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ABOUT THE SPEAKERS

GET TO KNOW TODAY'S SUBJECT MATTER EXPERTS

ALEX WEISS

Alex Weiss is part of the Esker Alliance
team. In his experience as a B2B trade
finance specialist, he's worked with
customers small and large to optimize
their working capital and payments. Alex
channels his experience in building online
factory and supply chain finance
platforms to help integrate digital
financial service partners into the Esker
ecosystem.

BRIAN RIEBER

Brian Rieber serves as the Vice President
of Working Capital Solutions at LSQ.
Rieber has more than 20 years experience
in the industry. He started his career in
accounts payable at IBM. From there, he
spent nearly a decade at American
Express selling B2B payment solutions,
and then at several fintechs and treasury
management companies doing working
capital management — predominantly AP
automation and finance. At LSQ, he
focuses on helping companies create
supply chain finance programs to meet
their liquidity needs.

CRAIG JEFFERY

Craig Jeffery formed Strategic Treasurer
in 2004 to provide corporate, educational
and government entities direct access to
comprehensive and current assistance
with their treasury and financial process
needs.

His 30+ years of financial and treasury
experience as a practitioner and as a
consultant have uniquely qualified him to
help organizations craft realistic goals
and achieve significant benefits quickly.

#GOSTRATEGIC
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TOPICS OF
DISCUSSION

KEY AREAS OF FOCUS &
ANALYSIS

D

CONTEXT
ECONOMIC ENVIRONMENT

Bisker

CASH CONVERSION
CYCLE

AND MEASURING EFFICIENCY

o

[e]

WORKING CAPITAL
DEFINITIONS

SUPPLY CHAIN
FINANCE

GAINING LIQUIDITY

SOLUTIONS

MOVING FROM MANUAL TO
AUTOMATED

[
KEY TAKEAWAYS
AND FINAL THOUGHTS
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INTEREST RATES

STEMMING INFLATION
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Sources: US interest rate, US inflation, UK interest rate, UK inflation
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https://fred.stlouisfed.org/series/FEDFUNDS#0
https://fred.stlouisfed.org/series/CPIAUCSL#0
https://www.bankofengland.co.uk/boeapps/database/Bank-Rate.asp
https://data.oecd.org/price/inflation-cpi.htm
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ACCESS TO CAPITAL

MORE RESTRICTIVE LOAN COVENANTS EXPECTED

» We expect loan covenants and restrictions will become: » We expect loans over the next year to favor:

(o) (o)

68% 61% 61%
93%
40%
30%
32% 27%
11%
8% 8%
More Restrictive Same Less Restrictive Favors Borrowers Same Favors Lenders
W Corporate M Bank W Corporate M Bank

Source: 2023 Treasury Perspectives Survey #GOSTRATEGIC
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BANK FAILURES

AND OTHER CREDIT-RELATED CONCERNS

3 failures

m  Silicon Valley Bank
« Signature Bank

* First Republic Bank

1 forced merger
* Credit Suisse

Other concerns with bank and Fed support

#GOSTRATEGIC
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POLL QUESTION

Poll 1 - We focus on the following metrics: (all that apply)

Liquidity measurements 64%

Working capital - AR (DSO)

94%
Working capital - AP (DPO) [ 48 %
Collector effectiveness index (CEl) | 10%

None of the above [ 11%

Poll 2 - In general, are your customers asking to pay you later?

No [ 26%
Yes, but we hold firm on our standard terms [ 24%
Yes, asking for 60 day terms [ 16%
Yes, asking for 90 day terms or more [ 15%

Other | 19%

#GOSTRATEGIC
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CASH CONVERSION CYCLE

VISIBILITY TO LIQUIDITY

.
Ced AR
Cash Debt
Pzl Treasury
=y Lines of Credit
A,
E Ap Inventory

#GOSTRATEGIC
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MEASURE OF EFFICIENCY

CASH CONVERSION CYCLE

Inventory: Days Inventory Outstanding (DIO)

Bl

AR: Days Sales Outstanding (DSO)

o :
z[e.] AP:Days Payable Outstanding (DPO)

O
c(_} CCC: Measure of process efficiency in days
Measuring: Tracking Improving: Making changes
Like a thermometer « Like a thermostat

#GOSTRATEGIC
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WORKING CAPITAL

TWO DEFINITIONS AND A QUESTION

WORKING CAPITAL (WC)

Accounting | Bank

Current assets (includes cash)

- Current liabilities

wcC
k

f

Ability to meet obligations as they come due.

Bisker

o7e

NET ADJUSTED WORKING CAPITAL (NAWC)

Treasury

Accounts receivable
+ [nventory

— Accounts payable

—_

—

~ (doesn't include cash)

NAWC

f

Cash in cash conversion cycle (CCC)

How much working capital: More or less?

Optimize, dont maximize or minimize.

#GOSTRATEGIC
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POLL QUESTION

Poll 3 - What are your standard payment terms?

Net 30 or less — 41%

Net 45 | 15%
Net 60 | 15%
Net 90 | 10%

Net 90+ [ 2%

Other — 18%

Poll 4 - Have you extended payment terms on your suppliers in the past year?

Yes, we pushed terms an additional 15 days — 18%

Yes, we pushed terms an additional 30 days [N 14%
Yes, we pushed terms an additional 45 days [l 2%
Yes, we pushed terms an additional 60 days or more | 4%

NO | ——— 44%

Other — 18%

#GOSTRATEGIC
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SUPPLY CHAIN FINANCE

DELINKING TO ACHIEVE WIN/WIN AND GAIN LIQUIDITY

Status quo | l
(zero sum)
i Receivables

Win/lose
(binary)

Delinked: Win/win _
(open credit)

Day O Day 10 Day 20 Day 30 Day 40 Day 50 Day 60

 Aided by tech
» Access to others’ capital

#GOSTRATEGIC
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POLL QUESTION

Poll 5 - Do you currently use supply chain financing?

