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This presentation is provided by Strategic Treasurer and Fides.

WHERE
Live online presentation 
Replays at StrategicTreasurer.com


WHEN
Thursday, November 3, 2022
11:00 AM – 12:00 PM EDT

WHAT
Considering how to automate 
payments processes and improve 
connectivity to reduce costs and 
provide the transparency needed for 
effective cash management.
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MARK O’TOOLE
Mark O'Toole has more than 20 years’ 
experience helping Fortune 500 companies solve 
complex commodity and treasury risk 
challenges.

Mr. O’Toole is the head of sales and partnerships 
in North America for Fides. 

C

CRAIG JEFFERY
Craig Jeffery formed Strategic Treasurer in 2004 
to provide corporate, educational and 
government entities direct access to 
comprehensive and current assistance with their 
treasury and financial process needs.

His 30+ years of financial and treasury 
experience as a practitioner and as a consultant 
have uniquely qualified him to help organizations 
craft realistic goals and achieve significant 
benefits quickly.

ABOUT THE SPEAKERS
GET TO KNOW TODAY’S SUBJECT MATTER EXPERTS
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DIGITAL AGE
PROGRESSION THROUGH THE 
YEARS

TOPICS OF 
DISCUSSION
KEY AREAS OF FOCUS & 
ANALYSIS

KEY TAKEAWAYS
AND FINAL THOUGHTS

PAYMENT PROCESS
REQUIREMENTS

CONNECTIVITY
BETTER AND FASTER

PAYMENT 
WORKFLOWS
SECURITY AND CONTROLS

360-DEGREE 
TREASURY
ASPECTS INVOLVED
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WHAT IS A 360-DEGREE TREASURY?
AN ALL-ENCOMPASSING VIEW

Full view of cash over time

Full view of cash

Full view of payments
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DIGITAL AGE
DEVELOPMENT & IMPROVEMENT

• Transatlantic cable
• EFT using Morse code 

and telegraph

Fintech 1.0

• Advent of cards and 
ATM

• Rise of e-commerce

Fintech 2.0

• Fintech as we know it 
today

• Bitcoins since 2009

Fintech 3.0

• Emergence of fintech 
in developing countries

• Expected to overtake 
bigger rivals

Fintech 3.5
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CASH
CONSIDERATIONS

Currency  |  Bank  |  Location  |  Entity

USD$

CAD$ £ GBP

¥
€uro

AUDSAR

MXP
INR

CHF

CNY
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PAYMENTS I
NETWORKS AND BANKS

£

¥

CAD$

Banks

SWIFT

EBICS

NACHA

NetworksProcesses

AP 1

AP 2

Payroll 1

Payroll 2

Treasury system 1

Admin system 1

Admin system 2
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PAYMENTS II
VIEW OF AMOUNTS

Scheduled Forecast

T0 T+1 T+2 T+3 T+N

AP 1

AP 2

Payroll 1

Payroll 2

Treasury system 1

Admin system 1

Admin system 2

AmountsProcesses
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POLL QUESTION

85%

31%

25%

16%

13%

6%

Bank portals

TMS

Internally IT managed (Host-to-Host)

APIs

Third parties - treasury aggregator

Other

Poll 1 - How do you connect to your banks today?

43%

49%

6%

2%

Real-time

A day

A week

More than a week

Poll 2 - How long does it take to get a consolidated 
view of cash across your banks? 
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PAYMENTS PROCESS
REQUIREMENTS

For

Amounts & Dates Forecasts

Visibility Approvals

Process Controls Security
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POLL QUESTION

81%

19%

In-house

Outsource

Poll 3 - Do you manage bank connectivity to ERP in-house 
or outsource? 



20
22

 ©
 S

tra
te

gi
c 

Tr
ea

su
re

r, 
LL

C.
  A

ll 
Ri

gh
ts

 R
es

er
ve

d.

