
BANKING BEYOND 
BORDERS: 
NAVIGATING THE 
CONNECTIVITY ERA

This presentation is provided by Strategic Treasurer and Fides


WHAT
Discussing the changing dynamics of 
global connectivity in the banking 
industry.


WHEN
Thursday, September 28, 2023
11:00 AM – 12:00 PM EDT


WHERE
Live online presentation 
Replays at StrategicTreasurer.com

MARK O'TOOLE
Head of Sales & Partnerships, Americas, 
Fides

PHILIP ANKLIN
Chief Growth Officer, Fides

TONY KRABILL
Vice President, Treasurer, Greif

CRAIG JEFFERY
Managing Partner, Strategic Treasurer
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THE SPEAKERS
TODAY’S SUBJECT MATTER EXPERTS

C

MARK O’TOOLE PHILIP ANKLIN

C

TONY KRABILL CRAIG JEFFERY
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TOPICS OF 
DISCUSSION
KEY AREAS OF FOCUS & 
ANALYSIS

CUSTOMER 
EXPERIENCE
ENHANCING AND IMPROVING

COMMUNICATION
DATA HANDOFFS VS. 
PLATFORM

KEY TAKEAWAYS
AND FINAL THOUGHTS

CONNECTIONS
BETWEEN PARTIES

CROSS-BORDER 
TRANSACTIONS
IMPLICATIONS

COMPLEX SITUATION
PAYMENTS AND BANKS
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#GOSTRATEGIC

CONTEXT OF COMPLEXITY
DELIVERING PAYMENTS AND CONNECTING WITH BANKS

Source: 2022 Global Payments Survey

 Which of the following connection methods do you 
use to connect with your banks?

75%

52%

31%

27%

Web Portal Upload

SFTP

SWIFT

APIs

Currently use In development

1%

2%

4%

8%

 Which of the following payment platforms do you 
currently use to deliver payments?

42%

28%

20%

14%

9%

7%

Same-Day ACH

Bacs (Faster Payments UK)

SWIFT gpi

Real-Time Payments (RTP)

Zengin (Japan)

EBICS

Currently use In development

3%

1%

6%

8%

4%

2%

https://strategictreasurer.com/2022-global-payments/?utm_source=20230928wbnr
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#GOSTRATEGIC

POLL QUESTION

72%
59%

53%
38%

35%
10%

Bank portals - file upload
Bank portals - entry

Host-to-host
Swift
APIs

Other network

Poll 1 - We currently use the following methods of 
connecting to our banks: (all that apply) 

49%

31%

25%

19%

19%

18%

APIs

Host-to-host

Other network

Swift

Bank portals - entry

Bank portals - file upload

Poll 2 - We plan to add the following methods of 
connecting to our banks: (all that apply) 
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#GOSTRATEGIC

CONNECTIONS
VARIOUS TYPES

Swift Receiving bankSender

The Clearing House Receiving bankSender

Via networks

Sender Receiving bank

Direct (host-to-host)

Via APIs

Sender Receiving bankAPI
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#GOSTRATEGIC

SYSTEMS AND MESSAGING
COMMUNICATION BETWEEN INVOLVED PARTIES

Messaging

• Information reporting

• Payments
• Value
• List/details/data

• Confirmation/validation

Systems

• AP

• AR

• Treasury

• Admin
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#GOSTRATEGIC

BANK REQUIREMENTS
CHARACTERISTICS OF ENRICHED DATA

• Info positionally defined
• Can break more easily when new info is added

CSV/Delimited,,, Account #

1230987

Date

09282023

Transaction amount

$5000.00

Transaction ID

1675

Delivery method

ACH, , , ,

• Info tied to tags
• Better format because adding new info doesn’t break format as easily
• However, format of info can vary (e.g., Pd Checks, Pd Cks, Cks Paid)

< Account# > 1230987 < Account# />

< Date > 09282023 < Date />

< Transaction amount > $5000.00 < Transaction amount />

< Transaction ID > 1675 < Transaction ID />

< Bank code > 475 < Bank code />

< Bank code description > Paid checks < Bank code description />

XML
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#GOSTRATEGIC

POLL QUESTION

34%

23%

20%

22%

11 or more countries

5-10 countries

2-4 countries

1 country

Poll 3 - Our status of global payments is that we 
make payments in: (single choice) 

37%

25%

37%

Yes

No

Unsure

Poll 4 - We plan to add payments to more 
countries in the next year? (single choice) 
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#GOSTRATEGIC

CROSS-BORDER TRANSACTIONS
INTERNATIONAL PAYMENT FLOW

Payer
Japanese computer 

manufacturer

Fedwire/
The Clearing House/

ACH
US

Payee
Chinese semi-

conductor company

Payer’s bank A
Japan

Payer’s bank B
US correspondent

Payee’s bank B
US correspondent

Payee’s bank A
China

Challenges:
• Visibility
• Timing
• Additional compliance
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#GOSTRATEGIC

DATA HANDOFFS VS. PLATFORM
DISTINCTIVES

LE
G

A
CY

 M
ES

SA
G

IN
G

Originator

Message 1

Bank

Message 2

Network

Message 3

Correspondent 
bank

Message 4

Bank

Message 5

Receiver

Message 6

• Each message is an opportunity for errors and loss of data
• Handoffs are one-way and cannot be corrected
• If additional information is needed, the transaction fails, and a new one must be started

TR
A

N
SA

CT
IO

N
 P

LA
TF

O
RM

Originator Bank Network Correspondent 
bank

Bank Receiver

• One central file that’s seen and appended by all
• If additional information is needed, the transaction doesn’t fail
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#GOSTRATEGIC

IMPLICATIONS OF GLOBALIZATION
REGULATION, VALIDATION AND FORMAT LIFE CYCLES

Format lifespan: New formats are introduced, older formats sunset

1 End

2 End

3 End

Challenges

Compliance (e.g., sanctions lists)

Validation (e.g., confirmation of account name)
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#GOSTRATEGIC

POLL QUESTION

63%

25%

12%

Yes, quicker is important over time

Yes, close to instant matters

No, not a need to go faster

Poll 5 - Speed matters to us for payments in the 
following way: (single choice) 

63%

34%

3%

Yes, more information is better and we
want to be able to use it (AR, Recon,

Treasury, etc.)