Yes, we offer SCF to our suppliers AND participate in
our customers’' SCF programs

I 9%
Yes, we offer SCF to our suppliers [ 9%

Yes, we participate in our customer's SCF programs [ 9%

Bisker

Not currently | 73%

#GOSTRATEGIC
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CHALLENGES

TO TRACKING AND IMPROVING LIQUIDITY

'-'-‘ Lack of information/insight

Incomplete use of service/balance sheet

\- Manual nature of servicing/financin
2 o/financing

#GOSTRATEGIC
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AR EXAMPLE

MANUAL PROCESS

AR financing solutions

XLS, CSV

|

Confirmation Working capital financing solution

Vendor
é - Financing in <5 days
 Receivables list Validation * Credit review based on customer

AR used as collateral

|

|

Financing provided

|

6 Next month, repeat

#GOSTRATEGIC
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AP EXAMPLE

AUTOMATED PROCESS

Benefits of joint solutions

AP automation solution . Company
« AP inventory status R + Payables
l Payment
Didital/API Pay later
gita Get paid sooner
l Receipt
_~_  Working capital financing solution Vendor
m * Funding provider « Receivables

#GOSTRATEGIC
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INCREASING FLEXIBILITY

VIA COLLABORATION BETWEEN JOINT SOLUTIONS

—— Approval process ———
AP automation

expands the
value timeline

New Normal
10 days 28 days

<+ 18 days =
v v

Day O Day 10 Day 20 Day 30 Day 40 Day 50 Day 60
o financing Supplier receives Buyer pays
m expands the 10 days 60 days

value timeline

Payment process

#GOSTRATEGIC
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TAKEAWAYS

IDEAS AND POINTS TO BRING BACK TO THE OFFICE

o

Z[ o]

SHORT-TERM FUNDING

* Crucial in current
environment of high
borrowing costs and
uncertain working
capital

2023 © Strategic Treasurer, LLC. All Rights Reserved.

VISIBILITY

« Key to optimizing
working capital

 Tools to get real-time
visibility and detailed
analytics

Na

LEVERS
AR and AP funding

« Digital solutions and
integrated working
capital provide more
value from short-term
funding opportunities

#GOSTRATEGIC
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LET'S CONNECT

DON'T LET THE LEARNING END HERE...
CONTACT US WITH ANY FUTURE QUESTIONS

Thank you for your interest in this presentation and for allowing us to support you
in your professional development. Strategic Treasurer and our partners believe in
the value of continued education and are committed to providing quality
resources that keep you well informed.

— —

ESKER STRATEGIC TREASURER

Alex Weiss, Craig A. Jeffery,

Fintech Manager, Partnerships Managing Partner
alex.weiss@esker.com craig@strategictreasurer.com
+1 608.828.0176 +1 678.466.2222

LSQ

Brian Rieber,

VP of Working Capital Solutions
brieber@lsg.com

+1 607.625.2771

lsq

TREASURY
- UPDATE

Episode 250
Working Capital: Thriving in Uncertain Times
with Esker and LSQ

#GOSTRATEGIC


https://strategictreasurer.com/250-working-capital-thriving-in-uncertain-times/?utm_source=20230511wbnr
https://strategictreasurer.com/250-working-capital-thriving-in-uncertain-times/?utm_source=20230511wbnr
https://strategictreasurer.com/250-working-capital-thriving-in-uncertain-times/?utm_source=20230511wbnr
https://strategictreasurer.com/250-working-capital-thriving-in-uncertain-times/?utm_source=20230511wbnr
https://strategictreasurer.com/250-working-capital-thriving-in-uncertain-times/?utm_source=20230511wbnr
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PRACTITIONERS

CORPORATE TREASURY & FINANCE

We help treasury do more of the right work with less of the waste.

ADVISE Maijor Projects ASSIST Outsourced Services

* Treasury Structures
 Liquidity & Risk

« Banking Services

* Treasury Technology

Fee Management
Employee Security Training
Compliance Services
Connectivity & Onboarding

@ RESEARCH Market Data INFORM Industry Insights

Survey Participation

Research Report Access
Industry & Peer Benchmarking
Critical Treasury Assessment

Technology Analyst Report
Webinars (CE Credits)
Podcasts & Videos

eBooks & White Papers

© Feenix SMS SecureTreasury’ ‘:1 y FinTech e TREASURY D CTM

= HOT UPDATE oo

SPEND MANAGEMENT SOLUTIONS PAYMENTS SECURITY TRAINING

Learn more or schedule an introduction today at
#GOSTRATEGIC


https://strategictreasurer.com/practitioners/?utm_source=wbnrdeck
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PROVIDERS

BANKING, FINTECH AND INVESTMENT

We help providers engage treasury with smart marketing solutions.

ADVISE Maijor Projects ASSIST Outsourced Services

« (Go-to-Market Advising

* Product Design & Roadmapping
* Messaging Optimization
 Investment Validation

Sales Optimization & Training
Marketing Team Support
Content Amplification

SME Speaker Bureau

@ RESEARCH Market Data INFORM Industry Insights

Treasury Insights (Data Services)
Tailored Market Research
Survey Program Sponsorship
Client Benchmark Reporting

Expert Content Creation
Platform Access & Distribution
Targeted Demand Generation
Custom Campaign Programming

Ne Treasury ¥ FinTech = TREASURY 4@ TREASURY
o Insights. o1 UPDATE soocsc: [ACTM ‘s

W’ COALITION

Learn more or schedule an introduction today at
#GOSTRATEGIC


https://strategictreasurer.com/providers/?utm_source=wbnrdeck
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