#GOSTRATEGIC

CORPORATE-TO-BANK LANDSCAPE
THE TYPICAL VIEW

Bank portal

Mobile apps

SWIFT

Host-to-host

Service bureau/aggregator

Fax

SWIFT

Host-to-host

API

BAI2

Fax banking

ISO XML 20022 EBICS

MT/MX formats

Security token

E-banking
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NEW PAYMENT RAILS
INCREASING THE SPEED OF PAYMENTS

New payment rails
Same Day ACH

FedNow

Faster Payments (UK)

Virtual cards

RTP

Zelle, PayPal, etc.
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POLL QUESTION

90%

93%

52%

35%

21%

10%

8%

1%

ACH

Wires

Same Day ACH

Virtual cards

Real-time payments

Zelle, Paypal, etc.

Faster Payments (UK)

None of the above or unsure

Poll 4 - We use the following payment types: 

44%

39%

31%

11%

10%

Controls vary

Payment data is completely secure through the entire payment process

There are some inconsistent approaches

We have exposures that concern me

Unsure

Poll 5 - Payment workflows across our entire company: 
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PAYMENT WORKFLOWS
SECURITY AND CONTROLS

Pa
ym

en
t t

yp
es

 | 
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 | 

Co
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tr
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s

• Each requirement multiplies the complexity of each payment process
• All but master record updates and authorized signers run through payment hubs

AP 1

AP 2

Payroll 1

Payroll 2

Treasury system 1

Admin system 1

Admin system 2

Processes

Sanction filtering

Validation checks

ACK/NAK transactions

Format management

Authorized signers

Controlled processes for data/files

Master record updates

Workflow approvals

Forecasting support

Requirements

Networks

Banks

Bank portals

Endpoints
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RATIONALIZING PAYMENT WORKFLOWS
USING A PAYMENT HUB

Banks

Portal access

Networks

Endpoints

API/files

API/files

(Former portal)

Payment Hub Utility

Workflow app

Processes

AP 1

AP 2

Payroll 1

Payroll 2

Treasury system 1

Admin system 1

Admin system 2

Master record 
updates

Authorized 
signers
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FINAL THOUGHTS
HOW TO PROCEED FROM HERE

VISIBILITY & 
PROJECTIONS
• Current data

• Planned activities

• Projections

CONTINUOUS 
IMPROVEMENT
• Variance analysis

• Feedback loop

• Accountability

• Efficiency of 
payments

TECHNOLOGY & 
AUTOMATION
• Increases 

predictability

• Decreases 
workload

DRIVING CASH 
DECISIONS
• Adapting to new 

payments

• New payment 
types for speed 
and visibility

• Payment control
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LET’S CONNECT
DON’T LET THE LEARNING END HERE…
CONTACT US WITH ANY FUTURE QUESTIONS

STRATEGIC TREASURER

Craig A. Jeffery, 
Managing Partner

s craig@strategictreasurer.com

 +1 678.466.2222

Thank you for your interest in this presentation and for allowing us to support you 
in your professional development. Strategic Treasurer and our partners believe in 
the value of continued education and are committed to providing quality 
resources that keep you well informed.

FIDES

Mark O’Toole
Head of Sales & Partnerships, Americas

s Mark.OToole@fides.ch

 +1 917.518.7967

Download Report

TREASURY’S GO-TO SOURCE FOR INSIGHTS INTO THE 
LATEST DEVELOPMENTS, TRENDS AND SOLUTIONS. 

Download the definitive guide to the treasury technology 
landscape and discover detailed, data-based coverage 
of:

•Treasury & Risk Management Systems
•Treasury Aggregators
•Supply Chain Finance & Cash Conversion Cycle
•Enterprise Liquidity Management

https://strategictreasurer.com/analyst-report-2022/?utm_source=20221103webinar
https://strategictreasurer.com/analyst-report-2022/?utm_source=20221103webinar
https://strategictreasurer.com/analyst-report-2022/?utm_source=20221103webinar
https://strategictreasurer.com/analyst-report-2022/?utm_source=20221103webinar
https://strategictreasurer.com/analyst-report-2022/?utm_source=20221103webinar
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