Yes, more information is better and we
can use it

No, we receive enough information for
the foreseeable future

Poll 6 - Detail matters to us for information reporting 
in the following way: (single choice) 
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#GOSTRATEGIC

TREASURY’S NEEDS AND DESIRES
THE IMPORTANCE OF SPEED

Instant is rarely needed today
• Limited applications

Everyone wants faster
• Good enough in most cases

 What are these responsibilities? Are there currently any responsibilities that you don’t 
have time to perform?

46%

54%

Yes No

38%

28%

27%

23%

18%

Cash forecasting

Financial risk management
/ exposure management

Fraud monitoring

Relationship management

Compliance and bank
account management

Source: 2023 Treasury Perspectives Survey

https://strategictreasurer.com/2023-treasury-perspectives/?utm_source=20230928wbnr
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#GOSTRATEGIC

CUSTOMER PERSPECTIVE
ENHANCING THE EXPERIENCE

Speed

Visibility

Richer data

Reduced defects

Simplicity (eliminate steps and friction)

Integrated processes (Uber example)

Platform (allows for self-serve queries) vs. linear process
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#GOSTRATEGIC

TAKEAWAYS
IDEAS AND POINTS TO BRING BACK TO THE OFFICE

END-TO-END 
PROCESS
• Consider the 

entire process

• Visibility requires 
that information 
and value must 
travel together or 
be matched

PAYMENT 
GLOBALIZATION
• Think through the 

implications of 
banks, formats, FX

• Increasing 
complexity 
requires solutions 
to simplify the 
structure

CHECKLIST
• Identify what 

supports 
scalability

• Options for 
removing defects 
and points of 
exposure

• Daily visibility and 
reconciliation is 
the new standard

AUTOMATION 
• Information 

reporting – 
default is to see 
every account

• Digital handoffs 
instead of manual 
connections and 
repairs

• Matching, 
validation, 
confirmation
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#GOSTRATEGIC

LET’S CONNECT
DON’T LET THE LEARNING END HERE…
CONTACT US WITH ANY FUTURE QUESTIONS.


STRATEGIC TREASURER

Craig A. Jeffery, 
Managing Partner

s craig@strategictreasurer.com

v The Treasury Update Podcast 

x linkedin.com/in/strategictreasurer/ 

Thank you for your interest in this presentation and for allowing us to support you 
in your professional development. Strategic Treasurer and our partners believe in 
the value of continued education and are committed to providing quality 
resources that keep you well informed.


FIDES

Mark O’Toole,
Head of Sales & Partnerships Americas

s mark.otoole@fides.ch

z 917.518.7967

Episode 239 with Fides
From Chaos to Clarity:

Strategies for Smooth Bank Integration

Listen

https://strategictreasurer.com/239-from-chaos-to-clarity/?utm_source=20230928wbnr
https://strategictreasurer.com/239-from-chaos-to-clarity/?utm_source=20230928wbnr
https://strategictreasurer.com/239-from-chaos-to-clarity/?utm_source=20230928wbnr
https://strategictreasurer.com/239-from-chaos-to-clarity/?utm_source=20230928wbnr
https://strategictreasurer.com/239-from-chaos-to-clarity/?utm_source=20230928wbnr
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PRACTITIONERS
CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.
Learn from our experience. Leverage our expertise.

• Treasury Structures
• Liquidity & Risk
• Banking Services
• Treasury Technology

ADVISE   Major Projects

• Survey Participation
• Research Report Access
• Industry & Peer Benchmarking
• Critical Treasury Assessment

RESEARCH   Market Data

• Fee Management
• Employee Security Training
• Compliance Services
• Connectivity & Onboarding

ASSIST   Outsourced Services

• Technology Analyst Report
• Webinars (CE Credits)
• Podcasts & Videos
• eBooks & White Papers

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/practitioners
2023 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck


#GOSTRATEGIC

PROVIDERS
BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.
Extend your reach. Strengthen your impact.

• Go-to-Market Advising
• Product Design & Roadmapping
• Messaging Optimization
• Investment Validation

ADVISE   Major Projects

• Treasury Insights (Data Services)
• Tailored Market Research
• Survey Program Sponsorship
• Client Benchmark Reporting

RESEARCH   Market Data

• Sales Optimization & Training
• Marketing Team Support
• Content Amplification
• SME Speaker Bureau

ASSIST   Outsourced Services

• Expert Content Creation
• Platform Access & Distribution
• Targeted Demand Generation
• Custom Campaign Programming

INFORM   Industry Insights

Learn more or schedule an introduction today at strategictreasurer.com/providers
2023 © Strategic Treasurer, LLC.  All Rights Reserved. #GOSTRATEGIC

https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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