJECT MATTER EXPERT

CRAIG JEFFERY
Craig Jeffery formed Strategic Treasurer in 2004 to 
provide corporate, educational and government 
entities direct access to comprehensive and current 
assistance with their treasury and financial process 
needs.
His 30+ years of financial and treasury experience as 
a practitioner and as a consultant have uniquely 
qualified him to help organizations craft realistic 
goals and achieve significant benefits quickly.
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#GOSTRATEGIC

ACHIEVING 
SIMPLICITY
HOW A TA CAN SOLVE THE 
COMPLEXITY

TREASURY 
AGGREGATOR
DEFINITION & FUNCTIONS

CANDIDATES
WHO NEEDS A TA?

EMERGING TECH
RELEVANT TO THE TA

LEADING 
PRACTICES
IMPLEMENTATION

TOPICS OF DISCUSSION
KEY AREAS OF FOCUS & ANALYSIS
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#GOSTRATEGIC

TREASURY AGGREGATOR
DEFINITION

A treasury aggregator (TA) serves treasury departments with 
complex connectivity needs by providing information consolidation 
and payment hub functionality.

Treasury aggregators pull data into the company and send payments out

Data in

Payments outTreasury aggregator

Banks

Vendors
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#GOSTRATEGIC

POLL QUESTION

38%

27%

30%

25%

23%

Issue payments out of 3 or more banks

Use 10 or more banks

Have 100 or more bank accounts

Work for a treasury tech provider, bank or consultancy

N/A or other

Poll 1 - Our banking complexity situation is I/we: (select all that apply) 
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#GOSTRATEGIC

BANKS AND BANK ACCOUNTS
AIDING WITH COMPLEXITY

Automation

Automating data collection and 
consolidation helps alleviate challenges.
• Frees up staff
• Accurate, timely data
• Stronger analysis and decision-making
• Improved fraud detection

Banking structure

As banking structure complexity increases, 
timely cash management and reporting 
become more difficult.
• Less time for strategic tasks
• Rushed manual work leads to errors, 

decreased efficiency, poor visibility and 
impaired fraud detection



20
24

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

#GOSTRATEGIC

CALCULATING YOUR COMPLEXITY
WITH PAYMENTS AND DATA

Inputs

• Origination areas
• Systems
• Types
• Formats
• Banks
• Currencies
• Countries

Payments

• Sources of data
• Formats
• Endpoints
• Transformations

Data

Level of complexity

Simple

Complex

Moderate

Hyper complex

Highly complex

See page 29 of the full report to calculate your organization’s complexity.

https://strategictreasurer.com/analyst-report-2023/?utm_source=Webinar
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#GOSTRATEGIC

PAYMENTS
MANAGING THE GROWTH IN TYPES, FORMATS AND INTENSITY

</> Extensible {pMT AMT} 0000.00 {pMT AMT/}

, Delimited 000,0000,0000

Fixed formats 00000000000
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#GOSTRATEGIC

SECURITY
NARROWING THE FRONT IN THE WAR ON FRAUD

Typical assessments find 50-100% more payment flows than 
companies previously thought they had

Source: Strategic Treasurer practice leaders

The difficulty of protecting payments increases as the number of 
payment processes increases

Every bank account and payment flow is a point of exposure

Aggregate payment processes and gain clarity

Simplifying the defense
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#GOSTRATEGIC

UNKNOWN BANK ACCOUNTS
FRAUD RISK

 Within the past two years have any active bank accounts been discovered that 
were previously unaccounted for by treasury?

18%

Yes

72%

No

10%

Unsure

Source: 2021 Cash Forecasting & Visibility Survey
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#GOSTRATEGIC

COMPLIANCE
HELPING TO MEET REGULATORY REQUIREMENTS

Technical requirements
• PCI DSS
• Nacha

Sanction screening
• Corporations 

increasingly being held 
responsible for violations

Top 3 challenges treasury experiences 
regarding B2B payments

51%

46%

37%

Protecting against fraud /
security exposures
related to payment

activity

Manual payment
generation workflows are

error-prone and time
consuming

Obtaining timely visibility
to all transactions
occurring globally

Source: 2022 B2B Payments Survey; Note: Not all responses displayed

Reporting assistance
• FBAR
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#GOSTRATEGIC

ADDITIONAL AREAS
OPPORTUNITIES TO REDUCE TIME SPENT ON MANUAL PROCESSES

Global expansion
• Handling complexity, connectivity 

and translation
• Payment rails
• Formats
• Currencies
• Regulations
• Networks
• Banks
• Accounts

Visibility and cash positioning
• Automating bank data consolidation
• Timely visibility and cash positioning

Efficiency
• Aggregating bank data and 

managing outbound payments are 
good candidates for increased 
efficiency through automation
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#GOSTRATEGIC

POLL QUESTION

33%

16%

14%

4%

4%

5%

24%

BAI

API

XML

Proprietary

MT

Other

N/A or I don't know

Poll 2 - Our information reporting formatting preference is: 
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#GOSTRATEGIC

WHO NEEDS A TA?
CONTRIBUTING FACTORS

Expansion or acquisition1

Payment security2

Payment compliance3

Format changes and sunsetting4

Solving problems repeatedly5
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#GOSTRATEGIC

EMERGING TECHNOLOGIES
IMPACTING THE TREASURY AGGREGATOR

Networks
• Capitalizing on expanded functionality and reach

Blurred lines as capabilities expand
• Increasingly challenging to distinguish between solutions

Data management
• Gathering data to feed BI tools

APIs
• May be less robust and affordable than a TA

Faster, better payments
• Leveraging speed and enriched data
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#GOSTRATEGIC

REAL-TIME PAYMENTS
CURRENT AND PLANNED USE

 Which real-time payment types are you using?

56%

50%

31%

22%

14%

8%

18%

17%

15%

SWIFT

Same Day ACH

SEPA

Real-time payments (RTP)

FedNow

Currently use Plan to use

3%

Source: 2023 Treasury Tech Survey; not all responses displayed
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#GOSTRATEGIC

POLL QUESTION

23%

23%

23%

9%

6%

4%

12%

New technology support (API)

Enriched services for payment security (validation,
confirmation, sanction screening, fraud detection)

Service is interoperable with all systems
(reconciliation, ERP, TMS, admin system)

Network - size and number of preestablished
connections

Service is part of an existing solution

Enriched services for information reporting
(confirmation, error detection, recovery)

I don't know

Poll 3 - What do you view as the most important requirement for 
treasury aggregators in the next year? 
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#GOSTRATEGIC

IMPLEMENTING A TA
GENERAL PRACTICES

External integrations: banks

• Allow time for setup
• Build in margin

• Plan out:
• Contact information
• Critical path items
• Other details

Internal integrations

• Consult IT
• Seek early and 

ongoing assistance
• Test early and often

• Allows for faster 
identification of 
problems and 
easier repairs

• Fix issues soon

Training staff

• Train shortly before 
system use begins
• Maximizes 

retention and 
effectiveness
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#GOSTRATEGIC

ANALYST REPORT
TREASURY’S GO-TO SOURCE FOR DEVELOPMENTS AND SOLUTIONS

Download Report

TA PROVIDERS

https://strategictreasurer.com/analyst-report-2023/?utm_source=20240208wbnr
https://strategictreasurer.com/analyst-report-2023/?utm_source=20240208wbnr
https://strategictreasurer.com/analyst-report-2023/?utm_source=20240208wbnr
https://strategictreasurer.com/analyst-report-2023/?utm_source=20240208wbnr


#GOSTRATEGIC

PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2024 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2024 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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